SURFACE TRANSPORTATION BOARD

Memorandum

DATE: April 15, 2002

TO : Ellen Keys, Assistant Secretary
Section of Publications/Records
Office of the Secretary

FROM . Mel Clemens, Director

¥ Office of Compliance and Enforcement

SUBJECT ™ : STB FINANCE DOCKET NO. 33388 - OPERATIONAL MONITORING DATA

Attache'dv"é';r:é: the Onglnaland two copies of the latest monthlyreportsprowded to this
| office by CSX and Norfélk Souti;ern as required in t.he‘ above proceeding, whjcﬁ are to Be |
o Pofﬂmitt?ét? the docket fof publuic;"r'gfergqce, As-géﬁu;ﬂg&, Iam pros;iaing the thrac‘pall)_er-
copies to Ron Douglas, two for the dc;cket and one for Da 2 Da Legal. If there are any questions,

please don’t hesitate to contact me or Ed Nelson.

Attachments
cc: Chairman Morgan
~ Vice Chairman Burkes
Richard Armstrong
Ron Douglas

Charles Renninger



-

500 Water Street (J150)

Jacksonville, FL 32202

(904) 359-1192

] FAX: (904) 366-2902
E-mail: Paul_Hitchcock@CSX.com

Paul R. Hitchcock

Assistant General Counsel

March 31, 2002

Melvin F. Clemens, Jr. .
Director Office of Compliance and Enforcement
Surface Transportation Board

Washington, DC 20423-0001

Dear Mr. Clemens:

Attached to this letter are the Operational Monitoring Reports required in STB Finance
Docket No. 33388.

The reports are presented in the following order:

Labor Irnplementmg Agreements eeeeeeeee e eeeeeeeeees s T ...Page1

Labor Task FOrce . ....ccccivniiiiiii e D e tevevenns Page 1
Construction and Other Capital Projects Table ........ el L Pages 2-3
Infrastructure Maintenance and EXpansion ................ivioeiereecennn SR Page 4. .
__Additional Noteworthy Engmeenng Pro;ects Table...;.,'.'...Z..,.'..f‘...,..'...‘.‘."..'.'..‘."".'...Pages 58 oo el L
- ‘Information Technology ......ccooveevcivnniinn sl ORI SO Pages 9-12 ‘
CUSLOMET SETVICE ....c.veevereneeieiiiicree e e et e e Page 13
TTAININE .ttt se et cn e e e Page 14

Note: Italicized information indicates a change or update from the last feport.
Please contact me if there are any issues that need clarification or explanation. As
information, coincident with filing this report w1th the STB, CSXT has made this report available on

our web site (Www.csx.com).

Very truly yours,

Paul R. Hitchcock

cys:  Peter J. Shudtz, Sr. Vice President
Regulatory Policy and Washington Counsel

HOUCHIN\STB\OPERATIONAL MONITORING/31 MAR 02
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STB OPERATIONAL MONITORING REPORT
As of March 31, 2002

LABOR

Labor Implementing Agreements

All of the Labor Implementing Agreements have been reached. Accordingly, the requirement

provided for in Paragraph 1 on page 162, of STB Decision No. 89 issued in Finance Docket No.
33388 has concluded. |

Labor Management Task Force

CSXT has sent an invitation to each of its unions with which an implementing agreement
has been reached and which will continue to represent employees on CSXT-to participate in a
. labor task force 51m11ar to the one established with the United Transportatlon Union: CSXT has .

- held labor task force meetlngs with a number of its unions. CSXT will hold additional

- '"ff‘:‘--‘meetmgs as the need anses CSXT also W111 contmue 1ts effort to have frequent e B

communications with its unions to guarantee that problems which may still arise with respect to

the implementation of the transaction receive prompt attention.

CSX Transportation, Inc. : ‘ Page 1
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STB OPERATIONAL MONITORING REPORT
As of March 31, 2002

Infrastructure Maintenance and Expansion Report

Throughout 2001, CSX has continued committing resources toward the completion of
key track capacity improvements over the entire system. The following Table lists those projects
and summarizes their current status:

CSX Transportation, Inc. Page 4



-ouj ‘uopeytodsuet] XSO

§ aded

10/1€/21 pajerduio) | 10afoxd uonesoja1 SN vdeua (L1
palye(q N C PES] UOI03UU0d/pIek pualxsy HO ‘euoisoj1seq (91
00/0€/90 pajadwo) o Suideospuey ‘sutraq omMoZ. HO ‘pueppaspy iseq (S
10/S1/5S0 paerdwo) '00) S}9SSY PIBYS YILM UOTOIULOD YIBL) MAU JONISU0) A ‘woqieaq  (p1
00/62/30 papidwo) Buipis Juissed ,007 1 1 mau JonysuOD TV ‘seurd esoo) (g1
10/1€/21 pajaidwo) {(300f01d ' 1,5Q0) SN/m SUD{20[I93U] 010108 HO ‘snquinfo)  (Z1
00/0¢/80 pajardwo) prex woo?c.&.oo ummbw.@o& Burany autjurew JoNNSUOD HO ‘Pueaasd (11
c0/1e/21 N sgunpoop1au Ay Em.km?m.u % 1S o[ddoy saSuey) yoe1], HO ‘euundul)y (01
10/1¢/€0 pajopdwio) s ;19208 ,SL 01 S PUe[S] anig mUH 1 ‘03edrydy (6

pakelpg - pIEL Lieg Je ULRI | € 7 SYoEN 25EI0)S JONLSU0) 11 ‘08eoy)y (8
00/0£/90 pajejdwo) PE2T YHON 32315 6§ 1000SU0DH 1 ‘o8eorydy (L
10/10/90 payorduwio) I1 3seyd — SOL - S Hed T o3eomD (9
20/0€/£0 A Pea] "PUJ 2JE210 0] OB} UIBUI M3U JONYSUOT) AN Aysen (s
No\om\mo N 19A0SS01)) [ESIATU() JONISUO)) 1 ‘(weyeyD) puesyanig (v
10/51/21 pajerdwo) - JomO], Y 10A0SS010 PPV | (A M3IA Aeg) N ‘210wnjeg (€
00/0€/90 paardwon m&omb t,oaasm Ansnpur g 3onsuo)) vd ‘eddmbiry (2
10/6Z/01 paarduron (302load Y >v ‘UOTIONLSU0D3I FUD O[N] IV VA ‘eupuexory (1

uonddwo))
payewnsy

HONINIISUO)) 1IpuU()

12loag

P

uoned0|

(‘uoneiadxnul [1RIU0)) 3Y) 0} vovu,.n_uh:- aq Avwr spoafoad asay) sased auros uy)

TTAVL SLOACOUd ONTTTANIONA AHLIOMALON TVNOLLIAAY

2007 ‘1€ YIIBIA] JO SV

© LIOdTH ONIMOLINON TYNOILVHAdO 9418




9 33eg

uj ‘uoneiiodsuel] XSD

10/51/9 parardwo) OEETAN-STE dIAT rews puC JO S3[TW 8 PPV TV ‘den sawjoy 0} uodeT (g
SOJ1 pue s,g1# 1mod
_ 10/62/01 pajejdwo) 0} SI9A0SSOID o:a ovﬁmeA/a poomy00y 03 yoedpues) DS ‘Quoiskay (1€
10/S1/01 pajardwo) afm pe9| :onmﬁmwmi Mmau 1o} s[eusis/synowiny [[eisuy AY ‘oasunydoy  (0g
10/51/60 pajeydmo) | L BuIpis [  onusu0) VD SIEH (62
00/90/11 pajejdwo) vy Ye[es o1 3oBL-2[QNOP JONYSUOT OS ‘poomudaly (8
00/0€/60 pajejduio)) ZU pue; ,Ummo U239M33q ISA0SSOID JONISUOD) TN ‘Teyeaqld (L2
oo\om\wo pajejdwo) o _wmm&ov:: 1§ ydjopuey jonnsuo) NI ‘Bairen (9
00/1/01 pajejdwo) " 1v910 U1 000101 YA BuIpIs pring NL ‘Aemejieny (s
Suipusg N S :Sﬁm& 103 urewl .7 JO SI[IW G JONLLSUOD) T orepropneT g (42
10/02/11 pawdwo) E 1aford DYVIN @A ouapad- (€2
00/51/60 parorduio) Burprs Buissed 007" 11 MaU JongsuC) Tv ‘wipuel]  (zz
10/6/8 paR[dwiod 00°0C 01 SuIpts puaIxyg vd dlsuopg  (1z
10/1¢£/01 A sa8puq uvﬁwuoﬁc:  Jo Juewaoe|dal v 1A VI ‘Arg red - (02
10/61/01 paja]duwio) m~o>0mmouo [BSISAIUN 3}2I0UOY MIU [[BISU] NI ‘oprasueag (61
. i ) .&oo foxd poﬁsoEE SN 01 Sunejaz
10/1/8 pap|dwod Hom IXSO) G179 1940 SYoap 28pliq 1XSO 20e[doy vdoug (81

uonajdwo))
pajewnsy

uonINIISU0)) 1Ipuy}

19foag

uoned0y

(‘moneadayu freauo)) ayy o) v&«-ﬁ:: 2q ?E spaafoad asay sased awios uy)

HTdVLI SLOArodd GZEHWZHUZH EH&O\SH.HOZ TVNOILIAaV

2007 ‘1€ YIIBIA] JO SV
o LHOdEd ONTHOLINON TVNOLLVYHdO 4.1



L 3deg

Ju] ‘uoyerodsued] XSD

uonpjdwo)y

pojewnsy

UONINIISUO) 1dpu(}

1afloayg

uoned0|

10/0¢/11 paerdwo) W_mzwa u% v_om.b UreUl Puodas JO SN § 1oNNSU0)) VO Snep-uedny (6
20/1¢/21 A © 9UI] 10ATY Y} UO 3oL UIBW PUOIIS JONLISUO) (N uediog "N 031 pjayaspry (8¢
20/10/21 A LTI m_mﬂ_m 29 JoBX UIEW PUO3S JONISUOD) IN “Hed proyadpry (L
20/20/60 N prex poddng NI ‘uotoouLy (9
€0/0¢/60 A | Asocﬁm d1d o opeaddn | v ydmngsuid' m 0y ysmasnyg  (Sp
00/12/21 pajoduio)y ' uoIsuedxa [T 25EYq PIEX YOLAUSDID vd ‘emdpeped (v
00/0€/90 pajeduoy cowﬁwﬂnnop [ aseyq pIeX YolLmusaln vd ‘ewydepeiiyd  (¢p
Z0/1€/50 N ‘SuIpls S[IUW 7 M3U JONISUO)) TV ‘essemQ (b
zo/1€/C1 N S10A0SS010) P BYeIng 29 pY A2[qlS Sunsixy 19mod I ‘uojsog maN  (1#
00/0£/90 pajordwo) - - uoisuedxa Hoﬁ.wcvtmm A ‘uoisog maN  (Of
00/1/60 parordwo) . r J2a12 ,000°01 01 uoisuaixa Juipig NLL ‘[Plue@oN .Amm

R | | AM

- - ‘oquIn) M ‘uny AL_YD/IS[IN
10/1€/21 parordwo) - 19seyq ‘s3Un{o0[19)ul pauUBW AJLUTUI[F ‘sqqQOH ‘Bingsutiely (8¢
20/1¢€/80 X 9 1€01-LvZ01 XS 109f014 1L 3[qno Al aseud 1 ‘Tweyn (L€
00/S1/90 paje[dwo) T %ﬂ.@sﬁf 03 oel], Aemy3Iy yury AM SqasimoT  (9¢
20/1¢/T1 A v_uowu ,u...ﬂoo&go I3A0 98pug J0on1suo) Kasior mapN ‘Ao aury -(s¢
00/0€/50 paja1dwo)) m.ucu&m»oag 39BL) UOL}O3UUOD [TBIU0D) HO ‘e (€
20/10/21 N .Ew X .uoE_mmemb ¢ pue SuIpIS MaU JOTUISUO)) VO ‘Q[asouamey  (€g

(‘uoneadau reluo) Ay} S.nﬁw_o,..,.g 3q Aewr s393[0.1d 3sarp sased swos uy)

ATAV.L SLOAOYd ONINIANIONT AHLIOMILON TYNOLLIAAY

Ly .

ST 7002 ‘1€ UDIEBIAL JO SV

7 1¥0d3d ONIIOLINOI TVNOILVYAdO 4.LS



g adeq R B o -3uj ‘uopeniodsuel | XS

00/S1/L0 parsjdwo) bﬂomamo H.mo ovﬁ.w& UO0I192UU0Y) BNQBIYSY 19n1SU0)) HO ‘wmoisfunox  (9¢
00/S1/60 - pajerdwo)y k_ﬂo {000°01 03 Surpis Suissed pua)xg TV ‘Korpem  (S6
00/0€/60 pajerdwo)) I % S1# Jamod 0} THLH 01# H2AUOD @A “2omnfed "M (pS
00/S1/€0 paje[duio)) | T 1537 yoloxd yuewesoidunt souerea]) VD pIoJILL-AD uoun (€5
00/S1/40 pajejduo) , o _.M,,__ . 7 ]9BI UOTHIULOD JONLSUOD) . VO ‘A uotuny  (T§
10/S1/11 pajerdwon C L L an§ V% M ‘Suiplg jongsuo) - VO PpPuuny (1§
00/1€/€0 papdwo) 4 014D-LdO BuIpts jonnsuo) : N Sosues]  (0S

:c_ao_a_—:c.u uondINISuo)) JIapupn yaloag uonedo |
pajewnsy

(‘wopeadayul [reauo)) 3y 0y vu«s_o;: aq Aeitr s)0a{o.d asay) sased dwos uy)

HT4V.L SLOArodd UZE@@ZwUZH NNHMO\,?MHOZ TVYNOILIAAVv

L 7007 ‘1€ YIABIA] JO SV
Q._._j.HﬁOm@MGZEOHE&OEA{ZOHHémEOm:Lm



6 33eqg

-u] ‘uonepodsued ] XSO

*9)91doo

9I® SUOISISAUOD
Iawolsno pue
Suiuren pWOoOISNd [V

'safueyo oy

Surpre3a1 uoyeuLIO}UL
PAAI2031 9ABY S[00)
30JOWILLOD JTUOHII[D
XSO 0} UOISISAUOD 1O
P93281e) SI9WO0ISND [V

S9IAISS SIUONII[D
papiaoid-remo)
JUS.LIND 1191} 0} sagueyd
Aue Jo uondrrosop
Pa[le1ap & pue
UOTIBIUSWNDOP SWISAS
ajenbape papraoad

3q M SIDWOISND [V

Surureda x,

ajordwoo st OF [V

-ay0[dwos a1e S[00}
90ISUIIOY) STUOLOS[H
XSO 0} SUOISISAUOD
I5WOISNd pauue|g

*ssa1301d u1 81 XS

Kq paxmboe s1awoisno
[1RIUOD) JO UONEBOIILIA))
92JUNUOY) SIUONAT

s8urrew sjeredas

ul XS) £q payoejuoo
U23( 2ABY SISWOISNO
90JURUOY) OIUOILIOS]T
[re1uo)) mau pue SunsIxXyg

SISWIO)SNO [IBIUO))
JUSLIND 0} PaInqQLISIp
sem o191 jutof v

9[npaYyos uo pue
ssa001d ur Sunss) sSwaysAg

smelg

N

L sueyd uornjeigu
mo~o>ov 8 mhovc? 14 pue SIawoisno

PaJORJJE [[8 {k SLIOM [[14 SN PUE XSO

: *1 Ke(] uo syuI|
wcoumoE:EE 5: IWIOISND Y} JO I9JSuen

& 03 Joud wcozoocm&o O1u0N09[ Juswadejdal
243 189350 bE:to&o oy dAry pue

suondo cocﬁw:: EB@Q 1124} JO PauLIOjul 3¢
I SIoWo)snd =<, "SN pue XSO 01 pajeidnu

. oo, 0) aIe mbEBw:o [te1uo)) Sumsixa yim
mzosg_::EEoo 2101932 (Suroen) 1ed *39)
puriogino pue (Sutpel-jo-[1iq ‘§3) punoqut [y

A331en§ uoneyudwdpdw

KJ1A1109UUO))
ISUI0ISNY) OTUOIII9[ 2I1AIDS IawI0Isn))

Bal1y sunesddQ

Suyoedsiq ure1], «
JUSWABRUBA] AJOWIONOT «
JUSWSAO % Jusuafeuey J8)
uonepodsuel],
JUSUIAZRUBI MAI)  «
[ouuosIag suonerdad() o
AJIANID2UUOD) JSW0)SN)) OIUONIS[ «
90IAIOG IDWIOISN)) o
pazuewILUNS

AM&SEQ» [ uonpuLIofuf

2007 ‘1€ YdIBA JO SV

._ _,__, | HﬁOmmﬂu ONTHOLINOI TVNOILVIAdO 418




oI 28eg

uj ‘voneltodsues] XS

payojduios
U23q dAEY SuOIssas Jururel],

Jejdmos s1 JuawraSeuey &) [V

0007 ‘g ABJA] U0 J2A0IND
A[nyssaoons sem ploySuridg

"M % JID{9S Surpnjour { Juny)

‘0002 ‘€1 UoIBA UO I2A0
100 AJ[NJSSA0INS SBM SNOLILG

7 o[eyyng Swipnjow ¢ yuny)

‘01 Arenuep

U0 I3A0-IND AJ[NJSS299NS SeM
omj ‘snquInjo)) pue pooMuIf[o)
‘pue[aA3D FuIpnjout Z Juny)

11 390 UO I2A0-)ND
LqIngssasons sem srjodeuerpuy

Surpnjout ynoyjoy piatd [ yunyd

‘@l T A SwaIsAs XSO 03 1040
-Jnod sem pIex Asqueis§ ops[o],

*2[npaYos uo pue
ss2001d ut Juswdo[aAap suralsAg

1 »mmm HAB.R saseyd p ur £10)1119) [1RIUO)
pannboe ayy-03 J10-Pa[[01 3¢ [[IM SWASAS XD

. ‘Kepo} op K9y} se snye)s
I9pI0 UO ao;é&ﬁ urelqo pue sied Aydws 19p1o0
0) SNULUOS [[IM b&EH panmboe a1} uo s1stnosn)

‘suonerado
no:m.tomwcmﬁ..uvg WlSAS PaJeUTPIOO) 2INSUI

011 %mD 1ye; mEEm% XSD Suisn o[[rauosyoR( Ul
Bouo :;» mumo fduid 76 Juswafeuew pue uonisodsi(q

‘1 e Bau SI9PIO Niom pue SumnsIsuod
ESEZ: pIek Funaoddns swaysAs noneoydde
, [re1uoy) Sursn snunuod [[La [suuosiad praLg

JUSWISAOJA PUE Justageue]y 120

uonepodsuei],

‘pajorduiod
u23q 9ABY SUOISS3s Jururer],

‘Jeuuosiad fremo)) 03
pajussaxd pue paredaid usaq
aAey sjuswmoop Surure1],
‘Bururen o ur ayedronred [im
Uewineys [eoo] ‘SOHL IO
uonwyuswardun sy Sumo[[oy
Ajarerpaurur wasAs [joike | -
XSO a1 uo saskopdus g9 L
wlen [ s190130 [[o1ked XSO

suiuieay,

‘a39]du109 ST Juswageury Mar)
_— S[[IATOS)OB[ 0} WI0QIE3(] WO
PaAOUI U23q SARY SIS[[E)) M3ID)

666101 09 pase1dwod
sem Sururen jjoifed ssaprodeq

A 'SOdL 03 18AQ

N0 TI3q JARY SYSSP [V

“3[npaYyos

Uo [[1s S1INO-[01 YS3p SOHL SUL
*3[npayos uo pue

ssao01d ut yuswndojarop sureisAg

snje)s

‘SyIuouUI uaAds A[oyeunxoidde

BE NN Eo-:E amus ay] uoneuswedun

- )sop §OH.L Uoea 19)Je s)eam g aoejd o

T1ia uonejuswaydu [jorfed ssapzadeq ‘pajerduros
SLINO-[[OXYS3P SDHL oY [Hun JIA ‘wioqres(] 03
§100Us awm 1aded Jmugns 03 SNUTIUOD [[IM SMIID) gL

‘1 Leq Gﬁw,_w_%m_u ,06 MO Pa[[oI 3q T[IM YSap

1STg Sy, waysAS BuI[e) Ma1) XSO 9 — SOAL 0

sysap Surjjes 1y31s Jo mo-fjoI paseyd e aq [jim 210y,
-ooejd 1 st pue voﬁaowoz-oa u23q sey TN ‘wroqiea(]
ur (OVS ‘SN XSO) S¥59p s3uiffes jo uoyeredos

£891eng uonejudwdurf

wddeujy M1

[ouuosIag suoneradg

eaay gunesdQ

ADOTONHDAL zoi<§8z_

700T ‘1€ Y21BIAl JO SV

- LIOdTd ONTIOLINON TVNOLLVIAdO 41S




11 98eq

u] ‘uoneniodsues] XSD

"S9IM[NO [TBIU0))
pue XSO jo Suturen

sso1o papn[our ey Sururen
Pajonpuod sey Juawageuey
aAyowoooT (ST
wosAS Juswafeuey
9AOWO0T XS Y} U0
pauren uaaq aAey A10)1113}
[1e1u0)) painboe oy}

10} SI23EUBW SAOWOD0]

suueay,

~a191dwo)) st
JUSWISTBUEJA] JATIOWIO0]

6661 ‘T1 AInf
uo T ‘O[rauosyorf ui

I31ua) pIoHIN( Youuay

a2y} 0} pauonIsuey|

sem A10jLL9) paxnboe
o Jo Juawofeuew
. 9ATIOWO90] YT,

"pS1 aung
PoNuULIUOSSIP SEM ST
[teIuo) ojur Aua [en(g

s dunf pajodwos
sem uotjejuatuaduy

snje)s

; awin jey e
£1011119) @obzcom oE aSeurw [[M s1ageuey
9ALIOWI000T XS OM [ “S[[IAUOSYOR[ Ul 19JU))
pIOJIN( YISUUST] Sy 03 PaYeoo[a1 3q [[im
K10)1119] [1RIUO0)) wu::vom 31} 10} Juswafeuew
9ALI0W000] ‘[:AE(] 43)Je SAep 081 Uy

ST [1eduo)) Wwoy
passed Buraq Sjui E:mawn uo urk[a1 128uo[
ou {SINL % SIARLL) SWoIsAS [1e1u0D) 19130
-uodn juspuadsp aq [[1m pue INO-[[0I P[oL]

, Auedwiooos 11 ST [FEIU0D) JO WMOPINYS
“ (ST WISAS UOHNQILSI(] 9A1IOWOI0 ]
©7 JIeIuO)) Y3 0) spew 3q [[Im syuswudisse
T 3ATJOWG50] JO AU [en(] “10Seueur
SA1OW090] JOIUSS 3UO pue s1ofeusw
2ATIOWIOD0] OM] JO ISISUOD [[1m eryd[apeiyq
ul wes) Juswafeusw 3y, ‘[ Ae( 101je

sKkep g1 A[orewxoadde 103 v ‘erydpopeiiyd
ur 19ua)) suonjerdd( oy} woiy Inooo [[im SIyJ,
‘1 Aeq uo wS:Smop A1011119) paxmboe XS0

Ul S3AROW000] dFeuew 0) pasn aq [[im (SIA'T)
W9ISAS JUAUIFBURIA SALOWO000T XS))

£3ae0)S uoneywwdw

JuswaFeURA] AIIOUI000]

uoyeyodsuel],

vaay sunesddQ

ADOTONHOEL NOLLYINIOANI

200T ‘1€ UdIBIA JO SV

- o L40JTI ONTMOLINOIW TVNOILVYAJO 918




71 33eg Juf ‘uonertodsuel ] XSO

RSTIRN B ‘aqlv

’ oy yim 9oerd wr utaq Jusuraaide Funusuwarduur

'a10]duton st Surymedsiq urely| ue uodn JuaBunuod os[y “palIdjsue

Ty » §ureq A1071119) 10§ UONR[dWIOd JusuIUSIjeal

+1 ‘aseyq uodn juagunuos aie ssAow g aseyd
"25e1d Ul mou a1e spuswaaISe Junuswayduiy a

: "payoeal

cuun, mﬁ juswoside Sunuswadunl ue 13je skep

) 021406 19idwoo [[m g aseyd AN ‘Aueqy ut

"IJA] 0} UI0q1e3(] WLy dAoul MM \wmwho EMEA SREEIIPEN XSO 01 A0w [t IN TammeT A

A panapduod aq o1 now*ou (o1 mvmwm%m ur’ bseh%ﬁ surfIeAry 2 ayeadesay) XSO

: : 1| NI ‘stjodeuerpuy ul s1openbpeay XS0 03 2A0w

"66/LT/L U0 u10qIes(J 03 siyjodeuerpuy A \-‘u10q1ea(] ut Joyojedsip 1seq pue[aAd[)

WO} PoAOUI SYSIp 1oyojedsip om| XSO:iUOISIAIp s peol urnmboe 03 s1aydjedsip

- QAOUI [[1M JuswuS1[I UOISIAID 7 3SeyJ

"pare1dwos usaq aaey joafo1g Eoﬁ&:aom
Ioyojedsi( urea] ays Jo saseyd [Ty

wEuEﬁm:wE N ommnm
6661 1SN3NY-pIA vBuEEoo Eoemoﬂ
‘pauIR)S UOISIAL(] Eoﬁw.o@

319]duI0s

erydioped 2 snodeuetpuy ‘Aueqry| . i 1 Ao 12yye sAep
ONH om 99[dwoo [[Im | aseyq 'SIOJO UOISIAID
A1 -JUaLNd UM Sa1IUL DVS 22 SN 'XSD

‘Treruo)) 1e aoe(d

ut 59s59901d JuaLmMo 't sjuswuBi[eal | aseyq

a1} 3uisn AI1031119) “a[npayos ojul s1oyojedsip sjeiedass [[im sjuswudieal Suwyoyedsi] ure1],
M3U II9Y) UO pauten| uo Zurpasooid s1 uonejusurs[dun pue + owjder30d3 | oseyq SwasAs [1eIuo) ' T
5q s s1oyojedsi(qf  Pa19]dwos usaq sey Juswido[aasp swsAS|  JUSLINO asn 0 ANUNUOD [[IM SI9YDIedSIp Urel], uonepodsuely

gurmiea smel§ A3ae.nS uoneyudwdjdury vaay sunesdg

ADOTONHOAL NOLLYINIOANI

Co 2007 ‘1€ Y21BIAL JO SV
N : H&Omﬁm ONIRIOLINON Q<ZO~H§HAO 4LS




STB OPERATIONAL MONITORING REPORT
As of March 31, 2001

Customer Service Progress Report

During May we completed the rollout of all CSXT systems for the fourth regional area.
Cutover took place on May &, 2000 and went smoothly. Major locations included in the cutover

were Selkirk, South Kearney, and Framingham areas.

Personnel
We duplicated our training and mentoring procedures for this last cutover. Classroom
training in Pittsburgh was completed prior to the cutover with the remaining personnel trained on

all CSXT systems.

Customer Familiarization

o

have been ‘pﬁblished and distributed for supplemental billi’ng purposes, and procedures put in

place to convert the records for the first 7 days of May from the Conrail to the CSX demurrage
system, so that customers will see only one bill for the month. All customers have been notified

regarding the up coming changes.

Brochures were ¢ustomized and distributed to customers by our Electronic Commerce
Customer Integration Center to explain our EC offerings and initiatives, with special telephone
numbers and other vital data provided. Other customer communications included blast faxes,

mailings, and regular interaction with our Electronic Commerce personnel.

CSX Transportation, Inc. . Page 13
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STB OPERATIONAL MONITORING REPORT
As of March 31, 2002 '

- STB Status Submission Report on Training

All remaining training for the acquired teriitories was completed during the month of
May.

Clerical employees received one-on-one training at their work lopations on specific job tasks for
their jobs. Train & Engine Service employees received instructions in the preparation of work
order documeﬁts to ensure the correct documentation of placing and pulling of cars from
industries. Field transportation officers and yardmasters also received specific training in the use
of yard and train management systems. Extensive training was provided for 45 yardmasters and

17 transportation officers.

- Coaches were positioned at strategic locations.to assist employees during the cutover at all major

- sterminals. and crew on-duty locations. *- = s i TR R T P

The last cutover completed the training initiatives for this project.

CSX Transportation, Inc. Page 14



NORFOLK
=—NIS soumHErN RECEIVED
. SURFACE TRANSPORTATION
Norfolk Southern Corporation BOARD George A. Aspatore

Law Department i
Three Commercial Place - 100 APR IS 031"?150"0"0'
Norfolk, Virginia 23510-9242 ‘

_ OFFICE OF COMPLIANCE

. . : AND ENFORCEMENT
Writer's Direct Dial Number DIRECTOR'S OFFICE
(757) 629-2657
fax (757) 533-4842
E-mail: george.aspatore@nscorp.com April 5, 2002

Melvin F. Clemens, Jr.
Director, Office of Compliance and Enforcement
Surface Transportation Board

- 1925 K Street, NW -

. Washington, D.C. 20423- 0001

Dear Mr. Clemens,
Enclosed is Norfolk Southern’s Monitoring Report dated March 31,
2002. NS continues to make progress on the projects targeted for
completion in 2002 that are listed in the Construction and Other Capital
Projects section of the Report.
Please let me know if you need any further information.
Sincerely,
George A. Aspatore

Enclosure

Operating Subsidiary: Norfolk Southern Railway Company.
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Norfolk Southern Corporation
o George A. Aspatore
Law Department . Genera! Solicitor
Three Commercial Place
Norfolk, Virginia 23510-9242

Writer's Direct Dial Number

(757) 629-2657
fax (757) 5633-4842

E-mail: george.aspatore@nscorp.com April 5, 2002

Melvin F. Ciemens, Jr.

Director, Office of Compliance and Enforcement
Surface Transportation Board

1925 K Street, NW

Washington, D.C. 20423-0001

Dear Mr. Clemens,

- Enclosed is Norfolk Southern’s Monitoring Report dated March 31,
2002. NS continues to make progress on the projects-targeted-for -
completion in 2002 that are listed in the Constructlon and Other Capltal
Pro)ects sec’uon of the Report. R o

Please Iet me know lf you need any further mformatlon

S e e e T SR Smcerely,

George A. Aspatore

Enclosure



Norfolk Southern Corporation
STB Operational Monitoring Report

As of March 31, 2002
Reporting Requirement » _ Page
Item 1. Labor Implementing AZreements...........cocccovvceeierenecenneneennrenieneenennn : 2
Item 2. Construction and Other Capital Projects ........c.ccocovvevvevirivcenicerceienne 3
Item 3. Information TeChNOIOZY ......covvveviiieiiiiieeiect e -9
Item 4. CUSIOMET SEIVICE......evceeiierieeiiirriincrenieeienitasres st snee st essaessbessaesabaesaesssnnas 11
Item 5. Power and Rolling StocK .........cvccevieiiineniieccecenes SRR *
Item 6. Car Management, Crew Management and Dispatching.............cc.c........ 9
Item 7. Shared Assets Areas........ccooevvecniine *
Item 8. Monongahela Coal Area............ e s 3
Item 9. Cleveland Operations ..........ccoccvvieeirimieniieeiieeiiiitee e sccseree e seee e 3
Item 10. Chicago Gateway Operations *
Item 11. Yards an(iT ermmals ............................................ Lk A . *
Item 12. .On‘T}ime,Pgrforr,n.qnc‘e ............................................... *
| Item 13. The Conrail Transaction Council ) Sk
] Item 1'4._'—Labor Task Forces............ ........... el 2.

Sl t

" -Note: Bold print indicates changes from previous report. . -

* To be disclosed under a different cover or in a later report.



Surface Transportation Board Operational Monitoring Report
As of March 31, 2002 :

LABOR

Labor Implementing Agréements

All of the Labor Implementing Agreements have been reached, concluding our reporting
requirement, as provided in Paragraphs 1 and 14, on pages 162 and 165, respectively, of
STB Decision No. 89 issued in Finance Docket No. 33388.

Labor-Management Task Forces

All implementing agreements became effective on June 1, 1999. A continuing

~ dialogue has taken place between labor and NS management on a daily or as-needed
basis concerning implementation and safety issues. Labor organization cooperation has
been a key element in assuring the safe implementation of the Conrail transaction. This
interaction will continue as the parties work through issues of mutual concern.

Note: Bold print indicates changes from previous report.

NORFOLK SOUTHERN CORPORATION



Surface Transportation Board Operational Monitoring Report
As of March 31, 2002

CONSTRUCTION AND OTHER CAPITAL PROJECTS

Location Project Status
Alexandria- IN  Construct track connection Track Design Complete
' Estimated Completion Date: Complete Grading Complete
Const Complete
Signal Design Complete
: Const Complete
Allentown - PA Traffic Control System Signal Design " Note 2
Reading . PA  Estimated Completion Date: Undetermined Const
Angola NY Upgrade existing siding, construct new siding Track Design Complete
Estimated Completion Date: Complete Grading Complete
' : Const ‘ Complete
Bridge  Design Complete
Const Complete
Signal Design Complete
Const Complete
Ashtabula OH Construct connection track Track Design Complete
Estimated Completion Date: Complete Const : Complete
: Signal Const Complete
Attica IN  Extend siding 4, 580 track feet Track - Design Complete
_ Estimated Completion Date: Complete .. Grading Complete
e o Const Complete
e nt e v ..»-Bignal- . Design Complete
T - L : Const ’ Complete
Boundbrook - NJ Extend siding 15,000 track feet.' “re o Track Design - ‘Neote.2": -
Estimated Completlon Date: Undetermmed Grading S
. o . Ce v - .- Const
Signal Design
Const
Bristol VA Extend siding 14,255 track feet - Track Design - Complete
Estimated Completion Date: Complete Grading . Complete
Const Complete
Bridge Design Complete
Const Complete
Signal Design Complete
Const Complete
Bucyrus. OH Construct track connection _ Land Complete
Estimated Completion Date: Complete Track ° Design Complete
Grading Complete
Const Complete
Signal Design Complete
Const Complete
Buffalo - NY Traffic control system and remove pole line.  Signal . Design Complete
Cleveland OH Estimated Completion Date: Complete Const Complete
Buffalo NY Rehabilitate tracks in sub-leased BPRR yard  Track Const Complete
Estimated Completion Date: Complete
Buffalo NY Construct connection to BPRR yard Track Design Complete
Estimated Completion Date: Complete Grading Complete
Const Complete
Signal Design Complete
Const Complete

NORFOLK SOUTHERN CORPORATION 3



Surface Transportation Board Operational Monitoring Report
As of March 31, 2002

CONSTRUCTION AND OTHER CAPITAL PROJECTS

Location Project Dept Phase Status
Buffalo NY Reconstruct portion of Bison Yard Track Design Complete
Estimated Completion Date: Complete Grading Complete
Const Complete
Signal Design Complete
‘ Const - Complete
Butler IN  Construct track connection Track Design Note 2
Estimated Completion Date: Undetermined Grading
Const
Signal Design
Const :
Chicago IL  Expand and improve 47th St Yard Track Design Complete
Intermodal Terminal Grade/Pave Complete
" Estimated Completion Date: Complete
Cloggsville OH Track Rehabilitation Track Design Complete
Estimated Completion Date: Complete _ Const Complete
Cloggsville OH Construct second main Track Design Complete
Estimated Completion Date: Complete Grading Complete
Const Complete
o . Bridge Design Complete
. ; B oL :;;{-j - Const Complete
ST ‘,S]gnal = Design Complete
e R . Const Complete
Columbus : - ° OH -Construct track connection .~ ~ == . . lTrack - Design - ~~ Complete .
: Estlmated Completion Date: Complete Grading .. Complete -
EREE . .- Const Complete -
Signal Design Complete
. : - Const Complete
Crockett VA Construct 9,100 foot new siding Land <% Complete
Estimated Completion Date: Complete Track Design Complete
Grading Complete
Const Complete
Bridge . Design Complete
Const Complete
Signal Design Complete
. Const - Complete
Croxton NJ  Expand and improve intermodal terminal Track Design Complete
Estimated Completion Date: Complete _ Grade/Pave Complete
E-Rail NJ  Expand and improve intermodal terminal Track Design Complete
Estimated Completion Date: Complete v Grade/Pave Complete
Erie PA  Erie Track Realign Project Track Design - Complete
Estimated Completion Date: 3Q02 Grading : Complete
Const In progress
Removal
Signal Design Complete
Const In progress

NORFOLK SOUTHERN CORPORATION 4



Surface Transportation Board Operational Monitoring Report
As of March 31, 2002

CONSTRUCTION AND OTHER CAPITAL PROJECTS

Location Project Dept Phase Status
Flemington NJ  Construct 12,500 foot siding Track Design Note 2
Estimated Completion Date: Undetermined Grading
Const
Signal Design
Const
Hadley Jct IN  Double tracking Track Design Note 2
(Ft Wayne) Estimated Completion Date: Undetermined Grading.
‘ . Const
. Signal Design
’ B Const
Hagerstown Sec PA  Construct siding Track Design Complete
{Greencastle) Estimated Completion Date: Complete Grading Complete
Const Complete
Signal Design Complete
, Const Complete
Hagerstown Sec PA  Traffic Control Signal Design Complete
Estimated Completion Date: Complete Const Complete
Harrisburg PA  Construct double track Land . Complete
Estimated Completion Date: Complete Track = Design -Complete
: SRR : Grading Complete . .
BT ST e Const Complete '
e i e o wvw ... . Signal  Design Complete,
LT s e o 770 "Comst 0 o Complete.
Harrisburg PA Construct intermodal terminal . Track Design - . . -Complete
-(Rutherford) .-~ Estimated Completion Date: Completec:;~ ... . - ... :Grade/Pave. - .. w~Complete:.-iz - 4 -
Harrisburg - . PA - +Traffic Control System and remove pole line ~Signal --:.Desigh . .~ . Complete
Reading PA Estimated Completion Date: 2Q02 Const In progress
KD Tower - KY Extending double track 40,120 feet Track Design - - Complete
Cumberland Falls KY Estimated Completion Date: Complete Grading Complete
Const Complete
Signal - Design Complete
Const Complete
Knoxville - TN Double Stack Clearances Track Design Complete
Chattanooga TN  Estimated Completion Date: Complete Const Complete
. Bridge Design Complete
Marshfield IN  Upgrade and extend siding 7,908 feet Land Complete
' Estimated Completion Date: Complete Track Design Complete
Grading Complete
Const Complete
Bridge Design ' Complete
. Const Complete
Signal Design Complete
Const Complete
Oak Harbor OH Construct track connection Land ' Complete
' Estimated Completion Date: Complete Track Design Complete
Grading Complete
Const Complete
Signal Design Complete
Const - Complete

NORFOLK SOUTHERN CORPORATION 5



Surface Transportation Board Operational Momtormg Report
As of March 31, 2002

CONSTRUCTION AND OTHER CAPITAL PROJECTS

Location rojec Dept Phuse Status
Pattenburg NJ  Clearance-9 Bridges Bridge Design Complete
' Estimated Completion Date: Complete Const Complete
Pattenburg NJ  Siding Extensions Track Design Complete
Estimated Completion Date: Complete . Grading Complete
Const Complete
Signal Design Complete
Const Complete
Pattenburg NJ  Tunnel Clearance Bridge Design Complete
Estimated Completion Date: Complete Const Complete
Philadelphia PA  Construct crossover - Zoo Track Design Note 2
Estimated Completion Date: Undetermined Grading :
Const
Signal Design
‘ Const
Piney Flats TN Extend siding 6,610 feet Land Complete
Estimated Completion Date: Complete . Track Design Complete
Grading Complete
Const - Complete
Signal Design Complete
S : : B : Const Complete .
. Port Reading’ NJ  Chemical Coast Clearance Projécts’ - . ™ - Track Design Complete - -
' ©. ! ... . Estimated Completion Date: Complete e Const Complete. -, .
- ' ' S R Bridge  Design ‘Complete
: i . Const ..+« Complete ‘
““ .Rader - - TN-"Extend 51d1ng5 189 feet - < w0 Landwe - - s - Eecr:Completéns A
-+ + «-2: . Estimated Completion Date: Complete ~-..Track:- - & Design .- .~ . Complete
Grading Complete
Const - Complete
Bridge Design Complete
Const Complete
Signal Design Complete
Const Complete
Reading - PA  Traffic Control System and remove pole line  Signal Design Note 2
Philadelphia  PA  Estimated Completion Date: Undetermined Const
Riverton Jct - VA Clearance projects Bridge Design Complete
Roanoke VA Estimated Completion Date: Complete Const Complete
Sandusky OH Construct Triple Crown Terminal Track Design Complete
(Bellevue) Estimated Completion Date: Complete Grade/Pave Complete
‘ ’ Building Const Complete
Sandusky- OH Double Track: S 13.60 - S 26.00 Track Design , Complete
Columbus Estimated Completion Date: Complete Grading Complete
: Const Complete
Signal Design Complete
Const Complete

J

NORFOLK SOUTHERN CORPORATION 6



Surface Transportatlon Board Operational Momtormg Report
As of March 31 2002

CONSTRUCTION AND OTHER CAPITAL PROJECTS

Location Project Dept Phase Status
Sandusky- OH Double Track: S 78.10 - S 88.40 Land Complete
Columbus Estimated Completion Date: Complete Track Design Complete
Grading Complete
Const Complete
Signal Design Complete
; Const Complete
Sandusky- OH Double Track: S 88.30 - S 95.60 Land : Complete
Columbus Estimated Completion Date: Complete Track Design Complete
Grading Complete
Const Complete
Signal Design Complete
: Const Complete
Sidney IL  Construct track connection , Track Design Complete
Estimated Completion Date: Complete Grading Complete
Const Complete
Signal Design Complete
- Const Complete
Sido MO Double tracking 36,458 track feet Track Design Complete
Estimated Completion Date: Complete Grading Complete
_ Const Complete
. Bridge Design Complete. .
Const Complete
" Signal  Design . Complete
Const . Complete
.+ Slodn - AL .. Extendsiding, 5 027 track feet - . ~Jrack . Design...y. ;.. Complete: -~ ..
‘ o Esnmated Completion Date: Complete © .7 s.. - Grading® - - - Complete
Const Complete
Signal  Design Complete
Const Complete
Southern Tier NY Southern Tier Rehabilitation Track Const " Note 2
Estimated Completion Date: Undetermined ~ Bridge - Design
Const
St. Louis ' MO Expand Mitchell Triple Crown Terminal Track Design Complete
(Mitchell) Estimated Completion Date: Complete Grade/Pave Complete
Signal Design Complete
Const Complete
Toledo OH Intermodal Terminal Track Design Note 2
Estimated Completion Date: Undetermined Grade/Pave
" Tolono IL . Track Connection Track Design Complete
Estimated Completion Date: Complete Grading Complete
Const Complete
Signal Design Complete
Const Complete
Vermillion OH Track Connection Land Complete
Estimated Completion Date: Complete Track Design Complete
Grading Complete
Const Complete
Signal Design Complete
Const Complete
NORFOLK SOUTHERN CORPORATION 7



Surface Transportation Board Operational Monitoring Report
As of March 31, 2002 '

CONSTRUCTION AND OTHER CAPITAL PROJECTS

Location Project Dept Phase
Wabash IN Construct connection track Track Const Complete
Estimated Completion Date: Complete Signal Design Complete
Const Complete

Note 1: Bold print indicates changes from previous report. If status of project phase is blank, work on that part of
the project has not yet begun.

Note 2: Project on hold pending evaluation of revised traffic requirements.

NORFOLK SOUTHERN CORPORATION



Surface Transportation Board Operational Monitoring Report |
As of March 31, 2002 ,

CUSTOMER SERVICE

Systems and Personnel Training

Operating Area Project Status
TRANSPORTATION ‘
Car Management and Movement Systems — Multiple projects Complete

Includes Thoroughbred Yard Enterprise Personnel Training

System (TYES) and Central Yard

Operations (CYO) System
Prepare training materials for TYES Complete
and CYO

Trainer orientation Complete
TYES training at Conrail locations Complete
Train Dispatching ‘ Systems Complete

Personnel Training ‘
Prepare computer-based training Complete
materials for Norfolk Southern
) - Train Information System (TIS) and
. . Train System Accident Reporting e el
System (TSAR). o RN

T{giq Con;ail employees at . Complete .
" Dearbor, Pittsburgh, and Mt. " . ' ’
Laurel o .
Locomotive Management . Systems Complete

Personnel Training

Prepare training materials; conduct Complete.
pilot sessions

Trainer orientation Complete
Train employees at 8 Conrail Complete
locations

NORFOLK SOUTHERN CORPORATION : 9



Surface Transportation Board Operational Monitoring Report

Atlanta

Note: Bold print indicates changes from previous feport.

NORFOLK SOUTHERN CORPORATION

As of March 31, 2002
CUSTOMER SERVICE
Operating Area Project Status
OPERATIONS PERSONNEL
Crew Management Systems Complete
Personnel Training
Prepare training materials Complete
Train Conrail employees Complete
Train and Engine (T&E) Payroll Personnel Training
Prepare training materials; conduct Complete
pilot sessions
Train T&E crews Complete
Non-Train and Engine Payroll Personnel Training
' Prepare training materials; conduct Complete
pilot sessions
Trainer orientation Complete
Train Conrail employees Complete
... CUSTOMER SERVICE i
-+ - Electronic Customer Connectivity " Systems- - Complete
" Personnel Training
~ Testing new systems Complete
.- Customer Coordination - _. A
- Information to be distributedto *~  Complete
customers
National Customer Service Center Personnel Training )
‘ Prepare training materials Complete
~Train employees in Pittsburgh and  Complete

10



Surface Transportation Board Operational Monitoring Report
As of March 31, 2002

CUSTOMER SERVICE

Transition Process

Transition team members for NS in Philadelphia working in Customer Service were
released at the end of February, 2000. Call volumes have declined as general service
levels improve and are currently below call volume levels prior to the split date. The
phone trace system, which is an automated feature of our toll-free line that allows a
customer to trace the location of its cars by keying in car numbers on the telephone key
pad, continues to work as expected. Norfolk Southern has also added car tracing
functions to its web page.

Customer Service has reorganized to better leverage the functions of the Central Yard
'Operations (CYO) groups and the National Customer Service Center (NCSC) staff. Our
overall goal is to utilize the larger CYO staff for routine inquiries and allow NCSC to
focus on problem resolution and correction.

Other Customer Service changes include moving Agency Operations Center (AOC)
billing functions to Accounting; moving Data Quality and Demurrage functions under -,

" CYO; and combining Equipment Marketing and Car Distribution and Utilization in a new,

group called Car Management

~ Personnel

The 1mplementat10n of the Thoroughbred Yard Eﬁtefp}ise '~Systérﬁ in the former Conrail = -+ s 5

areas has been completed, including the training of field personnel. All supervisory
positions have been filled for Data Quality, the Agency Operations Center and Customer
Service.

Customer Awareness

NS continues to host customer meetings to evaluate and provide feedback on the
Company’s planning processes and strategies. NS continues to make numerous meetings
and presentations in order to keep our customers informed. :

The Customer Resource Guide, distributed to our customers, provides customers with all
resources and information necessary for doing business with the new NS.

The Help Desk Directory, also distributed to our customers, lists key phone numbers that
connect users to areas that may assist them in answering questions about NS. It is

available in three formats: a pocket guide for employees, a list for customers, and an
expanded version available for downloading from the Internet.

Note: Bold print indicates changes from previous reports.

NORFOLK SOUTHERN CORPORATION 11



