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May 8, 2019
The Honorable Chairman Ann D. Begeman . ENTERED _
The Honorable Vice Chairman Patrick Fuchs Office of Proceedings
The Honorable Marty Oberman May 8, 2019
Part of
Surface Transportation Board Public Record

395 E. Street, S.W.
Washington, DC 20423

RE: Docket EP 754, OVERSIGHT HEARING ON DEMURRAGE AND ACCESSORIAL
CHARGES

Dear Chairman Begeman, Vice Chairman Fuchs and Board Member Oberman:

Valley Distributing & Storage Company is a privately-owned third-party logistics provider
located in Northeastern Pennsylvania. We operate 10 warehouse facilities which are rail-served
by either the Norfolk Southern Railway (N S) or the Delaware Lackawanna Railroad
(interchanging with the Norfolk Southern).

For more than 60 years, Valley Distributing has been receiving and dispatching freight through
our facilities. Our Laflin warehouse complex was the first in Northeast Pennsylvania that
unloaded intermodal traffic in conjunction with the former Delaware and Hudson (D&H)
Railway.

The recent changes to the Norfolk Southern tariffs regarding demurrage, storage and accessorial
charges has greatly increased the financial risk involved in our providing rail freight unloading
and loading services as compared to truck/highway transportation. The internal and legal cost in
disputing rail demurrage charges can now quickly outweigh the benefit of providing rail freight
services.

Challenges with demurrage calculations include:

1. Demurrage is assessed on days rail service is not provided. As an example: the railroad
does not service our facilities on Saturday and Sunday however, free time is applied and
demurrage is assessed. However, if we received notification of constructive placement on
a Friday and we scheduled overtime and ordered cars for unloading Saturday, the railroad
would still not be switching cars. Attachment A is a sample of email notifications we
received on the weekend.

2. There could be constructive placement of a number of cars greater than our daily capacity
to unload. For example, we have five (5) rail doors/spots; 10 cars are constructively
placed. Five cars immediately lose their free time. This situation could be due to
bunching, building of longer trains or some other cause attributable to the railroad not us.
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3. Railroad service failures including missed switches or late switches that arrive at the end
of or after the warehouse shift are not accounted for in the demurrage calculations.

Our job is to keep the freight moving and unload and turn the railcars. As a business, we
understand the need for all parties to operate efficiently and earn a profit. However, itis
inequitable for us to be financially responsible for events outside of our control.

We do however remain committed to being a strong business partner for the railway into the
future by continuing to sell our shared services, managing our operation with efficiency, and
maintaining open communication. Thank you to the Surface Transportation Board for allowing
us the opportunity to voice our concerns and for your attention to this matter.

Sincerely,

Const hm‘g/’

Carol K. Keup
Chief Operating Officer
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ATTACHMENT A Sample Notifications of Constructive Placement

Carel Keup

From: wudulh Soulbar Lo, sdor ctiephy@nsiaipusiss

Sant: Surajay, Apail 14, 2018 6:57 A0

To: V5 Customized Beporting Regueston Conrad Kotlowsk? Pete hicholas, Lore Pansor;
Cace] Keun, Kye Dlckinsan

Subfect: Yalley Distibting R Sovapten

Attachments: CUALUISSORE Lo

Valley Distributing /8 Scranton Tiroe Start Nelivery Fraires: 04-20-2019

Loloriink oy
U ARe 14 D5 B8543 1] 2401

yalley Distributing I/8 Scranton

Init  Number L/E Loeation Event Event DifTm Traln

W TS

Org Cliy/St Commodity  Shippar  ETAJ]
¥ e —

2 A

RO 4078 Lo (LF i\l NG, L ' 1240 04-3313:535  NE SH.B“'U‘. L. SOPPR GRAMALK]
TE0Y NAYSAR L CLEARING, L 104D M-23 1338 NS SHEBYV L SOPPR GRAPACKE!
[OY N42022 L CLEARING K ICAD 04131336 NS SHELBYVI L. SCPPR GRAPACKS
3<TY 332682 L CLEARING, L ICHD  04-1313:57 HMS SHELBYVI L. SCTTR GRAPACK
TRDY, 662216 L NWICGE-HED AR CHR  04-1218:20  AKMD CYREES AR PPERD CLEPAPER
TBOY R63INT L MOGEHED, AR ARL. 04131545 UP  CYPREBZS AR PPBRD CLEPAPER
KCS 013842 L SCAANTON (A3MNLTA ARl 04.1212:03 Dt SHELBYV] it SCITR GRAPACKI
REOX 030884 L SCRANTON (RN} FA ARLL 04121203 D SHELAYWI L SRR« GRAPALK!
ABOX 032541 L SCRANTON [R2MN, MA ARL. 04 121203 0. SHELBNWI L STPFPR ; GRAPACKI
ABOX 030777 L SCRANTON [R2FAM} PA ARLL 04 121203 DL SHELEVG IL SCF’PF}" GRAPACKI
RBOX 043322 L SCRANTON [RBRANM), PA ARLL 04121203 Do SHELBNWIL SCF’?’& GRABACKI
BKTY  15365C L SCRANTON (RUMN), PA &BIL 04431530 0o SHELBYWIIL SCHPR GRAPACKI
BIIY 156376 L SCRANTOM[KUMN], PA AR 04431731 po SHILBYWIIL S( opR GRAPACKI
[BO¥  O34581 1 SCAANTOM IRRAML, PA AR 44939731 B, SHELBYV]IL 3CRPR GRAPACK:
ROOY O3GR4C L SCAANTON [RRBNG PA ARL (403172031 DL SHFLBVWIIL SCPPR GRAPALCK
ARQY 05203 L BOUTH SCRANTON, PA ARYL 03.27 1400 OL SHILBYVIIL 5CPPR GRAPALK
AROY 0522585 L BOUTH SCRANTON, PA ARL 03-27 140 DL SHILBYVIIL 5CPPR GRAPALY
RKTY 152237 L SQUTHSCRANTON, PA ARIL  08-27 1400 DL SHELBYVTIL SCPPR GRAFACY
FRDY  SA6RGS  © SQOUTH SCRANTON, PA BACT 0403 1ead DL CYPRERS AR PPRERC CLEPAPER
RAOY CI31H . SQUTHSCRAMTON, P4 ARIL 040012102 HL SHFLBVWIIL SCPPR CRAPACI
SO 31027 L SOUTHSCRANTON, P4 ARIL 040519012 DL SHELBYWHIL SCPPR CRAFACK]
RWEK 008014 L SOUTH SCRANTON, PA ARIL 04409 15:12 DL SHILBYVIIL SCRPR CRARACK]
BETY 152801 L SOUTH SCRANTON, PA ARIL 040920133 DL SHELBYWIIL SCFPY CRAPACK]
205 0i3B39 L SOUTH SCRANTON, PA ARIL 0409 1523 DL SHELBVWIIL SCFPR CRAPACK!
AKTY 153238 L SOUTHSCRANTGM, P2 ARIL  04-1121:3¢ DL SHELBWIIL SCRPY GRAPACK
H

1
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init
BK1Y
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RBOX
TROX
Ty
XS
80K
BETY

Numbcer
154548
0348534
034507
§R3554
131789
122102
LFSVES)
1506E7

L/E Location

SOUTH STRANION, FA
SQUTH SCRAN1OM, FA
S0UTH SCRANTON, FA
SQUTH SCRANTON, PA
L SQUTH SCRAMTON, P2
. SQUTH SCRANTON, PA
L SOUTH SCRANTCN, PA
L SOUTH SCRAMNICH, Pa
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Carol Kaup

frome notificativa conie: nd@shipspress nel

Sent: Satarday, foril 27, 2019 441 P

To Comar. Ketlaws’; Cara Xaup; Raney Sines

¥ e pAALL ST

Subjectt QFFCIAL REPORT OF COMSTRUCTIVE PLACCNICNT
Agtachmenis; PCOnatificationpef

This b us ablomel ealiy genetated enall maossags from Hallsyne Comard.
FLFASF 30 NGT RFPLY TO THIS 1ML ADDRESS.

WALLEY JISTRIBUTIMG & STORAGE

1 #ASSON CHIVE .
WILKES-BARRE ;PR 18702

Aten: CONRADPAL.

OFFICIAL REPORT OF CONSTRUCTIVE PLACEMENT

You st hereby rolifizd thal the Tollowing ¢ars, sensigned to, or ardersd 1o or by yau, cannot ne Anlivered
oh sccount of yaur inabilicy ta receivg, of because of other conditions allibulshie e you, and nder of

sernc 15 horeby readu, These cars ace susject 1o the demurags rules pubished in the ta<iffs lawfully 6 e, -

and charges in accordznge therewsichwil bo mady for delendon biyond the “iez Lime thene arovided.

" Eeqmuinit |
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EqmeNomber | DateTime -

0a.27 2015 1640
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