
October 26, 2017 

Ms. Cynthia T. Brown 
Chief, Section of Administration 
Office of Proceedings 
Surface Transportation Board 
395 E Street, S.W. 
Washington, DC 20423-0001 
Attn: Docket No. EP 742 

Re: EP 742, Public Listening Session Regarding CSX Transportation Inc.’s  
Rail Service Issues 

Dear Ms. Brown: 

I am Bruce Ridley, with Packaging Corporation of America. I testified at the CSX 
Listening Session on October 11th, and would like to point out what appear to be some 
misleading metrics in CSX’s weekly reports to the Surface Transportation Board.  

The examples in this letter were taken from CSX’s October 17, 2017 report. 

On page 4, On Time Arrivals, is based on yard-to-yard movements and do not account 
for first and last miles, which was an area of concern for shippers that testified at the session. 
Even at 64%, which is dismal for any supply chain, it can be expected to be much worse if the 
first and last miles are considered. 

On page 6, regarding Train and Engine Headcount and Re-crew rate, the re-crew rate is 
only measuring a re-crew on the same train ID. It does not appear to count a train that died and 
did not re-crew because no crew was available. It also does not count a first or last mile switch 
crew that ran out of time even if a re-crew was done, etc. A more telling and accurate metric 
would be, how many re-crews in the system were needed and not filled. 

On page 8, CSX states that they “Leveraged Avon as offset of increased volume flow 
through Russell, Columbus and Louisville” and “Dwell at these three locations down 48% from 
high point”. CSX does not comment on current dwell at Avon, but PCA is currently having 
extremely high dwells of cars sitting there 7-14 days.    
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