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Washington, D.C. 20423-0001

Re:  Finance Docket No. 33388; CSX Corp. and CSX Transp., Inc.,
Norfolk Southern Corp. and Norfolk Southern Ry. Co. — Control and
Operating Leases/Agreements — Conrail Inc. and Consol. Rail Corp.

Dear Chairman Morgan:

The Railroad Subcommittee of the House of Representatives Committee on
Transportation and Infrastructure has worked diligently to compile comprehensive
information requested during our hearing on July 16, 2001, regarding Norfolk Southern’s

proposed closure of the Hollidaysburg, PA car shops.

Most recently, I forwarded a copy of responses by Mr. David Goode, Chairman,

President and CEQO of Norfolk Southern, to questions asked by Members of the
Committee at the hearing. I am now forwarding additional information provided by Mr.
Thomas Lutton, President of the Transport Workers Union Local 2017, to the Board for

its consideration.

Thank you for your attention to this matter, and if you need any additional
information, please do not hesitate to contact me.

Sincerely,
' ED
'ome%f“{t?g Secretary M
SE? 1‘? Zﬁm Jack Quinn, M.C.
part of Chairman
Public Record Subcommittee on Railroads
INTERNET HOME AND WEBMAIL www.house.gov/quinn ‘
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The Honorable Jack Quinn

Chairman, Subcommittee on Railroads
2448 Rayburn Building

Washington, D.C. 20515-3230

Dear Congressman Quinn:

Enclosed you will find two hard copies of TWU Local 2017 President, Thomas Lutton’s August 27,
2001 letter which was faxed to your office that date.

Mr. Lutton’s letter is in response to additional information provided to the Subcommittee by Norfolk
Southern.

I have also forwarded a copy of this letter to the Railroad Subcommittee office.

Again, thanking you for your consideration in these critical matters concerning Hollidaysburg Car
Shop.

Sincerely yours,

ﬁﬂ%aﬁﬂ%

GEM:fa Gary E. Maslanka
opeiu-153 International Representative

cf: Sonny Hall
John Czuczman
File-HCSRRSC9701
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August 27, 2001

The Honorable Jack Quinn

Chairman, Subcommittee on Railroads
Committee on Transportation and Infrastructure
United States House of Representatives
Washington, D.C. 20515-3230

Via Fax & U.S. Mail
Dear Congressman Quinn,

This is in reference to the July 16, 2001 Railroad Subcommittee hearing
concerning Hollidaysburg Car Shop. In particular, a response to additional
information submitted to the Subcommittee by Norfolk Southern CEO David
Goode.

| have had the opportunity to review this information which appeared on the
Board's ( STB ) web site this past Wednesday ( 8/22/01 ). After reviewing this
information | find it necessary to respond for the purpose of clarifying various
responses of Norfolk Southern, as follows:

(1) Norfolk Southern’s Assertions That Its Operation Of The Shops Was
Based On Erroneous Assumptions About The Workload Of The
Shops

In his statement to the Subcommittee, Mr. Goode again attempted to justify the
closing of the HCS as being based on unrealized expectations. As pointed out to
the Subcommittee during the July 16, 2001 hearing, and in filings before the
Surface Transportation Board, production at Hollidaysburg today does not
substantially differ from what it was when NS made its commitments based on
available information. Inasmuch, for NS to now assert that these commitments
were premised on erroneous assumptions about production at the shops is
simply not true.
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In fact, to further demonstrate that NS was quite well versed in the history of
Hollidaysburg Car Shops | am providing a copy of a recent declaration by C.
David Vittur, General Manager Mechanical Maintenance-Car for Norfolk
Southern. ( Attachment 1 ) This declaration is an exhibit in Norfolk Southern’s
pre-hearing brief in an arbitration scheduled concerning protective arrangements
for employees at Hollidaysburg. i
As pointed out by Mr. Vittur, who was a key player from NS’ mechanical
department in NS’ planning for the “ Conrail Transaction “, NS knew the history of
Hollidaysburg Car Shop, and knew its level of production at the time NS made its
commitments to retain, invest in and expand the shops. The current
circumstances at the Hollidaysburg Car Shop reflects a trend and are not a
surprise. | point out paragraphs 11/12 of Mr. Vittur's declaration which outline NS’
knowledge of Hollidaysburg dating back to the inception of Conrail in 1976.

I would also like to point out that Mr. Vittur recognizes that repair work is cyclical

( paragraph 9 ), a factor which we have repeatedly pointed out, and that
members of the Subcommittee recognize, as stated during the hearing. This
further supports our position that current numbers will increase during economic
recovery and when customer needs and demands change, as they will. In view of
this reality, there is no basis for NS’ attempt to abandon operations at
Hollidaysburg after a mere two years of operation.

(2) Investmentin Hollidaysburg

Norfolk Southern’s response does not accurately reflect the exchange which took
place during the July 16, 2001 hearing between Congressman Oberstar and
NSR CEO David Goode. To further explain this point, outlined below is an
accurate account of the exchange between Congressman Oberstar and David
Goode during the hearing:

Mr. Oberstar: But at the time you assured the Surface Transportation Board
that, not only would you keep those shops open, but you
would invest some $ 4 million to upgrade and to attract new
repair. Did you make those — that $ 4 million investment ?

Mr. Goode: We made -- we haven’t made all of the -- | looked this morning
-- we made something north of $ 3 million has been made so
far in that.
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Mr. Oberstar: And what did that include ? What types of ?

Mr. Goode: It involved a number of improvements in the machinery in the
shop -- some material-handling improvements, a number of
environmental and - investments that were made.

As outlined in this exchange, Congressman Oberstar's question was clear and to
the point concerning Norfolk Southern’s commitment to invest $ 4 million in
Hollidaysburg. NSR CEO David Goode’s response was, that they had made
some $ 3 million of that investment, including machinery and material handling
improvements. However, that is not the truth, as NS now admits by stating there
was no direct relationship between the supposed $ 3 million investment and the
promised $ 4 million investment.

With respect to investments at Hollidaysburg, NS has referenced Conrail and NS
investments, and it is unclear what investments were made by NS, and what
investments were made by Conrail. This demonstrates further, the evasive
nature of NS’ response, clearly aimed at avoiding the core issue and question
posed by the Subcommittee.

It must also be pointed out that it wasn't until after the organizations testimony,
during which time it was pointed out that the Board's ( STB ) decision 186
outlined NS’ admission that the investment was not made, and the
Subcommittee’s follow-up on this matter, that NS is now attempting to explain
what was clearly incorrect, and obviously self-serving information offered by
NSR-CEO David Goode in response to Congressman Oberstar’s question.

It is also interesting to note that NS is now, for the first time, conveniently
asserting that this investment of $ 4 million was not scheduled until year 2002.

(3) NS Response ~ Claims to Redirection of Work

With respect to insourcing work, again Norfolk Southern’s assertions do not bear
all the facts. As referenced during the hearing, and provided to the Subcommittee
subsequently, Mr. Letcher’s declaration outlined numerous insourcing orders,
both approved and pending. Aithough NS references its July 27, 2001 filing with
the Board ( STB ), wherein it sets out to discredit Mr. Letcher’s declaration, they
do not mention that a response to this filing was made by the petitioners.
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Included in this August 01, 2001 response was a second declaration from Mr.
Letcher which addressed, among other information, the joint verified statement of
NS managers D.L. Veron and M. A. Ricciardi. In this declaration Mr. Letcher
explains that his initial declaration was taken out of context by Veron and
Ricciardi. Mr. Letcher goes on to explain that his initial declaration, in large part,
was intended to demonstrate that there was additional insourcing work available,
which could have been performed in year 2000, further increasing profits at the
shop.

Moreover, Norfolk Southern’s allegations that insourcing work is not available are
simply not true. In fact, since the announced closing of the shop, we have been
advised that a number of the insourcing orders earmarked for the shops, have
yet to be done, and that there is difficulty in finding shops to perform this work.

In addition, within just the last two weeks | was personally advised that an offer
was made to Hollidaysburg, by GATX for an insourcing order to build 200 new
freight cars, again, which would have produced a substantial profit for the shop.
At a time when NS has, not once, but twice announced the closing of the shop,
and is attempting to do just that, to receive an insourcing order offer for the
building of 200 new freight cars speaks volumes to the value of this shop, and
Norfolk Southern’s ability to operate these shops at a profit.

Contrary to what NS alleges, there were orders which were tumed away, and as
demonstrated by the most recent offer, there is work available for the shop.

Again with respect to the question concerning re-directing work away from
Hollidaysburg, in particular CSX work. NS asserts that because of the pending
closing of the facility, CSX and NS agreed that CSX would no longer have to
send repair work to Hollidaysburg. Again, NS has evaded the question which
arises from the hearing. As | personally stated during the hearing, NS literally
moved several hundred CSX cars out of the yard at Hollidaysburg shortly after its
announced closing of the shop in February. These cars were scheduled in to the
shops for repair with preliminary preparations already being made for their repair.

Finally, | note that NS’ responses on “ requested studies “ and “ operating
comparisons “ which state an inability to compare stand alone profitability of the
HCS to stand alone profitability of other NS shops call into question the
legitimacy of its claims of unusual large operating loses at Hollidaysburg.
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The foregoing responses to additional information provided by Norfolk Southern
are not intended to address all of the inconsistencies and inaccuracies entailed in
NS’ information. However, | believe it highlights what we view as a continuing
pattern of inconsistencies in NS’ information which seriously undermine Norfolk
Southern’s credibility concerning facts relating to Hollidaysburg Car Shop.

| provide this information for the Subcommittees review and consideration, as it
explains further, facts relative to questions which arose during the July 16, 2001
hearing.

Thanking you again, for your consideration in these critical matters concerning
Hollidaysburg Car Shop.

Sincerely Yours,

‘\\—‘K}\)\_

Thomas Lutton
President TWU Local 2017

Attachments /1/ C. David Vittur Declaration ( 5 Pages )
CC: S. Hall

J. Czuczman

G. Maslanka

File



August 27, 2001
Subcommittee on Railroads

ATTACHMENT 1

Declaration of C. David Vittur

General Manager Mechanical Maintenance - Car
Norfolk Southern Corporation
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UNITED STATES OF AMERICA

ARBITRE TION PURSUANT TO ART. I, » 3 OF THE GENBRXAL
IMPLEM] NTING AGREEMENT DATED OCTOBER I:, 1998 AND
ARTICLE I, 8§ 4 OF THE NEW YORK DOCK PROTE !:TIVE CONDITIONSV

NORFOLK SOUTHE! N RAILWAY )
COMBANY ) .
| : _
and ) Befort Richard Mittenthal
) Neu :ral Refaree
EROTHEREOOD RA: LWAY CARMEN ) :
DIVISION~TCU )

DECLARATION OF C.DAVE VITTOR

€. DAVE VITTUR hereby deposes and says: .

1. I am General Manager Mechanical Maii :enance-Car for the
Norfolk Southe:n Railway Company (ANSRE). My »Husiness address is
185 Spring Str:et, SW, Atlanta, Georgia 30303, I am making this
Statement in sapport of the position of NSR in this arbitration
proceeding wi:h the Brotherhood Railway (.irmen Division-TCU

{ABRCE) .

Z. I hare held my current position wit! NSR since Fabruary
16, 2001l. In this position I am responsi:le for Nechanical
Department repiir functions in all of the NSR ¢:r shops and rumning
yepairs perforned in train yards throughout 1ine Norfolk Southezn
system. I am also responsible Zfor the owvsi.:all management of
Hollidaysburg :az Shops in Hollidaysburg, Pen .sylvania.. Prior to
helding this oosition, I was General Manag:r Northern Region,
::esponsible fcr all mechanical functions on this region of NSR
which Jincorporates the Fformer Consolidate! Rail Oorporation
(Conrail) prop:arty acguired by NSR. I hired :ith the railrpad in
March of 1870 and have been employed in m shanical department

- management positions ever since. .

3. In my current position, I am respon::ble for the general

management of USR=s Mechanical Department car repair operationms. I
am responsible foxr, among other things, the . peration :of the car
shops in Hollidaysburg, Pennsylvania; Decatur . Illinois; Bellevue
and Columbus, Ohio; Linwood, North Carolina : 1d Macon, Gecrgia.
All of these ficilities are managed by the Mec .anical Uepartment ©f
NSR. I have had a central role in the plannii: and implementation
of the transfer of freight car repair work th:t is the. sub;ect of
this arbitration. ;

\j‘;
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4. On June 1, 1999, pursuant to STB authorization, NSR
commehiced operations over its respective por' ions of the former
Conrail system, which includes the Hollidaysbuxr: Car Shops (HCS) in
Hollidaysburg, Pennsylvania. Since June 1, .293, NSR has .taken
many steps tc zealize the operational effi:iencies that were

‘intended by th: railrcoads and by the Surface 7 .ransportation Board

(ASTE=) in aprroving the Conrail transaction. A variety of shop
and mechanical facility operations were consoli:ated soon after the

acquisition of control, and the Carriers and t:s= shopceraft unicons, .

including BRC, expressly recognized in thei : 1398 implementing
agreements tha: future consolidations would b« undertaken.

5. WNearly all employees at the HCS pexf::m z wide.variety of
car repair wori. In fact, most of NSR's progx:: car repair work is
currently perf rmed there. Program car repair i'ork invelves light,
medium or heavy car repairs to a specific gro:) or lot of freight
cars. Other Me:thanical facilities on NSR, such s those in Decatur,
Bellévue and (oluwbus, Linwood and Macon alsc repsir freight cars
and perform sScme program car repair work, but on a limited basis,
because they are not currently staifed as axe 1.e HCS. Program car
repair work at these points occurs on a small:r scale rather than
in the very structured manner common at the HC:.. The employees at
the HCS alsc erform business for other rail: sads and companies.
Building, repiiring or modifying freight c::s for these other
companies is lnown as "insourcing.”

6. The current car repair operations ai the RCS include the
repair and/or modification (in whole or in pa; :) of system freight
car truck cojponents; the freight car bod: itself (including
extetior and interior £floors, walls, roofs and doors) and the
replicament of draft gears, couplers and cushi ining devices to name
just a few. ..dditionally freight cars damage . in train wrecks are
repaired at tiie RCS and repairs are made to t .2 braking systems on

all types of Ireight cars.

7. Genzral freight car repairs are alsc done to Some freight
cars at the H3S. For example, some general r:pairs have consisted
of car  ranumbering; — reprogramming 2 utomatic | BEguipnent
Identificatio: (AEY) tags; cleaning equipment iind repairs to safety
appliances o1 the car body. Employees ai the HCS have also
performed ma: or and minor repairs on coil ¢ondola troughs, hood
repairs and covered hopper outlet rapairs. :

B. Wor k as described above is dependan : in lutge; part on the
funding avai. .able to finance each projsct; '.ae demands placed on
the Company I»y its customers who will use t 2 equipment; and the

2 :
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scheduling ne essary to program cars throug: the shgp. These
demands fluctiate as the Company=s busines fluctuaftes. Fox
instance, during pseriods of heavy automotive ':raffic, auto parts
cars may be programmed into the shop on shoxr: notice ‘while less
urgent projects are deferred. -

9. NSR is persuaded that changing ecor omic conditions and
excess capaci'iy throughout the freight car i1cpair industry have
reduced its uorkload to the extant it cannc! support continued
operations at the HCS. The NSR freight car f£l¢.:t has declined from
approgimately 114,000 cars in 2000 to about 1.1,000 cars in 2001;
we ake undertiking a further reduvction of 12, :00 cars by 2002.

10. The HCS are the largest shops on NS:i. In fact they axe
amony the lairgest in the world. They c¢o!.35ist of over three
quarters of a million square feet of enc.osed shogp and car
production spice sitting on over 360 acres of land. The building
housa.ng the siops is over one-half mile long ind at points it is
nearly 330 fect wide. The building contains i{our main tracks over
3,000 feet 1long, 12 overhead cranes, and 3 paint and blast
facilities. Jp to 3,500 rail cars can be st .red at the shops at
any one time and approximately 275 shopcraft amplayees currently
work at the ficility. :

11. Froa the date Conrail assumed cont:ol of the shcps on

April 1, 1976, until Asplit date= - June ., 1999 - whenm NSR
acguired the shops, over 132,000 vars were re iired and over 5,700

cars were corstructed at the shops. Over ti‘e, Conrail=s use of

the shops dwiadled as Conrail=s freight car i .eet (almost 200,000
carg in 1976 decreased as more shippers a :d leasing companies
begdn to buy and maintain their own fleet of freight cars.
Consequently, the need for Conrail to own : id maintain a large
flest of freight cars was no longer necessar,. When NSR and CSX
acqﬂ.ired contraol of Conrail in 1998, the tota. fFfreight cars in the
‘Conxail flee: had declined to 51,000. ‘s same trend has
continued sirce NSR acquired use of the shop on June :1, 1999.

12. Thexe is no question that the HCS ire huge ox that they
have the capadility to perform many different :ar repair fupctions.
However the 4CS’ size and diminished outpu . =~-~ it continues To
operate at leoss than one third of its capac: iy ~~ has caused its
overhead cosis to sear. Insourcing work mig:t have absorbed this
capacity but. degpite its best efforts, NS! has bean unable to
deveélop enourh of such work. A recent NSR s1iudy undertaken fox an
STE f£iling (oncluded, on a conservative b.. sa.s, the; shops lost
approximatel .’ §7 mllion last year. i

13. Ul:imately, NSR was forced toc th: conclusf:i.on that it
. 3 :
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could no longer continue to perform car zepa: : work at the HCS.

Having reached that conclusion, NSR then deter iined that perfprming
car repalr at smaller, geographically dispe: sed locations,K would
generate efficiencies in performing car repa. r into the future.

Accordingly, NiR intends to transfer all of tl.: car repair work on
NSR owned freljht cars and associated work f :>m the HCS to NSR's
'mechanical facillities at Decatur, Bellevue, (:lumbus, Linwood and
Macon. No insnurcing work will be transferre¢ from the HCS to any

of the receiviaig locations.

14. The transfer will make use of th: excess car rapairx
capagity at thz xreceiving lochtions and, by € iminating the fixed
costs assoclated with the wunderutilized, o arsized HCS, will
produce greater efficiencies and reduce cost;. Transferring the
work from the HCS will also reduce the inef 'iciencies that come
with having c.ar repair performed at a centy:) site, 'often at a
geographic location removed from the cars in ieed of repaiy. The
five location: to which the ACS work will be transferred are
dispersed acrcss the NSR system and are loc ted in kéy customex
corridors. Traisferring work to thase several l|ocations will permit
freight cars 1o be sent to the closest repai: point f£or repairs,
which will d=crease transit time and as; sciated expenses.
Transferring the work to these several locat:ons will also permit
NSR to better handle smaller car repair prog ams guicker and more

efficiently. :

15. While each receiving location can p:rform a wide variety
of car repair functions, the HCS work will t~ transferred to the
geographic locations where it can best be pe: formed. Freight cars
sent to thas: points for repairs will 4iriediately; experience
greatly reduc:d turnaround time. Repaixe '3 auto bpxcars will
mostiy be don: at Decatur and Bellevue, Goi:lolas and coil steel
cars can pe adequately repaired at Colum)us or Bellevue and
Decatur. Covired hoppers and boXcar mainten inca can he performed
at Decatur; hiwever, excess capacity is also ivailable at Golumbus
and Bellevue. The operation at Linwood is ] :tter suited for the
repair of sli ling door boxcars. The facilit: at Macon is ‘ideally
suited to periorm boxcar and covered hopper :epairs. Painting, as
necessary, ma’ be performed at each of the r:ceiving locations.

16. Aall of the jobs held by HCS carmen on regular
assignments parforming the work that is to k: transfe;zed_(the
221 jobs in e<istence as of February 21, 20C!, less any that are
vacated prior to the work transfer) will be :bolished, ¥NER plans
to establish l15 carman positions at tha rec:iving £a§ilities as

follows:

56 - Bellevue, Ohio
4

E
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P8 - Columbus, Ohio
46 -~ Decatur, Illinois
02 - Linwood, North Carocli ia

03 - Macon, Georgia

t

Should more tlan 115 employees desire to -.rzansfer, SNSR will
on a proporti aal basis, so¢ that

establish additional positions,
every HC8 emplcyee who is willing to relocate ~ill have: 2 job.

Pursuant to 28 U.S.C. » 1746, I state unde: penalty of pérjury
that the foregcing is true and coxraect to the Jc st of my knowledge,
information, ari belief. Executed on the /O™ “ay of August. 2001.

C Lzen: ﬂ,&fw

) C. DAVE VI ' TUR
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