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Dave,

As discussed, here is our outline for the quarterly report, along with a “Mitigation Checkiist” for use
with the outline.

We are happy to discuss further if you have any questions.
Let us know if there’s a time this week that works for a meeting to discuss the Ninth Circuit petition.
Regards,

Jay
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RAIL EXTENSION

Quarterly Report: Annotated Outline

Point MacKenzie Rail Extension Project
January 2012

Purpose

On November 21, 2011 the Surface Transportation Board (STB) issued a final decision (Docket No. FD
35095) authorizing the Alaska Railroad Corporation (ARRC) to construct and operate approximately 35
miles of new rail line connecting Port MacKenzie to ARRC’s existing main line near Houston, Alaska. In
that decision, STB required ARRC prepare a quarterly report outline intended to be used by a third-party
monitor during the duration of, and one year after, the construction of the new rail line:

The draft annotated outline below is intended to serve as a guide for preparation of a quarterly report
submitted by a third-party contractor to the STB Office of Environmental Analysis (OEA). This outline
specifies the required information for a quarterly report, including information that may assist in OEA’s
ongoing review of the project. If specific plans, monitoring metrics, or verification results appropriate for
a particular construction phase or quarterly report are not yet available, they will be identified in the
quarterly report and submitted when complete.

Also included below is a draft mitigation measure checklist for the third-party monitor to consider during
the preparation of each quarterly report (QR).

Quarterly Report OQutline
PROJECT PROGRESS

e Describe the key construction activities/milestones conducted during the reporting period.

» Identify the start and end dates of the current quarterly report period.

¢ Identify the person responsible for preparing the quarterly report; include current contact
information (phone, email, mailing address).

e Identify project mileposts, stationing, or other geographic landmarks that will help identify the
extent of work completed during the reporting period.

e List any permit authorizations received during the past quarter; include permit modification
submittals and approvals, as necessary.

PLANNED ACTIVITIES — Next Reporting Period

¢ Briefly describe any construction activities/milestones are planned for the next reporting period.



DISCUSSION

e Provide an additional discussion of relevant issues, as needed.

SCHEDULE

¢ Provide a concise project schedule,

Submittal

The third-party monitor will submit the QR, mitigation checklist, and any supporting documents under
cover letter to the following address. In the Subject Line, the monitor should reference to the following:
Alaska Railroad Corporation, Port MacKenzie Rail Extension (STB Docket #35095) — Quarterly
Report.

Office of Environmental Analysis
Surface Transportation Board
395 E Street SW

Washington, D.C. 20423-0012
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