EO-1844

rm Re: Port MacKenzie Quarterly Report Outline
== David Navecky to: johnson.jay 02/09/2012 02:53 PM
Ce: kusske.floyd.kathryn

Jay -

| have reviewed the draft annotated outline for the quarterly reports. As written, the introductory text
conveys confusion regarding which party will be preparing the quarterly reports for submittal to OEA. For
example, the draft text refers o a "third-party contractor” that will prepare and submit the quarterly reports
to OEA. However, the quarterly reports are to be prepared by ARRC (or contractor on behalf of ARRC),
not the third-party contractor. The third-party contractor, in this case ICF Consulting, works under the
direction, supervision and conirol of OEA, not ARRC. To clarify this issue, | have edited the text of the
annotated outline using the track changes function of Word {see attachment).

[ have no comments on the Mitigation Checklist at this time. This checklist format looks like a reasonable
approach. However, its value and usefulness to OEA (in determining mitigation compliance) will largely
depend on how thoroughly ARRC fills ouf the matrix.

Please let me know if you have any questions.

Thanks,

Dave Navecky
202-245-0284

¥

DraﬁAnnotatedOutlir{e_OEAComments.docx

| " pave, As discussed, here is our outline for the g... 01/30/2012 11:24:23 AM
From: <johnson.jay@DORSEY.com>
To: <David.Navecky@sth.dot.gov>
Cc: <kusske floyd.kathryn@DORSEY .com>
Date: 01/30/2012 11:24 AM
Subject: Port MacKenzie Quarterly Report Outline

Dave,

As discussed, here is our outline for the quarterly report, along with a “Mitigation Checklist” for use
with the outline.

We are happy to discuss further if you have any questions.
Let us know if there’s a time this week that works for a meeting to discuss the Ninth Circuit petition.
Regards,

Jay


naveckyd
Typewritten Text
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CENTURY

G on

Jay C. Johnson
Of Counsel
DORSEY & WHITNEY LLP
1801 K Street NW
Suite 750
Washington, DC 20006

www.dorsey.com
P: 202.442.3540

------------------------------------------------------

CONFIDENTIAL COMMUNICATION
E-mails from this firm normally contain confidential and privileged material, and are for the sole use of the intended

recipient.
Use or distribution by an unintended recipient is prohibited, and may be a violation of law. If you believe that you

received
this e-mail in error, please do not read this e-mail or any attached items. Please delete the e-mail and all attachments,

including any copies thereof, and inform the sender that you have deleted the e-mail, all attachments and any copies
thereof.

Thank you.

[attachment "Quarterly Report Outline.doc” deleted by David Navecky/STB]



RAIL EXTENSION

Quarterly Report: Annotated Outline
Point MacKenzie Rail Extension Project
January 2012

Purpose

On November 21, 2011 the Surface Transportation Board (STB) issued a final decision (Docket No. FD
35095) authorizing the Alaska Railroad Corporation (ARRC) to construct and operate approximately 35
miles of new rail line connecting Port MacKenzie to ARRC’s existing main line near Houston, Alaska. In
that decision, Mitigation Measure 988FB requiresd ARRC fo submit guarterly reports to the STB’s Office
of Environmental Analysis (OEA) on the proeress of, implementation of, and compliance with all STB-
imposed mitigation measures. Mitigation Measure 99 also requires ARRC 1o prepare and submit an
annotated outline of the prepare-a-quarterly reports for OEA review and approval. The -outline ARRC
intendsed to be used-by-a-third-partymoniter-during for the duration of, and through one year after, the

construction of the new rail line is provided below.:

Thise draft annotated outline belew—is intended to serve as a guide for preparation of cacha quarterly
report 10 _be submitted by a-ARRC third-partycontractor-to the STB-Office of Environmental-Analysis
{OEA). Theis outline specifies the required information for eacha quarterly report, including information
that may assist in-OEAZs_in its ongoing review of the project. If specific plans, monitoring metrics, or
verification results appropriate for a particular construction phase or quarterly report are not yet available,
they will be identified in the quarterly report and submitted when complete.

Also included below is a draft mitigation measure checklist that will guidefer ARRCthe-third-party
mentter-to-consider during the preparation of each quarterly report (QR).

Quarterly Report Outline
PROJECT PROGRESS

s Describe the key construction activities/milestones conducted during the reporting period.

o Identify the start and end dates of the current quarterly report period.

o Identify the person responsible for preparing the quarterly report; include current contact
information (phone, email, mailing address).

o Identify project mileposts, stationing, or other geographic landmarks that will help identify the
extent of work completed during the reporting period.

s List any permit authorizations received during the past quarter; include permit medification
submmittals and approvals, as necessary.

PLANNED ACTIVITIES — Next Reporting Period



¢ Briefly describe any construction activities/milestones are planned for the next reporting period.

DISCUSSION

¢ Provide an additional discussion of relevant issues, as needed.

SCHEDULE

¢ Provide a concise project schedule.

Submittal

ARRCThethird-party—rmoniter will submit each quarterly reportéhe-@QR, mitigation checklist, and any
supporting documents under cover letter to the following address. In the Sgubject Eline, ARRC shallthe

meonitor—should reference to the following: Alaska Railroad Corporation, Port MacKenzie Rail
Extension (STB Docket No. FD #35095) — Quarterly Report.

David Navecky

Office of Environmental Analysis
Surface Transportation Board
395 E Street SW

Washington, D.C, 20423-0012
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