Before the
Sulfface ranspertatien; Board

EX parte No. 671

Wasnagrorn: State's Rall Capacity, ana.

INEeas: Stay;
April 11, 2007

Dan ©'Neal;, Washington; State
Transportation Cemmission

Scott Wiitt, Washington State DO




Statewide Rail Capacity and
Needs Analysis

State I1s Financing
O Some Short Lines
O /ntercity passenger rail
O Some Freight Cars
O Other freight rail

The key questions the
Legislature asked :
Should it continue such

expenditures? If so, under
what conditions?
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Eindings

Vajor eastihoundrcontaimer
voelume fiem Seattle ana
llacoma

Huge Grain westbound
experts via rail

Ports’ rail service Issues

Car load shippers (e.g:
IUmker/ag) challenged

Classi| railreads moving to
longer trains -- “heok and
naul” system.

Photo by Don Wilson

The ranread Inausti/ IS
not keeping pace with
demand.




EInaings

Short line railreads touch alarge
PEercentage of rail carlead freight.

Many: shertlines continuie: tor have financial
difficulties.

Agriculitural’ sector Impacted most.




FIndings

s [lher Staters rail system IS nearing capacity in
Key/ corrdors.

x [The economic vitality’ off WWashington State
reguires, a rehust rail systemn.

s e railfimdustny privately financead: capacity.
expansien hasiheen limited.




Eindings

Addressing raillcapacity: alone wWillfnet meet the

Heeds off traditional carieadshippers and
[ECEIVESS.

Eer smalll velume: carload shippers, the: shift te

Ionger tirains, and heek and haul* strategies
results in:

m  harder te ehtain Senvice
m  Imore costly senvice
. and lower guality service

Unless transioad facilities are readily: availanle.




(ASCADES

EInaings

IRLErCItY, PASSENGEr
il grewti 1n
\Washingten State Is
constrained 1y

POGK relianility,

pottienecks

Righ freight velume

IOW. fireguency.




EInaings

Staté Leng-range
IAVestments; in rail

PASSENQEr system
Threatened! by:

x High coests

u Senvice proklems
afifecting ridership




Conclusions

Fhe State shipuld continue: te; participate: in

the: rallfsystem; in partnership withr ether
pUBlIc and private entities.

Unigue Einancing mechanisms should he
explered.




Conclusions

&
EIrSt step:  Systematic -

ASSEssment: ofr puiblic
penefits, costs;, and \

FISKS.




Policy Recommendations

Wihere net pullic
PEenefits are feund
that JUstiiy, puklic
participation; State
actions shpuid he
guided by a set of
general principles.




Policy: Recommendations -
PrRcIples

Encourager Operational and non=financial Imprevements
pefore capitall investment.

Presenve and encourage competition.
lFarget actions' te) encourage private investment .

Leverage: State panticipation by obtaining| BENETCiary
IAVEStmEeEnt.

Reguire prejects te have viable business plans.




Policy Recommendations

Estailishra single entity: within' the: State' te
coerdinate andrdirect State rail programs - Witi
authoerity te negetiate directly with the: railkeads.

SUppoert multi-state approaches ter Pacific
Noerthwest: raill matters;

Participate: in the development e national rail
policies and programs.




Past Successes

Shipper-railread cellaknoration

State/other puklic entities
provide supperting mvestment

FAST Corridor successes

Railex — produce trucked to
conselidatien center, UP. moves
M 55 car unit trains non stop
o New York — fast, reliable,
NON-SteP SERVICE — WOrkIing
well.




Since the Report ...

GeVernoer proposed a contalner ports Initatve

that Includes new: rail rvestment
(e.0. Stampede Pass)

Gevernoer consolidated fireight and passenger: rail
matters i ene: office I WSDO|

Legisiation IS moeving that

-— adepts the Repert'sigenerall prnciples to guide state
Investment

- Implements a benefit/impact approach




