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April 30, 2012

To: David Navecky
Office of Environmental Analysis
Surface Transportation Board
395 E Street SW
Washington, D.C. 20423-0012

From: Brian Lindamood, Alaska Railroad Corporation

Subject: Port MacKenzic Rail Extension (STB Docket No. FD 35095)
Quarterly Report No. 1, November 2011 through March 2012

This quarterly progress report is submitted in accordance with Mitigation Measure #98 of the November
21, 2011 Surface Transportation Board (STB) final decision (Docket No. FD 35095) authorizing the
Alaska Railroad Corporation (ARRC) to construct and operate approximately 35 miles of new rail line
connecting Port MacKenzie to ARRC’s existing main line near Houston, Alaska. This is the first
quarterly report, covering the period from November 2011 through March 2012.

PROJECT PROGRESS
Key activities/milestones conducted during the reporting period are summarized below.

General
* [Hired a Community Liaison and opened Project Office in Big Lake, Alaska (Mitigation Measure
No. 57, 65, 81, 90):
David Kabella, Community Liaison
Port MacKenzie Rail Extension Project
129000 West Creek Frontage Road, Suite 100
Wasilla, Alaska 99623
Phone: 907.892.6000
Email: pmref@akir.com
» Maintained and updated project website with current information: hitp://fwww.portmacrail.com/
(Mitigation Measure No. 72)
+  Awarded Segment 1 construction on January 9, 2012 to:
Bristol Construction Services, LLC
111 W. 16th Ave, 3rd Floor
Anchorage, AK 99501
Project Contact: Shane Ferrell, Project Manager, 907.341.9360
*  Submitted the following STB required plans:
o Bear Interaction Plan (Mitigation Measure No. 38 and 48)
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Reclamation Plan (Mitigation Measure No. 39 and 96)
Invasive Species Control and Management Plan (Mitigation Measure No. 42 and 96)
Moose Mitigation Strategy Plan (Mitigation Measure No. 47)
Maintenance of Navigable and Public Waterway Rights Plan (Mitigation Measure No.
68 and 83)

o At-Grade Crossing Report (Mitigation Measure No. 84 and 92)

o Quarterly Report — Annotated Outline (Mitigation Measure No. 99)
Surveyed and marked stream channels for Segment 1 (Mitigation Measure No. 16)
Coordinated with State of Alaska Division of Forestry staff and MSB code compliance staff to
identify requirements for Segment 1 and 6 clearing. Determined that clearing is in compliance
with the Alaska Forest Resources and Practices Act and no submittals are required for those two
segments (Mitigation Measure No. 85).

o 00 C

Cultural Resources
¢ Continued ongoing Section 106 Programmatic Agreement (PA) Working Group meetings with
ARRC, M5B, Knik Tribal Council and SHPO (Mitigation Measure No. 52)
e Prepared a draft and final training curriculum, and conducted cultural resource training on Jan. 16
(abbreviated) and January 25 (Mitigation Measure No. 51 and 52)
s Held final Iditarod Dog Sledding Historic District (IDSHD) Workshop on January 11, 2012
(Mitigation Measure No. 52).
s Submitted the following Section 106 documents to STB, SHPO and others as appropriate:
o Draft and final Working Group Memorandum of Understanding (MOU) (Mitigation
Measure No, 52)
o Draft and final cultural resource training curriculum and materials (Mitigation Measure
Ne. 51 and 52)
o Draft Iditarod Dog Sledding Historic District Workshop Summary and Implementation
Plan (Mitigation Measure No. 52, 84, 92 and 93)
o Proposed final Area of Potential Effect (APE) and modifications to the proposed final
APE (Mitigation Measure No. 52)
o Draft and final 2011 Cultural Resource Survey Report for Segment 1, the Alsop Haul
Road, and the Section 6 Borrow Area (Mitigation Measure No. 52)
o Draft and Final Curation Plan (Mitigation Measure No. 52)

Permitting
»  Acquired project permits as follows:
o Port MacKenzie District permit {(Permit No. 172320120001).
o ADF&G Title 16 Fish Habitat Permits (Mitigation Measure No. 3 and 33):
»  Baker Farm Road, MC 4.5 (FH 11-1V-0286)
Houston 0.8, Outlet of Diamond Lake (FH 11-1V-0287)
Houston 4.3, Outlet of Crooked Lake (FH 11-IV-0288)
Houston 5.6, unnamed fish stream/wetland (FH-IV-0080)
Houston 6.3, Trib. of Little Susitna River (FH 11-IV-0289)
Houston 9.6, Outlet of Muleshoe Lake (FH 11-IV-0290)
Houston South 1.0, Qutflow of Little Horseshoe Lake (FH 11-1V-0291)
Milepost 174.3, Little Susitna River Crossing (FH 11-1V-0292)
Temporary Water Use Sites (FH 11-1V-0294 through 0302)
o Section 401 Certificate of Reasonable Assurance from the Alaska Department of
Environmental Conservation (Mitigation Measure No. 3)
s Met with U.S. Army Corps of Engineers staff to discuss Section 404 permit modifications and
negotiate compensatory mitigation requirements. Submitted a Compensatory Mitigation Plan



(Mitigation Measure No. 4)
Consulted with the U.S. Coast Guard regarding the Section 9 Bridge permit application for the
Little Susitna River crossing (Mitigation Measure No., 3 and 66)

PLANNED ACTIVITIES — Next Reporting Period

Commence tree clearing activities for Segment 1 on April 2, 2012

Commence Segment 1 embankment construction in non-wetland areas.

Conduct Segment 6 construction bid opening.

Conduct cultural resource training for contractors

Conduct cultural resource surveys for selected portions of Segments 2, 3, 4, 5 and 6.

DISCUSSION

The Alaska Legislature appropriated $23.5 million in the FY13 capital budget, and $30 million in
GO bonds for the October ballot.

SCHEDULE

»

Delays in the issuance of the Section 404 permit are affecting the Project’s construction schedule.
Segment |: This 4.7-mile segment begins at the embankment of the Bi-Modal Bulk Facility
{(BMBF) of Port MacKenzie and proceeds northwest to a quarter mile south of Baker Farm Road,
where it turns and heads directly north. It stops shortly afier crossing the Baker Farm Creek 3-
span bridge at MP (Milepost) K5.48.

o Construction {April 2012 — June 2013)
Segment 6: This segment begins at Miller’s Reach Road and ties into the ARRC Mainline near
Houston without crossing the Parks Highway. This connection will facilitate the movement of
trains both northbound and southbound in a Y configuration. Proposed work involves
construction of approximately 1 mile of new track, installation of a new bridge over the Little
Susitna River, a fish passage enhancement project at Teddy Creek, and several drainage
structures within the existing right-of-way.

o Invitation to Bid (March 9, 2012)

o Construction (May 2012 — June 2013)
Segment 3 {dependent on funding): This 6.4-mile segment begins just north of the intersection of
Ayrshire Avenue and Guernsey Road. This segment continues northwest around the northeast
end of My Lake, then curves back northeast, crossing the 5-span bridge at the outflow of
Diamond Lake and the historic Iditarod Trail 3-span bridge. It intersects the [ditarod Race Trail
3-span bridge at MP K17.95, loop northwest and then northeast before heading straight north
across the Susitna Parkway at grade crossing, ending near Papoose Twins Road.

o Invitation to Bid (June 2012)

o Construction (tentative September 2012 — November 2013)
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