
Surface Transportation Board 

Ex Parte 711 (Sub-No. 1)—Review of Reciprocal Switching 

Summary of Ex Parte Meeting held on June 25, 2019 between Mississippi Lime Company 
(“MLC”) and Vice Chairman Fuchs  

 

Mississippi Lime Company (MLC) Attendees:  

• Bill Ayers, President and CEO, MLC   

• Terry Zerr, VP of Operations, MLC  

• Elizabeth Wilkerson, Director of Supply Chain, MLC 

• Jeff Corrie, Logistics Manager, MLC 

 

STB Attendees: 

• Vice Chairman, Patrick Fuchs 

• Lisa Novins, Attorney Advisor  

 

Meeting Summary: 

The meeting began with introductions and MLC thanked the STB Attendees for the opportunity 
to meet and discuss MLC’s rail operations. MLC presented information (See Exhibit-1) including 
company history, an overall business review, markets served, rail operations, and experience as 
a captive shipper.           

MLC expressed concern over freight rate increases as a captive shipper from 2012 through 2018 
from the UP.  According to MLC, this is the same period in which the UP was determined by the 
STB to be revenue adequate and exceeding the cost of capital threshold which should temper 
the justification for rate increases.  MLC believes that reciprocal switching will increase rail 
competition and allow them to better serve their customers.  The proximity of the BNSF 
mainline tracks to the MLC plant and the use of the BNSF mainline by the UP through the UP’s 
trackage rights were discussed.  In addition, MLC stated the St Louis Railroad Gateway, which is 
approximately 50 miles away, is accessed by six class 1 railroads and has the potential for many 
competitive opportunities.  The question on location and existence of interchanges to enable 
access additional railroads was reviewed.   

MLC explained the historical rail operations and pending proposed changes to the UP’s Ste. 
Genevieve rail yard due the implementation of Private Empty Car Storage (PECS) charges.  MLC 
shared that the options for implementation and negotiation with the UP continue with both 
parties expressing both shared and opposing interests with respect to new capital investments, 
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operating costs and operating efficiencies including those published metrics by the UP in 
support of their Unified Plan 2020.  According to MLC, the UP is using these metrics and PECS as 
leverage to force MLC to make a considerable investment in rail storage capacity.  MLC is willing 
to make a reasonable investment to support operational efficiencies to both MLC and the UP in 
return for other commercial considerations.  The operational efficiencies require a higher level 
of performance on both parties, and MLC expressed concern that UP has little consequence to 
performance with many of the proposed new demurrage and accessorial fees associated with 
“precision railroading”.  MLC asked that the performance of both shippers and railroads be 
taken into account when proposing new STB rules.   

Finally, as part of the proposed changes to the MLC Ste. Genevieve rail operations, MLC 
explained its views on the impacts of the classification of the industrial lead that services this 
location and the opportunities and consequences of this designation.  In addition, MLC 
expressed concern about maintaining service on the full length of Bismarck lead, which is an 
extension of the industrial lead that serves the Ste. Genevieve plant.  This lead is important to 
both the UP and MLC and is heavily used on an interim basis when the UP and BNSF rail tracks 
along the Mississippi River are closed to flooding (as they are currently).     

The meeting concluded with each side thanking the other for participating in the meeting. 

 

 

 

 

 

 

 

 

 



Exhibit 1: 
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• Reciprocal Switching 

- To create competitive rail rates to serve our customers 

- Initially with BNSF (UP currently operating on BNSF tracks) 

- St Louis is a gateway to six class 1 railroads 

0 • Reasonable Demurrage and Accessorial Charges 0 

- Switching performance matters andl impacts shippers 

- Accountability on railroads for performance on trip compliance 
• Use of UP industrial lead for internal switching for improved efficiency 

• Ability to maintain Bismarck lead for Mississippi River flood mitigation 
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