
 
SURFACE TRANSPORTATION BOARD 

 Washington, DC 20423 
 
 

Office of Environmental Analysis 
 

May 23, 2025 
 
RE:     Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – 

Construction and Operation Exemption – Line of Railroad in Webb County, 
Texas; Preliminary Consultation 

 
Dear Agency Representative:    

 
Laredo Gateway Industrial Railway, LLC (LGIR) is planning to seek authority from the 

Surface Transportation Board (Board) for construction and operation of a new 13,850-foot-long 
rail line in Webb County, Texas (the Line).  LGIR has entered into an agreement with Iron Horse 
Resources, Inc. (IHR) to operate the Line after it is constructed.  The Line would support rail-
truck transloading at Gateway Industrial Rail Park, a planned warehouse development near the 
intersection of Interstate Highway 35 (I-35) and State Highway 255 (SH-255) north of Laredo, 
Texas.  As part of its licensing process, the Board will conduct an environmental review under 
the National Environmental Policy Act (NEPA) (42 U.S.C. §§ 4321-4370m-11), and Section 106 
of the National Historic Preservation Act, 54 U.S.C. §§ 306108 (NHPA).  Pursuant to NEPA, 
NHPA, and the Board’s environmental rules at 49 C.F.R. Part 1105, the Board’s Office of 
Environmental Analysis (OEA) will prepare an environmental document that evaluates the 
potential environmental and historic impacts of the construction and operation of the Line.   

 
OEA is writing to notify your agency of the project and to request information on any 

environmental resources that may be affected by the construction and operation of the Line.  
Your agency’s comments will assist us in preparing the appropriate environmental document for 
the project.   

 
Project Description 
 
As noted above, the Line would provide rail-truck transloading at Gateway Industrial 

Rail Park, near the intersection of I-35 and SH-255 (see Attachment 2 for Location Map).  The 
Line would extend from a to-be-constructed Union Pacific Corporation (UP) switch at its eastern 
end and would be stub-ended at its northwestern end.  It would consist of up to four tracks, with 
an access road along its south side.  IHR would operate the Line, sorting and moving cars 
between interchange tracks and customer spurs that would connect to the Line.  LGIR anticipates 
that once complete, within 5 to 7 years, the Line would move 4,000 to 6,750 cars annually, or 
approximately one train per day.  
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According to LGIR, the Line would address a lack of rail-served facilities in Laredo, 
Texas.  LGIR states that there are only 15 active rail-served sites in Laredo, all of them on the 
UP mainline.  Of these, only one is dedicated to rail-truck transloading within UP’s Laredo yard.  
LGIR also indicates that the Line would fill a gap in the marketplace for rail-truck transloading.  

 
Request for Comments 
 
OEA is requesting any comments that your agency may have by June 23, 2025, so that 

OEA may begin the process of identifying the appropriate scope of the environmental review for 
the project.  Please make sure to refer to Docket No. FD 36847 in all correspondence, including 
electronic filings.  

 
To submit an electronic file response, select “File an Environmental Comment” on the 

Board’s website at www.stb.gov (below the “Need Assistance?” button).  Brief comments can be 
typed in the comment field provided, and lengthier comments can be attached as Word, Adobe 
Acrobat, or other file formats.  You may also send written comments to Andrea Poole, OEA’s 
Project Manager for the environmental review, by mail to:   

 
Andrea Poole 
Surface Transportation Board (Docket No. FD 36847)  
395 E Street SW  
Washington, DC 20423 
 
We look forward to your participation in the environmental review process.  If you have 

any questions or would like to arrange a call, please feel free to contact Andrea Poole of my staff 
at 202-934-3330 or by email at Andrea.Poole@stb.gov.   

 
Sincerely,         

 
                                                                                                            

 
        Danielle Gosselin 

Director  
Office of Environmental Analysis  

 
 
 
Enclosures:  Attachment 1: Distribution List 
  Attachment 2: Location Map  

https://www.stb.gov/
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SURFACE TRANSPORTATION BOARD 

 Washington, DC 20423 

 
 

Office of Environmental Analysis 

 

Attachment 1: Initial Agency and Tribal Distribution List 

 

RE:     Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – 

Construction and Operation Exemption – Line of Railroad in Webb County, 

Texas; Preliminary Consultation 

 

The below lists all federal, state, and local elected officials; federal, state and local agencies; and 

tribal nations contacted by the Office of Environmental Analysis (OEA) in connection with the 

above referenced Docket No. FD 36847. 

 

Federal, State, and Local Elected Officials 

- United States Senator John Cornyn  

- United States Senator Ted Cruz 

- United States Congressman Henry Cuellar 

- State Governor Greg Abbott 

- State Senator Judith Zaffirini 

- State Representative Don McLaughlin 

- State Representative Richard Peña 

- Tano Tijerina, County Judge, Webb County, Texas 

- Ricardo Jaime, Webb County Commissioner Precinct 4 

- John Galo, Webb County Commissioner Precinct 3 

Federal Agencies 

- Robert Houston, Deputy Director, EPA, Environmental Communities Engagement and 

Review Division – Region 6 (South Central) 

- Amy Lueders, Regional Director, USFWS - Southwest Region 

- Catherine Yeargan, Project Leader, USFWS – Texas Coastal and Central Plains 

Ecological Services Field Office 

- Brandon Mobley, Chief, Compliance Branch, Regulatory Division, USACE - Fort Worth 

Military District 

- Robert Morgan, Deputy Regional Director, Trust Services, BIA - Southern Plains Region 

- Terry Bruner, Deputy Regional Director, Indian Services, BIA - Southern Plains Region 

- Zuleika Morales-Romero, Field Office Director, HUD - San Antonio Field Office 

- Earl Redrick, Field Office Director, HUD - Fort Worth Regional Office 

- Tony Robinson, Administrator, FEMA - Region 6 

- Kristy Oates, State Conservationist, NRCS - Texas State Office 
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State Agencies 

- Doug Booher, Division Director, Texas Department of Transportation - Environmental 

Affairs 

- Epigmenio Gonzalez, P.E., District Engineer, Texas Department of Transportation – 

Laredo District 

- Christi Craddick, Chairman, Railroad Commission of Texas 

- Joseph Bell, Executive Director and SHPO, Texas Historical Commission 

- Mary Jo Galindo, Archeology Division, Texas Historical Commission 

- Mark Lambert, Deputy Director, Texas General Land Office (GLO) - Archives & 

Records 

- Alan Cain, Director, Texas Parks and Wildlife Department - Wildlife Division 

- Jeff Burroughs, Manager, Texas GLO, Right-of-Way Department, Leasing Operations 

- Jaime Garza, Regional Director, Texas Commission on Environmental Quality - Regional 

and Watermaster Offices, Laredo 

- Ryan Vise, Director, Texas Commission on Environmental Quality - External Relations 

Local Agencies - Webb County 

- James Flores, Economic Development 

- Jose Luis Neira, Road & Bridge 

- Jorge Calderon, CFM, CPM, Planning Director/Floodplain Administrator 

- Martin Cuellar, Sheriff 

- Marco Montemayor, County Attorney 

- Gerardo Rodriguez Jr., ROW & Utility Coordinator 

- Guillermo B. Cuellar. P.E., Assistant County Engineer 

- Ricardo A. Rangel, Fire Chief 

Tribal Nations 

- Durell Cooper, Chairman, Apache Tribe of Oklahoma 

- Darrin Cisco, TCNS, Apache Tribe of Oklahoma 

- Forrest Tahdooahnippah, Chairman, Comanche Nation of Oklahoma 

- Martina Minthorn, THPO, Comanche Nation of Oklahoma 

- Russell Martin, President, Tonkawa Tribe of Oklahoma 

- Lauren Norman-Brown, THPO, Tonkawa Tribe of Oklahoma 

- Amber Silverhorn-Wolfe, President, Wichita and Affiliated Tribes (Wichita, Keechi, 

Waco & Tawakonie) of Oklahoma 

- Robin Williams, THPO, Wichita and Affiliated Tribes (Wichita, Keechi, Waco & 

Tawakonie) of Oklahoma 

- Thora Welsh Padilla, President, Mescalero Apache Tribe of Mescalero Reservation, New 

Mexico 

- Holly Houghten, THPO, Mescalero Apache Tribe of Mescalero Reservation, New 

Mexico 
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SURFACE TRANSPORTATION BOARD 

 Washington, DC 20423 
 
 

Office of Environmental Analysis 
 

May 23, 2025 
 

The Honorable Henry Cuellar 
U.S. House of Representatives (District 28) 
2308 Rayburn House Office Building 
Washington, DC 20515 
 

RE:     Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – 
Construction and Operation Exemption – Line of Railroad in Webb County, 
Texas; Preliminary Consultation 

 
Dear Congressman Cuellar:    

 
Laredo Gateway Industrial Railway, LLC (LGIR) is planning to seek authority from the 

Surface Transportation Board (Board) for construction and operation of a new 13,850-foot-long 
rail line in Webb County, Texas (the Line).  LGIR has entered into an agreement with Iron Horse 
Resources, Inc. (IHR) to operate the Line after it is constructed.  The Line would support rail-
truck transloading at Gateway Industrial Rail Park, a planned warehouse development near the 
intersection of Interstate Highway 35 (I-35) and State Highway 255 (SH-255) north of Laredo, 
Texas.  As part of its licensing process, the Board will conduct an environmental review under 
the National Environmental Policy Act (NEPA) (42 U.S.C. §§ 4321-4370m-11), and Section 106 
of the National Historic Preservation Act, 54 U.S.C. §§ 306108 (NHPA).  Pursuant to NEPA, 
NHPA, and the Board’s environmental rules at 49 C.F.R. Part 1105, the Board’s Office of 
Environmental Analysis (OEA) will prepare an environmental document that evaluates the 
potential environmental and historic impacts of the construction and operation of the Line.    

 
OEA is writing to notify you of the project and to request information on any 

environmental resources that may be affected by the construction and operation of the Line.  
Your comments will assist us in preparing the appropriate environmental document for the 
project. 

 
Project Description 
 
As noted above, the Line would provide rail-truck transloading at Gateway Industrial 

Rail Park, near the intersection of I-35 and SH-255 (see Enclosure for Location Map).  The 
Line would extend from a to-be-constructed Union Pacific Corporation (UP) switch at its eastern 
end and would be stub-ended at its northwestern end.  It would consist of up to four tracks, with 



an access road along its south side.  IHR would operate the Line, sorting and moving cars 
between interchange tracks and customer spurs that would connect to the Line.  LGIR anticipates 
that once complete, within 5 to 7 years, the Line would move 4,000 to 6,750 cars annually, or 
approximately one train per day.  

 
According to LGIR, the Line would address a lack of rail-served facilities in Laredo, 

Texas.  LGIR states that there are only 15 active rail-served sites in Laredo, all of them on the 
UP mainline.  Of these, only one is dedicated to rail-truck transloading within UP’s Laredo yard.  
LGIR also indicates that the Line would fill a gap in the marketplace for rail-truck transloading.  

 
Request for Comments 
 
OEA is requesting any comments that you may have by June 23, 2025, so that OEA may 

begin the process of identifying the appropriate scope of the environmental review for the 
project. Please make sure to refer to Docket No. FD 36847 in all correspondence, including 
electronic filings. 

 
 To submit an electronic file response, select “File an Environmental Comment” on the 

Board’s website at www.stb.gov (below the “Need Assistance?” button).  Brief comments can be 
typed in the comment field provided, and lengthier comments can be attached as Word, Adobe 
Acrobat, or other file formats.  You may also send written comments to Andrea Poole, OEA’s 
Project Manager for the environmental review, by mail to: 

 
Andrea Poole 
Surface Transportation Board (Docket No. FD 36847) 
395 E Street SW 
Washington, DC 20423 
 
We look forward to your participation in the environmental review process.  If you have 

any questions or would like to arrange a call, please feel free to contact Andrea Poole of my staff 
at 202-934-3330 or by email at Andrea.Poole@stb.gov.   

Sincerely,    
 

 
 
Danielle Gosselin 
Director  
Office of Environmental Analysis  

Enclosures: Location Map 
 

https://www.stb.gov/
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SURFACE TRANSPORTATION BOARD 

 Washington, DC 20423 
 
 

Office of Environmental Analysis 
 

May 23, 2025 
 

The Honorable Henry Cuellar 
U.S. House of Representatives (District 28) 
602 E. Calton Road, Suite 2 
Laredo, TX 78041 
 

RE:     Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – 
Construction and Operation Exemption – Line of Railroad in Webb County, 
Texas; Preliminary Consultation 

 
Dear Congressman Cuellar:    

 
Laredo Gateway Industrial Railway, LLC (LGIR) is planning to seek authority from the 

Surface Transportation Board (Board) for construction and operation of a new 13,850-foot-long 
rail line in Webb County, Texas (the Line).  LGIR has entered into an agreement with Iron Horse 
Resources, Inc. (IHR) to operate the Line after it is constructed.  The Line would support rail-
truck transloading at Gateway Industrial Rail Park, a planned warehouse development near the 
intersection of Interstate Highway 35 (I-35) and State Highway 255 (SH-255) north of Laredo, 
Texas.  As part of its licensing process, the Board will conduct an environmental review under 
the National Environmental Policy Act (NEPA) (42 U.S.C. §§ 4321-4370m-11), and Section 106 
of the National Historic Preservation Act, 54 U.S.C. §§ 306108 (NHPA).  Pursuant to NEPA, 
NHPA, and the Board’s environmental rules at 49 C.F.R. Part 1105, the Board’s Office of 
Environmental Analysis (OEA) will prepare an environmental document that evaluates the 
potential environmental and historic impacts of the construction and operation of the Line.    

 
OEA is writing to notify you of the project and to request information on any 

environmental resources that may be affected by the construction and operation of the Line.  
Your comments will assist us in preparing the appropriate environmental document for the 
project. 

 
Project Description 
 
As noted above, the Line would provide rail-truck transloading at Gateway Industrial 

Rail Park, near the intersection of I-35 and SH-255 (see Enclosure for Location Map).  The 
Line would extend from a to-be-constructed Union Pacific Corporation (UP) switch at its eastern 
end and would be stub-ended at its northwestern end.  It would consist of up to four tracks, with 



an access road along its south side.  IHR would operate the Line, sorting and moving cars 
between interchange tracks and customer spurs that would connect to the Line.  LGIR anticipates 
that once complete, within 5 to 7 years, the Line would move 4,000 to 6,750 cars annually, or 
approximately one train per day.  

 
According to LGIR, the Line would address a lack of rail-served facilities in Laredo, 

Texas.  LGIR states that there are only 15 active rail-served sites in Laredo, all of them on the 
UP mainline.  Of these, only one is dedicated to rail-truck transloading within UP’s Laredo yard.  
LGIR also indicates that the Line would fill a gap in the marketplace for rail-truck transloading.  

 
Request for Comments 
 
OEA is requesting any comments that you may have by June 23, 2025, so that OEA may 

begin the process of identifying the appropriate scope of the environmental review for the 
project. Please make sure to refer to Docket No. FD 36847 in all correspondence, including 
electronic filings. 

 
 To submit an electronic file response, select “File an Environmental Comment” on the 

Board’s website at www.stb.gov (below the “Need Assistance?” button).  Brief comments can be 
typed in the comment field provided, and lengthier comments can be attached as Word, Adobe 
Acrobat, or other file formats.  You may also send written comments to Andrea Poole, OEA’s 
Project Manager for the environmental review, by mail to: 

 
Andrea Poole 
Surface Transportation Board (Docket No. FD 36847) 
395 E Street SW 
Washington, DC 20423 
 
We look forward to your participation in the environmental review process.  If you have 

any questions or would like to arrange a call, please feel free to contact Andrea Poole of my staff 
at 202-934-3330 or by email at Andrea.Poole@stb.gov.   

Sincerely,    
 

 
 
Danielle Gosselin 
Director  
Office of Environmental Analysis  

Enclosures: Location Map 
 

https://www.stb.gov/
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SURFACE TRANSPORTATION BOARD 

 Washington, DC 20423 
 
 

Office of Environmental Analysis 
 

May 23, 2025 
 

The Honorable Greg Abbott 
Office of the Governor 
P.O. Box 12428 
Austin, Texas 78711-2428 
 

RE:     Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – 
Construction and Operation Exemption – Line of Railroad in Webb County, 
Texas; Preliminary Consultation 

 
Dear Governor Abbott:    

 
Laredo Gateway Industrial Railway, LLC (LGIR) is planning to seek authority from the 

Surface Transportation Board (Board) for construction and operation of a new 13,850-foot-long 
rail line in Webb County, Texas (the Line).  LGIR has entered into an agreement with Iron Horse 
Resources, Inc. (IHR) to operate the Line after it is constructed.  The Line would support rail-
truck transloading at Gateway Industrial Rail Park, a planned warehouse development near the 
intersection of Interstate Highway 35 (I-35) and State Highway 255 (SH-255) north of Laredo, 
Texas.  As part of its licensing process, the Board will conduct an environmental review under 
the National Environmental Policy Act (NEPA) (42 U.S.C. §§ 4321-4370m-11), and Section 106 
of the National Historic Preservation Act, 54 U.S.C. §§ 306108 (NHPA).  Pursuant to NEPA, 
NHPA, and the Board’s environmental rules at 49 C.F.R. Part 1105, the Board’s Office of 
Environmental Analysis (OEA) will prepare an environmental document that evaluates the 
potential environmental and historic impacts of the construction and operation of the Line.    

 
OEA is writing to notify you of the project and to request information on any 

environmental resources that may be affected by the construction and operation of the Line.  
Your comments will assist us in preparing the appropriate environmental document for the 
project. 

 
Project Description 
 
As noted above, the Line would provide rail-truck transloading at Gateway Industrial 

Rail Park, near the intersection of I-35 and SH-255 (see Enclosure for Location Map).  The 
Line would extend from a to-be-constructed Union Pacific Corporation (UP) switch at its eastern 
end and would be stub-ended at its northwestern end.  It would consist of up to four tracks, with 



an access road along its south side.  IHR would operate the Line, sorting and moving cars 
between interchange tracks and customer spurs that would connect to the Line.  LGIR anticipates 
that once complete, within 5 to 7 years, the Line would move 4,000 to 6,750 cars annually, or 
approximately one train per day.  

 
According to LGIR, the Line would address a lack of rail-served facilities in Laredo, 

Texas.  LGIR states that there are only 15 active rail-served sites in Laredo, all of them on the 
UP mainline.  Of these, only one is dedicated to rail-truck transloading within UP’s Laredo yard.  
LGIR also indicates that the Line would fill a gap in the marketplace for rail-truck transloading.  

 
Request for Comments 
 
OEA is requesting any comments that you may have by June 23, 2025, so that OEA may 

begin the process of identifying the appropriate scope of the environmental review for the 
project. Please make sure to refer to Docket No. FD 36847 in all correspondence, including 
electronic filings. 

 
 To submit an electronic file response, select “File an Environmental Comment” on the 

Board’s website at www.stb.gov (below the “Need Assistance?” button).  Brief comments can be 
typed in the comment field provided, and lengthier comments can be attached as Word, Adobe 
Acrobat, or other file formats.  You may also send written comments to Andrea Poole, OEA’s 
Project Manager for the environmental review, by mail to: 

 
Andrea Poole 
Surface Transportation Board (Docket No. FD 36847) 
395 E Street SW 
Washington, DC 20423 
 
We look forward to your participation in the environmental review process.  If you have 

any questions or would like to arrange a call, please feel free to contact Andrea Poole of my staff 
at 202-934-3330 or by email at Andrea.Poole@stb.gov.   

Sincerely,    
 

 
 
Danielle Gosselin 
Director  
Office of Environmental Analysis  

Enclosures: Location Map 
 

https://www.stb.gov/
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SURFACE TRANSPORTATION BOARD 

 Washington, DC 20423 
 
 

Office of Environmental Analysis 
 

May 23, 2025 
 

The Honorable Don McLaughlin 
Texas House of Representatives (District 80) 
Room E2.820 
P.O. Box 2910 
Austin, TX 78768 
 

RE:     Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – 
Construction and Operation Exemption – Line of Railroad in Webb County, 
Texas; Preliminary Consultation 

 
Dear Representative McLaughlin:    

 
Laredo Gateway Industrial Railway, LLC (LGIR) is planning to seek authority from the 

Surface Transportation Board (Board) for construction and operation of a new 13,850-foot-long 
rail line in Webb County, Texas (the Line).  LGIR has entered into an agreement with Iron Horse 
Resources, Inc. (IHR) to operate the Line after it is constructed.  The Line would support rail-
truck transloading at Gateway Industrial Rail Park, a planned warehouse development near the 
intersection of Interstate Highway 35 (I-35) and State Highway 255 (SH-255) north of Laredo, 
Texas.  As part of its licensing process, the Board will conduct an environmental review under 
the National Environmental Policy Act (NEPA) (42 U.S.C. §§ 4321-4370m-11), and Section 106 
of the National Historic Preservation Act, 54 U.S.C. §§ 306108 (NHPA).  Pursuant to NEPA, 
NHPA, and the Board’s environmental rules at 49 C.F.R. Part 1105, the Board’s Office of 
Environmental Analysis (OEA) will prepare an environmental document that evaluates the 
potential environmental and historic impacts of the construction and operation of the Line.    

 
OEA is writing to notify you of the project and to request information on any 

environmental resources that may be affected by the construction and operation of the Line.  
Your comments will assist us in preparing the appropriate environmental document for the 
project. 

 
Project Description 
 
As noted above, the Line would provide rail-truck transloading at Gateway Industrial 

Rail Park, near the intersection of I-35 and SH-255 (see Enclosure for Location Map).  The 
Line would extend from a to-be-constructed Union Pacific Corporation (UP) switch at its eastern 



end and would be stub-ended at its northwestern end.  It would consist of up to four tracks, with 
an access road along its south side.  IHR would operate the Line, sorting and moving cars 
between interchange tracks and customer spurs that would connect to the Line.  LGIR anticipates 
that once complete, within 5 to 7 years, the Line would move 4,000 to 6,750 cars annually, or 
approximately one train per day.  

 
According to LGIR, the Line would address a lack of rail-served facilities in Laredo, 

Texas.  LGIR states that there are only 15 active rail-served sites in Laredo, all of them on the 
UP mainline.  Of these, only one is dedicated to rail-truck transloading within UP’s Laredo yard.  
LGIR also indicates that the Line would fill a gap in the marketplace for rail-truck transloading.  

 
Request for Comments 
 
OEA is requesting any comments that you may have by June 23, 2025, so that OEA may 

begin the process of identifying the appropriate scope of the environmental review for the 
project. Please make sure to refer to Docket No. FD 36847 in all correspondence, including 
electronic filings. 

 
 To submit an electronic file response, select “File an Environmental Comment” on the 

Board’s website at www.stb.gov (below the “Need Assistance?” button).  Brief comments can be 
typed in the comment field provided, and lengthier comments can be attached as Word, Adobe 
Acrobat, or other file formats.  You may also send written comments to Andrea Poole, OEA’s 
Project Manager for the environmental review, by mail to: 

 
Andrea Poole 
Surface Transportation Board (Docket No. FD 36847) 
395 E Street SW 
Washington, DC 20423 
 
We look forward to your participation in the environmental review process.  If you have 

any questions or would like to arrange a call, please feel free to contact Andrea Poole of my staff 
at 202-934-3330 or by email at Andrea.Poole@stb.gov.   

Sincerely,    
 

 
 
Danielle Gosselin 
Director  
Office of Environmental Analysis  

Enclosures: Location Map 
 

https://www.stb.gov/
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SURFACE TRANSPORTATION BOARD 

 Washington, DC 20423 
 
 

Office of Environmental Analysis 
 

May 23, 2025 
 

The Honorable Don McLaughlin 
Texas House of Representatives (District 80) 
5500 South Zapata Highway 
Building F, Room 130 
Laredo, TX 78046 
 

RE:     Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – 
Construction and Operation Exemption – Line of Railroad in Webb County, 
Texas; Preliminary Consultation 

 
Dear Representative McLaughlin:    

 
Laredo Gateway Industrial Railway, LLC (LGIR) is planning to seek authority from the 

Surface Transportation Board (Board) for construction and operation of a new 13,850-foot-long 
rail line in Webb County, Texas (the Line).  LGIR has entered into an agreement with Iron Horse 
Resources, Inc. (IHR) to operate the Line after it is constructed.  The Line would support rail-
truck transloading at Gateway Industrial Rail Park, a planned warehouse development near the 
intersection of Interstate Highway 35 (I-35) and State Highway 255 (SH-255) north of Laredo, 
Texas.  As part of its licensing process, the Board will conduct an environmental review under 
the National Environmental Policy Act (NEPA) (42 U.S.C. §§ 4321-4370m-11), and Section 106 
of the National Historic Preservation Act, 54 U.S.C. §§ 306108 (NHPA).  Pursuant to NEPA, 
NHPA, and the Board’s environmental rules at 49 C.F.R. Part 1105, the Board’s Office of 
Environmental Analysis (OEA) will prepare an environmental document that evaluates the 
potential environmental and historic impacts of the construction and operation of the Line.    

 
OEA is writing to notify you of the project and to request information on any 

environmental resources that may be affected by the construction and operation of the Line.  
Your comments will assist us in preparing the appropriate environmental document for the 
project. 

 
Project Description 
 
As noted above, the Line would provide rail-truck transloading at Gateway Industrial 

Rail Park, near the intersection of I-35 and SH-255 (see Enclosure for Location Map).  The 
Line would extend from a to-be-constructed Union Pacific Corporation (UP) switch at its eastern 



end and would be stub-ended at its northwestern end.  It would consist of up to four tracks, with 
an access road along its south side.  IHR would operate the Line, sorting and moving cars 
between interchange tracks and customer spurs that would connect to the Line.  LGIR anticipates 
that once complete, within 5 to 7 years, the Line would move 4,000 to 6,750 cars annually, or 
approximately one train per day.  

 
According to LGIR, the Line would address a lack of rail-served facilities in Laredo, 

Texas.  LGIR states that there are only 15 active rail-served sites in Laredo, all of them on the 
UP mainline.  Of these, only one is dedicated to rail-truck transloading within UP’s Laredo yard.  
LGIR also indicates that the Line would fill a gap in the marketplace for rail-truck transloading.  

 
Request for Comments 
 
OEA is requesting any comments that you may have by June 23, 2025, so that OEA may 

begin the process of identifying the appropriate scope of the environmental review for the 
project. Please make sure to refer to Docket No. FD 36847 in all correspondence, including 
electronic filings. 

 
 To submit an electronic file response, select “File an Environmental Comment” on the 

Board’s website at www.stb.gov (below the “Need Assistance?” button).  Brief comments can be 
typed in the comment field provided, and lengthier comments can be attached as Word, Adobe 
Acrobat, or other file formats.  You may also send written comments to Andrea Poole, OEA’s 
Project Manager for the environmental review, by mail to: 

 
Andrea Poole 
Surface Transportation Board (Docket No. FD 36847) 
395 E Street SW 
Washington, DC 20423 
 
We look forward to your participation in the environmental review process.  If you have 

any questions or would like to arrange a call, please feel free to contact Andrea Poole of my staff 
at 202-934-3330 or by email at Andrea.Poole@stb.gov.   

Sincerely,    
 

 
 
Danielle Gosselin 
Director  
Office of Environmental Analysis  

Enclosures: Location Map 
 

https://www.stb.gov/
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SURFACE TRANSPORTATION BOARD 

 Washington, DC 20423 
 
 

Office of Environmental Analysis 
 

May 23, 2025 
 

The Honorable Richard Peña 
Texas House of Representatives (District 42) 
Room 1W.2 
P.O. Box 2910 
Austin, TX 78768 
 

RE:     Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – 
Construction and Operation Exemption – Line of Railroad in Webb County, 
Texas; Preliminary Consultation 

 
Dear Representative Peña:    

 
Laredo Gateway Industrial Railway, LLC (LGIR) is planning to seek authority from the 

Surface Transportation Board (Board) for construction and operation of a new 13,850-foot-long 
rail line in Webb County, Texas (the Line).  LGIR has entered into an agreement with Iron Horse 
Resources, Inc. (IHR) to operate the Line after it is constructed.  The Line would support rail-
truck transloading at Gateway Industrial Rail Park, a planned warehouse development near the 
intersection of Interstate Highway 35 (I-35) and State Highway 255 (SH-255) north of Laredo, 
Texas.  As part of its licensing process, the Board will conduct an environmental review under 
the National Environmental Policy Act (NEPA) (42 U.S.C. §§ 4321-4370m-11), and Section 106 
of the National Historic Preservation Act, 54 U.S.C. §§ 306108 (NHPA).  Pursuant to NEPA, 
NHPA, and the Board’s environmental rules at 49 C.F.R. Part 1105, the Board’s Office of 
Environmental Analysis (OEA) will prepare an environmental document that evaluates the 
potential environmental and historic impacts of the construction and operation of the Line.    

 
OEA is writing to notify you of the project and to request information on any 

environmental resources that may be affected by the construction and operation of the Line.  
Your comments will assist us in preparing the appropriate environmental document for the 
project. 

 
Project Description 
 
As noted above, the Line would provide rail-truck transloading at Gateway Industrial 

Rail Park, near the intersection of I-35 and SH-255 (see Enclosure for Location Map).  The 
Line would extend from a to-be-constructed Union Pacific Corporation (UP) switch at its eastern 



end and would be stub-ended at its northwestern end.  It would consist of up to four tracks, with 
an access road along its south side.  IHR would operate the Line, sorting and moving cars 
between interchange tracks and customer spurs that would connect to the Line.  LGIR anticipates 
that once complete, within 5 to 7 years, the Line would move 4,000 to 6,750 cars annually, or 
approximately one train per day.  

 
According to LGIR, the Line would address a lack of rail-served facilities in Laredo, 

Texas.  LGIR states that there are only 15 active rail-served sites in Laredo, all of them on the 
UP mainline.  Of these, only one is dedicated to rail-truck transloading within UP’s Laredo yard.  
LGIR also indicates that the Line would fill a gap in the marketplace for rail-truck transloading.  

 
Request for Comments 
 
OEA is requesting any comments that you may have by June 23, 2025, so that OEA may 

begin the process of identifying the appropriate scope of the environmental review for the 
project. Please make sure to refer to Docket No. FD 36847 in all correspondence, including 
electronic filings. 

 
 To submit an electronic file response, select “File an Environmental Comment” on the 

Board’s website at www.stb.gov (below the “Need Assistance?” button).  Brief comments can be 
typed in the comment field provided, and lengthier comments can be attached as Word, Adobe 
Acrobat, or other file formats.  You may also send written comments to Andrea Poole, OEA’s 
Project Manager for the environmental review, by mail to: 

 
Andrea Poole 
Surface Transportation Board (Docket No. FD 36847) 
395 E Street SW 
Washington, DC 20423 
 
We look forward to your participation in the environmental review process.  If you have 

any questions or would like to arrange a call, please feel free to contact Andrea Poole of my staff 
at 202-934-3330 or by email at Andrea.Poole@stb.gov.   

Sincerely,    
 

 
 
Danielle Gosselin 
Director  
Office of Environmental Analysis  

Enclosures: Location Map 
 

https://www.stb.gov/
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SURFACE TRANSPORTATION BOARD 

 Washington, DC 20423 
 
 

Office of Environmental Analysis 
 

May 23, 2025 
 

The Honorable Richard Peña 
Texas House of Representatives (District 42) 
P.O. Box 451508 
Laredo, TX 78045 
 

RE:     Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – 
Construction and Operation Exemption – Line of Railroad in Webb County, 
Texas; Preliminary Consultation 

 
Dear Representative Peña:    

 
Laredo Gateway Industrial Railway, LLC (LGIR) is planning to seek authority from the 

Surface Transportation Board (Board) for construction and operation of a new 13,850-foot-long 
rail line in Webb County, Texas (the Line).  LGIR has entered into an agreement with Iron Horse 
Resources, Inc. (IHR) to operate the Line after it is constructed.  The Line would support rail-
truck transloading at Gateway Industrial Rail Park, a planned warehouse development near the 
intersection of Interstate Highway 35 (I-35) and State Highway 255 (SH-255) north of Laredo, 
Texas.  As part of its licensing process, the Board will conduct an environmental review under 
the National Environmental Policy Act (NEPA) (42 U.S.C. §§ 4321-4370m-11), and Section 106 
of the National Historic Preservation Act, 54 U.S.C. §§ 306108 (NHPA).  Pursuant to NEPA, 
NHPA, and the Board’s environmental rules at 49 C.F.R. Part 1105, the Board’s Office of 
Environmental Analysis (OEA) will prepare an environmental document that evaluates the 
potential environmental and historic impacts of the construction and operation of the Line.    

 
OEA is writing to notify you of the project and to request information on any 

environmental resources that may be affected by the construction and operation of the Line.  
Your comments will assist us in preparing the appropriate environmental document for the 
project. 

 
Project Description 
 
As noted above, the Line would provide rail-truck transloading at Gateway Industrial 

Rail Park, near the intersection of I-35 and SH-255 (see Enclosure for Location Map).  The 
Line would extend from a to-be-constructed Union Pacific Corporation (UP) switch at its eastern 
end and would be stub-ended at its northwestern end.  It would consist of up to four tracks, with 



an access road along its south side.  IHR would operate the Line, sorting and moving cars 
between interchange tracks and customer spurs that would connect to the Line.  LGIR anticipates 
that once complete, within 5 to 7 years, the Line would move 4,000 to 6,750 cars annually, or 
approximately one train per day.  

 
According to LGIR, the Line would address a lack of rail-served facilities in Laredo, 

Texas.  LGIR states that there are only 15 active rail-served sites in Laredo, all of them on the 
UP mainline.  Of these, only one is dedicated to rail-truck transloading within UP’s Laredo yard.  
LGIR also indicates that the Line would fill a gap in the marketplace for rail-truck transloading.  

 
Request for Comments 
 
OEA is requesting any comments that you may have by June 23, 2025, so that OEA may 

begin the process of identifying the appropriate scope of the environmental review for the 
project. Please make sure to refer to Docket No. FD 36847 in all correspondence, including 
electronic filings. 

 
 To submit an electronic file response, select “File an Environmental Comment” on the 

Board’s website at www.stb.gov (below the “Need Assistance?” button).  Brief comments can be 
typed in the comment field provided, and lengthier comments can be attached as Word, Adobe 
Acrobat, or other file formats.  You may also send written comments to Andrea Poole, OEA’s 
Project Manager for the environmental review, by mail to: 

 
Andrea Poole 
Surface Transportation Board (Docket No. FD 36847) 
395 E Street SW 
Washington, DC 20423 
 
We look forward to your participation in the environmental review process.  If you have 

any questions or would like to arrange a call, please feel free to contact Andrea Poole of my staff 
at 202-934-3330 or by email at Andrea.Poole@stb.gov.   

Sincerely,    
 

 
 
Danielle Gosselin 
Director  
Office of Environmental Analysis  

Enclosures: Location Map 
 

https://www.stb.gov/
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SURFACE TRANSPORTATION BOARD 

 Washington, DC 20423 
 
 

Office of Environmental Analysis 
 

May 23, 2025 
 

The Honorable John Cornyn 
U.S. Senate 
517 Hart Senate Office 
Washington, DC 20510 
 

RE:     Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – 
Construction and Operation Exemption – Line of Railroad in Webb County, 
Texas; Preliminary Consultation 

 
Dear Senator Cornyn:    

 
Laredo Gateway Industrial Railway, LLC (LGIR) is planning to seek authority from the 

Surface Transportation Board (Board) for construction and operation of a new 13,850-foot-long 
rail line in Webb County, Texas (the Line).  LGIR has entered into an agreement with Iron Horse 
Resources, Inc. (IHR) to operate the Line after it is constructed.  The Line would support rail-
truck transloading at Gateway Industrial Rail Park, a planned warehouse development near the 
intersection of Interstate Highway 35 (I-35) and State Highway 255 (SH-255) north of Laredo, 
Texas.  As part of its licensing process, the Board will conduct an environmental review under 
the National Environmental Policy Act (NEPA) (42 U.S.C. §§ 4321-4370m-11), and Section 106 
of the National Historic Preservation Act, 54 U.S.C. §§ 306108 (NHPA).  Pursuant to NEPA, 
NHPA, and the Board’s environmental rules at 49 C.F.R. Part 1105, the Board’s Office of 
Environmental Analysis (OEA) will prepare an environmental document that evaluates the 
potential environmental and historic impacts of the construction and operation of the Line.    

 
OEA is writing to notify you of the project and to request information on any 

environmental resources that may be affected by the construction and operation of the Line.  
Your comments will assist us in preparing the appropriate environmental document for the 
project. 

 
Project Description 
 
As noted above, the Line would provide rail-truck transloading at Gateway Industrial 

Rail Park, near the intersection of I-35 and SH-255 (see Enclosure for Location Map).  The 
Line would extend from a to-be-constructed Union Pacific Corporation (UP) switch at its eastern 
end and would be stub-ended at its northwestern end.  It would consist of up to four tracks, with 



an access road along its south side.  IHR would operate the Line, sorting and moving cars 
between interchange tracks and customer spurs that would connect to the Line.  LGIR anticipates 
that once complete, within 5 to 7 years, the Line would move 4,000 to 6,750 cars annually, or 
approximately one train per day.  

 
According to LGIR, the Line would address a lack of rail-served facilities in Laredo, 

Texas.  LGIR states that there are only 15 active rail-served sites in Laredo, all of them on the 
UP mainline.  Of these, only one is dedicated to rail-truck transloading within UP’s Laredo yard.  
LGIR also indicates that the Line would fill a gap in the marketplace for rail-truck transloading.  

 
Request for Comments 
 
OEA is requesting any comments that you may have by June 23, 2025, so that OEA may 

begin the process of identifying the appropriate scope of the environmental review for the 
project. Please make sure to refer to Docket No. FD 36847 in all correspondence, including 
electronic filings. 

 
 To submit an electronic file response, select “File an Environmental Comment” on the 

Board’s website at www.stb.gov (below the “Need Assistance?” button).  Brief comments can be 
typed in the comment field provided, and lengthier comments can be attached as Word, Adobe 
Acrobat, or other file formats.  You may also send written comments to Andrea Poole, OEA’s 
Project Manager for the environmental review, by mail to: 

 
Andrea Poole 
Surface Transportation Board (Docket No. FD 36847) 
395 E Street SW 
Washington, DC 20423 
 
We look forward to your participation in the environmental review process.  If you have 

any questions or would like to arrange a call, please feel free to contact Andrea Poole of my staff 
at 202-934-3330 or by email at Andrea.Poole@stb.gov.   

Sincerely,    
 

 
 
Danielle Gosselin 
Director  
Office of Environmental Analysis  

Enclosures: Location Map 
 

https://www.stb.gov/
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SURFACE TRANSPORTATION BOARD 

 Washington, DC 20423 
 
 

Office of Environmental Analysis 
 

May 23, 2025 
 

The Honorable John Cornyn 
U.S. Senate 
600 Navarro Suite 210 
San Antonio, TX 78205 
 

RE:     Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – 
Construction and Operation Exemption – Line of Railroad in Webb County, 
Texas; Preliminary Consultation 

 
Dear Senator Cornyn:    

 
Laredo Gateway Industrial Railway, LLC (LGIR) is planning to seek authority from the 

Surface Transportation Board (Board) for construction and operation of a new 13,850-foot-long 
rail line in Webb County, Texas (the Line).  LGIR has entered into an agreement with Iron Horse 
Resources, Inc. (IHR) to operate the Line after it is constructed.  The Line would support rail-
truck transloading at Gateway Industrial Rail Park, a planned warehouse development near the 
intersection of Interstate Highway 35 (I-35) and State Highway 255 (SH-255) north of Laredo, 
Texas.  As part of its licensing process, the Board will conduct an environmental review under 
the National Environmental Policy Act (NEPA) (42 U.S.C. §§ 4321-4370m-11), and Section 106 
of the National Historic Preservation Act, 54 U.S.C. §§ 306108 (NHPA).  Pursuant to NEPA, 
NHPA, and the Board’s environmental rules at 49 C.F.R. Part 1105, the Board’s Office of 
Environmental Analysis (OEA) will prepare an environmental document that evaluates the 
potential environmental and historic impacts of the construction and operation of the Line.    

 
OEA is writing to notify you of the project and to request information on any 

environmental resources that may be affected by the construction and operation of the Line.  
Your comments will assist us in preparing the appropriate environmental document for the 
project. 

 
Project Description 
 
As noted above, the Line would provide rail-truck transloading at Gateway Industrial 

Rail Park, near the intersection of I-35 and SH-255 (see Enclosure for Location Map).  The 
Line would extend from a to-be-constructed Union Pacific Corporation (UP) switch at its eastern 
end and would be stub-ended at its northwestern end.  It would consist of up to four tracks, with 



an access road along its south side.  IHR would operate the Line, sorting and moving cars 
between interchange tracks and customer spurs that would connect to the Line.  LGIR anticipates 
that once complete, within 5 to 7 years, the Line would move 4,000 to 6,750 cars annually, or 
approximately one train per day.  

 
According to LGIR, the Line would address a lack of rail-served facilities in Laredo, 

Texas.  LGIR states that there are only 15 active rail-served sites in Laredo, all of them on the 
UP mainline.  Of these, only one is dedicated to rail-truck transloading within UP’s Laredo yard.  
LGIR also indicates that the Line would fill a gap in the marketplace for rail-truck transloading.  

 
Request for Comments 
 
OEA is requesting any comments that you may have by June 23, 2025, so that OEA may 

begin the process of identifying the appropriate scope of the environmental review for the 
project. Please make sure to refer to Docket No. FD 36847 in all correspondence, including 
electronic filings. 

 
 To submit an electronic file response, select “File an Environmental Comment” on the 

Board’s website at www.stb.gov (below the “Need Assistance?” button).  Brief comments can be 
typed in the comment field provided, and lengthier comments can be attached as Word, Adobe 
Acrobat, or other file formats.  You may also send written comments to Andrea Poole, OEA’s 
Project Manager for the environmental review, by mail to: 

 
Andrea Poole 
Surface Transportation Board (Docket No. FD 36847) 
395 E Street SW 
Washington, DC 20423 
 
We look forward to your participation in the environmental review process.  If you have 

any questions or would like to arrange a call, please feel free to contact Andrea Poole of my staff 
at 202-934-3330 or by email at Andrea.Poole@stb.gov.   

Sincerely,    
 

 
 
Danielle Gosselin 
Director  
Office of Environmental Analysis  

Enclosures: Location Map 
 

https://www.stb.gov/
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SURFACE TRANSPORTATION BOARD 

 Washington, DC 20423 
 
 

Office of Environmental Analysis 
 

May 23, 2025 
 

The Honorable Judith Zaffirini 
Texas State Senate (District 21) 
P.O. Box 12068 Capitol Station 
Austin, TX 78711 
 

RE:     Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – 
Construction and Operation Exemption – Line of Railroad in Webb County, 
Texas; Preliminary Consultation 

 
Dear Senator Zaffirini:    

 
Laredo Gateway Industrial Railway, LLC (LGIR) is planning to seek authority from the 

Surface Transportation Board (Board) for construction and operation of a new 13,850-foot-long 
rail line in Webb County, Texas (the Line).  LGIR has entered into an agreement with Iron Horse 
Resources, Inc. (IHR) to operate the Line after it is constructed.  The Line would support rail-
truck transloading at Gateway Industrial Rail Park, a planned warehouse development near the 
intersection of Interstate Highway 35 (I-35) and State Highway 255 (SH-255) north of Laredo, 
Texas.  As part of its licensing process, the Board will conduct an environmental review under 
the National Environmental Policy Act (NEPA) (42 U.S.C. §§ 4321-4370m-11), and Section 106 
of the National Historic Preservation Act, 54 U.S.C. §§ 306108 (NHPA).  Pursuant to NEPA, 
NHPA, and the Board’s environmental rules at 49 C.F.R. Part 1105, the Board’s Office of 
Environmental Analysis (OEA) will prepare an environmental document that evaluates the 
potential environmental and historic impacts of the construction and operation of the Line.    

 
OEA is writing to notify you of the project and to request information on any 

environmental resources that may be affected by the construction and operation of the Line.  
Your comments will assist us in preparing the appropriate environmental document for the 
project. 

 
Project Description 
 
As noted above, the Line would provide rail-truck transloading at Gateway Industrial 

Rail Park, near the intersection of I-35 and SH-255 (see Enclosure for Location Map).  The 
Line would extend from a to-be-constructed Union Pacific Corporation (UP) switch at its eastern 
end and would be stub-ended at its northwestern end.  It would consist of up to four tracks, with 



an access road along its south side.  IHR would operate the Line, sorting and moving cars 
between interchange tracks and customer spurs that would connect to the Line.  LGIR anticipates 
that once complete, within 5 to 7 years, the Line would move 4,000 to 6,750 cars annually, or 
approximately one train per day.  

 
According to LGIR, the Line would address a lack of rail-served facilities in Laredo, 

Texas.  LGIR states that there are only 15 active rail-served sites in Laredo, all of them on the 
UP mainline.  Of these, only one is dedicated to rail-truck transloading within UP’s Laredo yard.  
LGIR also indicates that the Line would fill a gap in the marketplace for rail-truck transloading.  

 
Request for Comments 
 
OEA is requesting any comments that you may have by June 23, 2025, so that OEA may 

begin the process of identifying the appropriate scope of the environmental review for the 
project. Please make sure to refer to Docket No. FD 36847 in all correspondence, including 
electronic filings. 

 
 To submit an electronic file response, select “File an Environmental Comment” on the 

Board’s website at www.stb.gov (below the “Need Assistance?” button).  Brief comments can be 
typed in the comment field provided, and lengthier comments can be attached as Word, Adobe 
Acrobat, or other file formats.  You may also send written comments to Andrea Poole, OEA’s 
Project Manager for the environmental review, by mail to: 

 
Andrea Poole 
Surface Transportation Board (Docket No. FD 36847) 
395 E Street SW 
Washington, DC 20423 
 
We look forward to your participation in the environmental review process.  If you have 

any questions or would like to arrange a call, please feel free to contact Andrea Poole of my staff 
at 202-934-3330 or by email at Andrea.Poole@stb.gov.   

Sincerely,    
 

 
 
Danielle Gosselin 
Director  
Office of Environmental Analysis  

Enclosures: Location Map 
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SURFACE TRANSPORTATION BOARD 

 Washington, DC 20423 
 
 

Office of Environmental Analysis 
 

May 23, 2025 
 

The Honorable Judith Zaffirini 
Texas State Senate (District 21) 
1407 Washington Street 
Laredo, TX 78040 
 

RE:     Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – 
Construction and Operation Exemption – Line of Railroad in Webb County, 
Texas; Preliminary Consultation 

 
Dear Senator Zaffirini:    

 
Laredo Gateway Industrial Railway, LLC (LGIR) is planning to seek authority from the 

Surface Transportation Board (Board) for construction and operation of a new 13,850-foot-long 
rail line in Webb County, Texas (the Line).  LGIR has entered into an agreement with Iron Horse 
Resources, Inc. (IHR) to operate the Line after it is constructed.  The Line would support rail-
truck transloading at Gateway Industrial Rail Park, a planned warehouse development near the 
intersection of Interstate Highway 35 (I-35) and State Highway 255 (SH-255) north of Laredo, 
Texas.  As part of its licensing process, the Board will conduct an environmental review under 
the National Environmental Policy Act (NEPA) (42 U.S.C. §§ 4321-4370m-11), and Section 106 
of the National Historic Preservation Act, 54 U.S.C. §§ 306108 (NHPA).  Pursuant to NEPA, 
NHPA, and the Board’s environmental rules at 49 C.F.R. Part 1105, the Board’s Office of 
Environmental Analysis (OEA) will prepare an environmental document that evaluates the 
potential environmental and historic impacts of the construction and operation of the Line.    

 
OEA is writing to notify you of the project and to request information on any 

environmental resources that may be affected by the construction and operation of the Line.  
Your comments will assist us in preparing the appropriate environmental document for the 
project. 

 
Project Description 
 
As noted above, the Line would provide rail-truck transloading at Gateway Industrial 

Rail Park, near the intersection of I-35 and SH-255 (see Enclosure for Location Map).  The 
Line would extend from a to-be-constructed Union Pacific Corporation (UP) switch at its eastern 
end and would be stub-ended at its northwestern end.  It would consist of up to four tracks, with 



an access road along its south side.  IHR would operate the Line, sorting and moving cars 
between interchange tracks and customer spurs that would connect to the Line.  LGIR anticipates 
that once complete, within 5 to 7 years, the Line would move 4,000 to 6,750 cars annually, or 
approximately one train per day.  

 
According to LGIR, the Line would address a lack of rail-served facilities in Laredo, 

Texas.  LGIR states that there are only 15 active rail-served sites in Laredo, all of them on the 
UP mainline.  Of these, only one is dedicated to rail-truck transloading within UP’s Laredo yard.  
LGIR also indicates that the Line would fill a gap in the marketplace for rail-truck transloading.  

 
Request for Comments 
 
OEA is requesting any comments that you may have by June 23, 2025, so that OEA may 

begin the process of identifying the appropriate scope of the environmental review for the 
project. Please make sure to refer to Docket No. FD 36847 in all correspondence, including 
electronic filings. 

 
 To submit an electronic file response, select “File an Environmental Comment” on the 

Board’s website at www.stb.gov (below the “Need Assistance?” button).  Brief comments can be 
typed in the comment field provided, and lengthier comments can be attached as Word, Adobe 
Acrobat, or other file formats.  You may also send written comments to Andrea Poole, OEA’s 
Project Manager for the environmental review, by mail to: 

 
Andrea Poole 
Surface Transportation Board (Docket No. FD 36847) 
395 E Street SW 
Washington, DC 20423 
 
We look forward to your participation in the environmental review process.  If you have 

any questions or would like to arrange a call, please feel free to contact Andrea Poole of my staff 
at 202-934-3330 or by email at Andrea.Poole@stb.gov.   

Sincerely,    
 

 
 
Danielle Gosselin 
Director  
Office of Environmental Analysis  

Enclosures: Location Map 
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SURFACE TRANSPORTATION BOARD 

 Washington, DC 20423 
 
 

Office of Environmental Analysis 
 

May 23, 2025 
 

The Honorable Ted Cruz 
U.S. Senate 
167 Russell Senate Office Building 
Washington, DC 20510 
 

RE:     Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – 
Construction and Operation Exemption – Line of Railroad in Webb County, 
Texas; Preliminary Consultation 

 
Dear Senator Cruz:    

 
Laredo Gateway Industrial Railway, LLC (LGIR) is planning to seek authority from the 

Surface Transportation Board (Board) for construction and operation of a new 13,850-foot-long 
rail line in Webb County, Texas (the Line).  LGIR has entered into an agreement with Iron Horse 
Resources, Inc. (IHR) to operate the Line after it is constructed.  The Line would support rail-
truck transloading at Gateway Industrial Rail Park, a planned warehouse development near the 
intersection of Interstate Highway 35 (I-35) and State Highway 255 (SH-255) north of Laredo, 
Texas.  As part of its licensing process, the Board will conduct an environmental review under 
the National Environmental Policy Act (NEPA) (42 U.S.C. §§ 4321-4370m-11), and Section 106 
of the National Historic Preservation Act, 54 U.S.C. §§ 306108 (NHPA).  Pursuant to NEPA, 
NHPA, and the Board’s environmental rules at 49 C.F.R. Part 1105, the Board’s Office of 
Environmental Analysis (OEA) will prepare an environmental document that evaluates the 
potential environmental and historic impacts of the construction and operation of the Line.    

 
OEA is writing to notify you of the project and to request information on any 

environmental resources that may be affected by the construction and operation of the Line.  
Your comments will assist us in preparing the appropriate environmental document for the 
project. 

 
Project Description 
 
As noted above, the Line would provide rail-truck transloading at Gateway Industrial 

Rail Park, near the intersection of I-35 and SH-255 (see Enclosure for Location Map).  The 
Line would extend from a to-be-constructed Union Pacific Corporation (UP) switch at its eastern 
end and would be stub-ended at its northwestern end.  It would consist of up to four tracks, with 



an access road along its south side.  IHR would operate the Line, sorting and moving cars 
between interchange tracks and customer spurs that would connect to the Line.  LGIR anticipates 
that once complete, within 5 to 7 years, the Line would move 4,000 to 6,750 cars annually, or 
approximately one train per day.  

 
According to LGIR, the Line would address a lack of rail-served facilities in Laredo, 

Texas.  LGIR states that there are only 15 active rail-served sites in Laredo, all of them on the 
UP mainline.  Of these, only one is dedicated to rail-truck transloading within UP’s Laredo yard.  
LGIR also indicates that the Line would fill a gap in the marketplace for rail-truck transloading.  

 
Request for Comments 
 
OEA is requesting any comments that you may have by June 23, 2025, so that OEA may 

begin the process of identifying the appropriate scope of the environmental review for the 
project. Please make sure to refer to Docket No. FD 36847 in all correspondence, including 
electronic filings. 

 
 To submit an electronic file response, select “File an Environmental Comment” on the 

Board’s website at www.stb.gov (below the “Need Assistance?” button).  Brief comments can be 
typed in the comment field provided, and lengthier comments can be attached as Word, Adobe 
Acrobat, or other file formats.  You may also send written comments to Andrea Poole, OEA’s 
Project Manager for the environmental review, by mail to: 

 
Andrea Poole 
Surface Transportation Board (Docket No. FD 36847) 
395 E Street SW 
Washington, DC 20423 
 
We look forward to your participation in the environmental review process.  If you have 

any questions or would like to arrange a call, please feel free to contact Andrea Poole of my staff 
at 202-934-3330 or by email at Andrea.Poole@stb.gov.   

Sincerely,    
 

 
 
Danielle Gosselin 
Director  
Office of Environmental Analysis  

Enclosures: Location Map 
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SURFACE TRANSPORTATION BOARD 

 Washington, DC 20423 
 
 

Office of Environmental Analysis 
 

May 23, 2025 
 

The Honorable Ted Cruz 
U.S. Senate 
9901 IH-10W, Suite 950 
San Antonio, TX 78230 
 

RE:     Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – 
Construction and Operation Exemption – Line of Railroad in Webb County, 
Texas; Preliminary Consultation 

 
Dear Senator Cruz:    

 
Laredo Gateway Industrial Railway, LLC (LGIR) is planning to seek authority from the 

Surface Transportation Board (Board) for construction and operation of a new 13,850-foot-long 
rail line in Webb County, Texas (the Line).  LGIR has entered into an agreement with Iron Horse 
Resources, Inc. (IHR) to operate the Line after it is constructed.  The Line would support rail-
truck transloading at Gateway Industrial Rail Park, a planned warehouse development near the 
intersection of Interstate Highway 35 (I-35) and State Highway 255 (SH-255) north of Laredo, 
Texas.  As part of its licensing process, the Board will conduct an environmental review under 
the National Environmental Policy Act (NEPA) (42 U.S.C. §§ 4321-4370m-11), and Section 106 
of the National Historic Preservation Act, 54 U.S.C. §§ 306108 (NHPA).  Pursuant to NEPA, 
NHPA, and the Board’s environmental rules at 49 C.F.R. Part 1105, the Board’s Office of 
Environmental Analysis (OEA) will prepare an environmental document that evaluates the 
potential environmental and historic impacts of the construction and operation of the Line.    

 
OEA is writing to notify you of the project and to request information on any 

environmental resources that may be affected by the construction and operation of the Line.  
Your comments will assist us in preparing the appropriate environmental document for the 
project. 

 
Project Description 
 
As noted above, the Line would provide rail-truck transloading at Gateway Industrial 

Rail Park, near the intersection of I-35 and SH-255 (see Enclosure for Location Map).  The 
Line would extend from a to-be-constructed Union Pacific Corporation (UP) switch at its eastern 
end and would be stub-ended at its northwestern end.  It would consist of up to four tracks, with 



an access road along its south side.  IHR would operate the Line, sorting and moving cars 
between interchange tracks and customer spurs that would connect to the Line.  LGIR anticipates 
that once complete, within 5 to 7 years, the Line would move 4,000 to 6,750 cars annually, or 
approximately one train per day.  

 
According to LGIR, the Line would address a lack of rail-served facilities in Laredo, 

Texas.  LGIR states that there are only 15 active rail-served sites in Laredo, all of them on the 
UP mainline.  Of these, only one is dedicated to rail-truck transloading within UP’s Laredo yard.  
LGIR also indicates that the Line would fill a gap in the marketplace for rail-truck transloading.  

 
Request for Comments 
 
OEA is requesting any comments that you may have by June 23, 2025, so that OEA may 

begin the process of identifying the appropriate scope of the environmental review for the 
project. Please make sure to refer to Docket No. FD 36847 in all correspondence, including 
electronic filings. 

 
 To submit an electronic file response, select “File an Environmental Comment” on the 

Board’s website at www.stb.gov (below the “Need Assistance?” button).  Brief comments can be 
typed in the comment field provided, and lengthier comments can be attached as Word, Adobe 
Acrobat, or other file formats.  You may also send written comments to Andrea Poole, OEA’s 
Project Manager for the environmental review, by mail to: 

 
Andrea Poole 
Surface Transportation Board (Docket No. FD 36847) 
395 E Street SW 
Washington, DC 20423 
 
We look forward to your participation in the environmental review process.  If you have 

any questions or would like to arrange a call, please feel free to contact Andrea Poole of my staff 
at 202-934-3330 or by email at Andrea.Poole@stb.gov.   

Sincerely,    
 

 
 
Danielle Gosselin 
Director  
Office of Environmental Analysis  

Enclosures: Location Map 
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SURFACE TRANSPORTATION BOARD 

 Washington, DC 20423 
 
 

Office of Environmental Analysis 
 

May 23, 2025 
Commissioner John Galo 
Webb County Commissioner Precinct 3 
1000 Houston St., 1st Floor 
Laredo, Texas 78040 
 
By email at jgalo@webbcountytx.gov 
 

RE:     Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – 
Construction and Operation Exemption – Line of Railroad in Webb County, 
Texas; Preliminary Consultation 

 
Dear Commissioner Galo:    

 
Laredo Gateway Industrial Railway, LLC (LGIR) is planning to seek authority from the 

Surface Transportation Board (Board) for construction and operation of a new 13,850-foot-long 
rail line in Webb County, Texas (the Line).  LGIR has entered into an agreement with Iron Horse 
Resources, Inc. (IHR) to operate the Line after it is constructed.  The Line would support rail-
truck transloading at Gateway Industrial Rail Park, a planned warehouse development near the 
intersection of Interstate Highway 35 (I-35) and State Highway 255 (SH-255) north of Laredo, 
Texas.  As part of its licensing process, the Board will conduct an environmental review under 
the National Environmental Policy Act (NEPA) (42 U.S.C. §§ 4321-4370m-11), and Section 106 
of the National Historic Preservation Act, 54 U.S.C. §§ 306108 (NHPA).  Pursuant to NEPA, 
NHPA, and the Board’s environmental rules at 49 C.F.R. Part 1105, the Board’s Office of 
Environmental Analysis (OEA) will prepare an environmental document that evaluates the 
potential environmental and historic impacts of the construction and operation of the Line.    

 
OEA is writing to notify you of the project and to request information on any 

environmental resources that may be affected by the construction and operation of the Line.  
Your comments will assist us in preparing the appropriate environmental document for the 
project. 

 
Project Description 
 
As noted above, the Line would provide rail-truck transloading at Gateway Industrial 

Rail Park, near the intersection of I-35 and SH-255 (see Enclosure for Location Map).  The 
Line would extend from a to-be-constructed Union Pacific Corporation (UP) switch at its eastern 



end and would be stub-ended at its northwestern end.  It would consist of up to four tracks, with 
an access road along its south side.  IHR would operate the Line, sorting and moving cars 
between interchange tracks and customer spurs that would connect to the Line.  LGIR anticipates 
that once complete, within 5 to 7 years, the Line would move 4,000 to 6,750 cars annually, or 
approximately one train per day.  

 
According to LGIR, the Line would address a lack of rail-served facilities in Laredo, 

Texas.  LGIR states that there are only 15 active rail-served sites in Laredo, all of them on the 
UP mainline.  Of these, only one is dedicated to rail-truck transloading within UP’s Laredo yard.  
LGIR also indicates that the Line would fill a gap in the marketplace for rail-truck transloading.  

 
Request for Comments 
 
OEA is requesting any comments that you may have by June 23, 2025, so that OEA may 

begin the process of identifying the appropriate scope of the environmental review for the 
project. Please make sure to refer to Docket No. FD 36847 in all correspondence, including 
electronic filings. 

 
 To submit an electronic file response, select “File an Environmental Comment” on the 

Board’s website at www.stb.gov (below the “Need Assistance?” button).  Brief comments can be 
typed in the comment field provided, and lengthier comments can be attached as Word, Adobe 
Acrobat, or other file formats.  You may also send written comments to Andrea Poole, OEA’s 
Project Manager for the environmental review, by mail to: 

 
Andrea Poole 
Surface Transportation Board (Docket No. FD 36847) 
395 E Street SW 
Washington, DC 20423 
 
We look forward to your participation in the environmental review process.  If you have 

any questions or would like to arrange a call, please feel free to contact Andrea Poole of my staff 
at 202-934-3330 or by email at Andrea.Poole@stb.gov.   

Sincerely,    
 

 
 
Danielle Gosselin 
Director  
Office of Environmental Analysis  

Enclosures: Location Map 
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SURFACE TRANSPORTATION BOARD 

 Washington, DC 20423 
 
 

Office of Environmental Analysis 
 

May 23, 2025 
The Honorable Tano Tijerina 
Webb County 
1000 Houston St., 3rd Floor 
Laredo, Texas 78040 
 
By email at webbcountyjudge@webbcountytx.gov 
 

RE:     Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – 
Construction and Operation Exemption – Line of Railroad in Webb County, 
Texas; Preliminary Consultation 

 
Dear Judge Tijerina:    

 
Laredo Gateway Industrial Railway, LLC (LGIR) is planning to seek authority from the 

Surface Transportation Board (Board) for construction and operation of a new 13,850-foot-long 
rail line in Webb County, Texas (the Line).  LGIR has entered into an agreement with Iron Horse 
Resources, Inc. (IHR) to operate the Line after it is constructed.  The Line would support rail-
truck transloading at Gateway Industrial Rail Park, a planned warehouse development near the 
intersection of Interstate Highway 35 (I-35) and State Highway 255 (SH-255) north of Laredo, 
Texas.  As part of its licensing process, the Board will conduct an environmental review under 
the National Environmental Policy Act (NEPA) (42 U.S.C. §§ 4321-4370m-11), and Section 106 
of the National Historic Preservation Act, 54 U.S.C. §§ 306108 (NHPA).  Pursuant to NEPA, 
NHPA, and the Board’s environmental rules at 49 C.F.R. Part 1105, the Board’s Office of 
Environmental Analysis (OEA) will prepare an environmental document that evaluates the 
potential environmental and historic impacts of the construction and operation of the Line.    

 
OEA is writing to notify you of the project and to request information on any 

environmental resources that may be affected by the construction and operation of the Line.  
Your comments will assist us in preparing the appropriate environmental document for the 
project. 

 
Project Description 
 
As noted above, the Line would provide rail-truck transloading at Gateway Industrial 

Rail Park, near the intersection of I-35 and SH-255 (see Enclosure for Location Map).  The 
Line would extend from a to-be-constructed Union Pacific Corporation (UP) switch at its eastern 



end and would be stub-ended at its northwestern end.  It would consist of up to four tracks, with 
an access road along its south side.  IHR would operate the Line, sorting and moving cars 
between interchange tracks and customer spurs that would connect to the Line.  LGIR anticipates 
that once complete, within 5 to 7 years, the Line would move 4,000 to 6,750 cars annually, or 
approximately one train per day.  

 
According to LGIR, the Line would address a lack of rail-served facilities in Laredo, 

Texas.  LGIR states that there are only 15 active rail-served sites in Laredo, all of them on the 
UP mainline.  Of these, only one is dedicated to rail-truck transloading within UP’s Laredo yard.  
LGIR also indicates that the Line would fill a gap in the marketplace for rail-truck transloading.  

 
Request for Comments 
 
OEA is requesting any comments that you may have by June 23, 2025, so that OEA may 

begin the process of identifying the appropriate scope of the environmental review for the 
project. Please make sure to refer to Docket No. FD 36847 in all correspondence, including 
electronic filings. 

 
 To submit an electronic file response, select “File an Environmental Comment” on the 

Board’s website at www.stb.gov (below the “Need Assistance?” button).  Brief comments can be 
typed in the comment field provided, and lengthier comments can be attached as Word, Adobe 
Acrobat, or other file formats.  You may also send written comments to Andrea Poole, OEA’s 
Project Manager for the environmental review, by mail to: 

 
Andrea Poole 
Surface Transportation Board (Docket No. FD 36847) 
395 E Street SW 
Washington, DC 20423 
 
We look forward to your participation in the environmental review process.  If you have 

any questions or would like to arrange a call, please feel free to contact Andrea Poole of my staff 
at 202-934-3330 or by email at Andrea.Poole@stb.gov.   

Sincerely,    
 

 
 
Danielle Gosselin 
Director  
Office of Environmental Analysis  

Enclosures: Location Map 
 

https://www.stb.gov/
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SURFACE TRANSPORTATION BOARD 

 Washington, DC 20423 
 
 

Office of Environmental Analysis 
 

May 23, 2025 
Commissioner Ricardo Jaime 
Webb County Commissioner Precinct 4 
1000 Houston St., 1st Floor 
Laredo, Texas 78040 
 
By email at rjaime@webbcountytx.gov 
 

RE:     Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – 
Construction and Operation Exemption – Line of Railroad in Webb County, 
Texas; Preliminary Consultation 

 
Dear Commissioner Jaime:    

 
Laredo Gateway Industrial Railway, LLC (LGIR) is planning to seek authority from the 

Surface Transportation Board (Board) for construction and operation of a new 13,850-foot-long 
rail line in Webb County, Texas (the Line).  LGIR has entered into an agreement with Iron Horse 
Resources, Inc. (IHR) to operate the Line after it is constructed.  The Line would support rail-
truck transloading at Gateway Industrial Rail Park, a planned warehouse development near the 
intersection of Interstate Highway 35 (I-35) and State Highway 255 (SH-255) north of Laredo, 
Texas.  As part of its licensing process, the Board will conduct an environmental review under 
the National Environmental Policy Act (NEPA) (42 U.S.C. §§ 4321-4370m-11), and Section 106 
of the National Historic Preservation Act, 54 U.S.C. §§ 306108 (NHPA).  Pursuant to NEPA, 
NHPA, and the Board’s environmental rules at 49 C.F.R. Part 1105, the Board’s Office of 
Environmental Analysis (OEA) will prepare an environmental document that evaluates the 
potential environmental and historic impacts of the construction and operation of the Line.    

 
OEA is writing to notify you of the project and to request information on any 

environmental resources that may be affected by the construction and operation of the Line.  
Your comments will assist us in preparing the appropriate environmental document for the 
project. 

 
Project Description 
 
As noted above, the Line would provide rail-truck transloading at Gateway Industrial 

Rail Park, near the intersection of I-35 and SH-255 (see Enclosure for Location Map).  The 
Line would extend from a to-be-constructed Union Pacific Corporation (UP) switch at its eastern 



end and would be stub-ended at its northwestern end.  It would consist of up to four tracks, with 
an access road along its south side.  IHR would operate the Line, sorting and moving cars 
between interchange tracks and customer spurs that would connect to the Line.  LGIR anticipates 
that once complete, within 5 to 7 years, the Line would move 4,000 to 6,750 cars annually, or 
approximately one train per day.  

 
According to LGIR, the Line would address a lack of rail-served facilities in Laredo, 

Texas.  LGIR states that there are only 15 active rail-served sites in Laredo, all of them on the 
UP mainline.  Of these, only one is dedicated to rail-truck transloading within UP’s Laredo yard.  
LGIR also indicates that the Line would fill a gap in the marketplace for rail-truck transloading.  

 
Request for Comments 
 
OEA is requesting any comments that you may have by June 23, 2025, so that OEA may 

begin the process of identifying the appropriate scope of the environmental review for the 
project. Please make sure to refer to Docket No. FD 36847 in all correspondence, including 
electronic filings. 

 
 To submit an electronic file response, select “File an Environmental Comment” on the 

Board’s website at www.stb.gov (below the “Need Assistance?” button).  Brief comments can be 
typed in the comment field provided, and lengthier comments can be attached as Word, Adobe 
Acrobat, or other file formats.  You may also send written comments to Andrea Poole, OEA’s 
Project Manager for the environmental review, by mail to: 

 
Andrea Poole 
Surface Transportation Board (Docket No. FD 36847) 
395 E Street SW 
Washington, DC 20423 
 
We look forward to your participation in the environmental review process.  If you have 

any questions or would like to arrange a call, please feel free to contact Andrea Poole of my staff 
at 202-934-3330 or by email at Andrea.Poole@stb.gov.   

Sincerely,    
 

 
 
Danielle Gosselin 
Director  
Office of Environmental Analysis  

Enclosures: Location Map 
 

https://www.stb.gov/
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SURFACE TRANSPORTATION BOARD 

 Washington, DC 20423 
 
 

Office of Environmental Analysis 
 

May 23, 2025 
 

Chairman Forest Tahdooahnippah 
Comanche Nation, Oklahoma 
P.O. Box 908 
Lawton, OK 73502 
 

RE:     Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – 
Construction and Operation Exemption – Line of Railroad in Webb County, 
Texas; Request for Government-to-Government Consultation 

 
Dear Chairman Tahdooahnippah:    

 
This letter is to inform you that Laredo Gateway Industrial Railway, LLC (LGIR) is 

planning to seek authority from the Surface Transportation Board (Board) for construction and 
operation of a new 13,850-foot-long rail line in Webb County, Texas (the Line).  The Line would 
provide rail-truck transloading at Gateway Industrial Rail Park, a planned warehouse 
development near the intersection of Interstate Highway 35 (I-35) and State Highway 255 (SH-
255), north of Laredo, Texas (see Attachment 1 for Location Map).  The Line would extend 
from a to-be-constructed Union Pacific Corporation (UP) switch at its eastern end and would be 
stub-ended at its northwestern end.  It would consist of up to four tracks, with an access road 
along its south side.   

 
LGIR has entered into an agreement with Iron Horse Resources, Inc. (IHR) to operate the 

Line after it is constructed.  IHR would sort and move cars between interchange tracks and 
customer spurs that would connect to the Line.  LGIR anticipates that once complete, within 5 to 
7 years, the Line would move 4,000 to 6,750 cars annually, or approximately one train per day. 
According to LGIR, the Line would address a lack of rail-served facilities in Laredo, Texas.  
LGIR states that there are only 15 active rail-served sites in Laredo, all of them on the UP 
mainline.  Of these, only one is dedicated to rail-truck transloading within UP’s Laredo yard.  
LGIR also indicates that the Line would fill a gap in the marketplace for rail-truck transloading.  

 
As part of its licensing process, the Board will conduct an environmental review under 

the National Environmental Policy Act (NEPA) (42 U.S.C. §§ 4321-4370m-11), and Section 106 
of the National Historic Preservation Act, 54 U.S.C. § 306108 (NHPA).  Pursuant to NEPA, 
NHPA, and the Board’s environmental rules at 49 C.F.R. Part 1105, the Board’s Office of 
Environmental Analysis (OEA) will prepare an environmental document that evaluates the 
potential environmental and historic impacts of the construction and operation of the Line.  

    



 

Request for Interest in Government-to-Government Consultation 
 
OEA would like to know whether your Tribe would be interested in consulting with OEA 

regarding the potential range of impacts that may be associated with construction and operation 
of the Line assessed under NEPA, including any impacts to tribal lands and resources.  To assist 
you in responding, OEA has attached a questionnaire regarding any future involvement that your 
Tribe may want in the overall NEPA process (see Attachment 2 for Consultation 
Questionnaire).  OEA respectfully requests that you complete the questionnaire and return it to 
Andrea Poole, project manager for this case, at your earliest convenience.  Please note that OEA 
will reach out to your Tribe’s cultural resources contact separately pursuant to Section 106 of the 
National Historic Preservation Act, 54 U.S.C. § 306108. 

 
Contact Information 
 
If you have any questions or would like to discuss the project in more detail, please do 

not hesitate to contact Andrea Poole at 202-934-3330 or by email at Andrea.Poole@stb.gov.  We 
look forward to hearing from you. 

 
 

Sincerely,         
 
                                                                                                            
 
 

Danielle Gosselin 
Director  
Office of Environmental Analysis  

 
 

Enclosures: Attachment 1: Location Map  
Attachment 2: Consultation Questionnaire 

 
 

C: Martina Minthorn, THPO (by email) 
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ATTACHMENT 2: CONSULTATION 
QUESTIONNAIRE 

 
Comanche Nation, Oklahoma 
 

RE:  Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – Construction and 
Operation Exemption – Line of Railroad in Webb County, Texas; Preliminary 
Consultation 

 
Please check all the appropriate response(s) that apply from the list below and use the back of 
this form or additional sheets if you wish to make comments: 

 

☐   We have no interests associated with the proposed project and further consultation with 
our Tribe is not required. 

☐   We want to continue to receive project information by mail and participate in the public 
involvement process. 

☐   We have an interest in the proposed project and want to participate in government-to-
government consultation. 

 
Name of the Comanche Nation, Oklahoma designated contact for the proposed project: 

 

  Phone:   
Please print  E-mail:   

 

Signed:   Date:   
 
 
Please mail to:  Andrea Poole  

Surface Transportation Board, OEA 
Docket No. FD 36847 
395 E Street SW 
Washington, DC 20423 

 
Or E-mail to: Andrea.Poole@stb.gov 



SURFACE TRANSPORTATION BOARD
Washington, DC 20423 

Office of Environmental Analysis 

May 23, 2025 

President Thora Welsh Padilla 
Mescalero Apache Tribe of Mescalero Reservation, New Mexico 
P.O. Box 227 
Mescalero, NM 88340 

RE:     Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – 
Construction and Operation Exemption – Line of Railroad in Webb County, 
Texas; Request for Government-to-Government Consultation 

Dear President Padilla: 

This letter is to inform you that Laredo Gateway Industrial Railway, LLC (LGIR) is 
planning to seek authority from the Surface Transportation Board (Board) for construction and 
operation of a new 13,850-foot-long rail line in Webb County, Texas (the Line).  The Line would 
provide rail-truck transloading at Gateway Industrial Rail Park, a planned warehouse 
development near the intersection of Interstate Highway 35 (I-35) and State Highway 255 (SH-
255), north of Laredo, Texas (see Attachment 1 for Location Map).  The Line would extend 
from a to-be-constructed Union Pacific Corporation (UP) switch at its eastern end and would be 
stub-ended at its northwestern end.  It would consist of up to four tracks, with an access road 
along its south side.   

LGIR has entered into an agreement with Iron Horse Resources, Inc. (IHR) to operate the 
Line after it is constructed.  IHR would sort and move cars between interchange tracks and 
customer spurs that would connect to the Line.  LGIR anticipates that once complete, within 5 to 
7 years, the Line would move 4,000 to 6,750 cars annually, or approximately one train per day. 
According to LGIR, the Line would address a lack of rail-served facilities in Laredo, Texas.  
LGIR states that there are only 15 active rail-served sites in Laredo, all of them on the UP 
mainline.  Of these, only one is dedicated to rail-truck transloading within UP’s Laredo yard.  
LGIR also indicates that the Line would fill a gap in the marketplace for rail-truck transloading.  

As part of its licensing process, the Board will conduct an environmental review under 
the National Environmental Policy Act (NEPA) (42 U.S.C. §§ 4321-4370m-11), and Section 106 
of the National Historic Preservation Act, 54 U.S.C. § 306108 (NHPA).  Pursuant to NEPA, 
NHPA, and the Board’s environmental rules at 49 C.F.R. Part 1105, the Board’s Office of 
Environmental Analysis (OEA) will prepare an environmental document that evaluates the 
potential environmental and historic impacts of the construction and operation of the Line.  



Request for Interest in Government-to-Government Consultation 

OEA would like to know whether your Tribe would be interested in consulting with OEA 
regarding the potential range of impacts that may be associated with construction and operation 
of the Line assessed under NEPA, including any impacts to tribal lands and resources.  To assist 
you in responding, OEA has attached a questionnaire regarding any future involvement that your 
Tribe may want in the overall NEPA process (see Attachment 2 for Consultation 
Questionnaire).  OEA respectfully requests that you complete the questionnaire and return it to 
Andrea Poole, project manager for this case, at your earliest convenience.  Please note that OEA 
will reach out to your Tribe’s cultural resources contact separately pursuant to Section 106 of the 
National Historic Preservation Act, 54 U.S.C. § 306108. 

Contact Information 

If you have any questions or would like to discuss the project in more detail, please do 
not hesitate to contact Andrea Poole at 202-934-3330 or by email at Andrea.Poole@stb.gov.  We 
look forward to hearing from you. 

Sincerely,  

Danielle Gosselin 
Director  
Office of Environmental Analysis 

Enclosures: Attachment 1:  Location Map 
Attachment 2: Consultation Questionnaire 

C: Holly Houghten, THPO (by email) 
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ATTACHMENT 2: CONSULTATION 
QUESTIONNAIRE 

Mescalero Apache Tribe of Mescalero Reservation, New Mexico 

RE:  Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – Construction and 
Operation Exemption – Line of Railroad in Webb County, Texas; Preliminary 
Consultation 

Please check all the appropriate response(s) that apply from the list below and use the back of 
this form or additional sheets if you wish to make comments: 

☐ We have no interests associated with the proposed project and further consultation with
our Tribe is not required.

☐ We want to continue to receive project information by mail and participate in the public
involvement process.

☐ We have an interest in the proposed project and want to participate in government-to-
government consultation.

Name of the Mescalero Apache Tribe of Mescalero Reservation, New Mexico designated contact 
for the proposed project: 

Phone: 
Please print E-mail:

Signed: Date: 

Please mail to: Andrea Poole 
Surface Transportation Board, OEA 
Docket No. FD 36847 
395 E Street SW 
Washington, DC 20423 

Or E-mail to: Andrea.Poole@stb.gov 



 

 
SURFACE TRANSPORTATION BOARD 

 Washington, DC 20423 
 
 

Office of Environmental Analysis 
 

May 23, 2025 
 

President Russell Martin 
Tonkawa Tribe of Indians of Oklahoma 
1 Rush Buffalo Rd. 
Tonkawa, OK 74653-4449 
 
By email at rmartin@tonkawatribe.com 

 
RE:     Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – 

Construction and Operation Exemption – Line of Railroad in Webb County, 
Texas; Request for Government-to-Government Consultation 

 
Dear President Martin:    

 
This letter is to inform you that Laredo Gateway Industrial Railway, LLC (LGIR) is 

planning to seek authority from the Surface Transportation Board (Board) for construction and 
operation of a new 13,850-foot-long rail line in Webb County, Texas (the Line).  The Line would 
provide rail-truck transloading at Gateway Industrial Rail Park, a planned warehouse 
development near the intersection of Interstate Highway 35 (I-35) and State Highway 255 (SH-
255), north of Laredo, Texas (see Attachment 1 for Location Map).  The Line would extend 
from a to-be-constructed Union Pacific Corporation (UP) switch at its eastern end and would be 
stub-ended at its northwestern end.  It would consist of up to four tracks, with an access road 
along its south side.   

 
LGIR has entered into an agreement with Iron Horse Resources, Inc. (IHR) to operate the 

Line after it is constructed.  IHR would sort and move cars between interchange tracks and 
customer spurs that would connect to the Line.  LGIR anticipates that once complete, within 5 to 
7 years, the Line would move 4,000 to 6,750 cars annually, or approximately one train per day. 
According to LGIR, the Line would address a lack of rail-served facilities in Laredo, Texas.  
LGIR states that there are only 15 active rail-served sites in Laredo, all of them on the UP 
mainline.  Of these, only one is dedicated to rail-truck transloading within UP’s Laredo yard.  
LGIR also indicates that the Line would fill a gap in the marketplace for rail-truck transloading.  

 
As part of its licensing process, the Board will conduct an environmental review under 

the National Environmental Policy Act (NEPA) (42 U.S.C. §§ 4321-4370m-11), and Section 106 
of the National Historic Preservation Act, 54 U.S.C. § 306108 (NHPA).  Pursuant to NEPA, 
NHPA, and the Board’s environmental rules at 49 C.F.R. Part 1105, the Board’s Office of 



 

Environmental Analysis (OEA) will prepare an environmental document that evaluates the 
potential environmental and historic impacts of the construction and operation of the Line.  

    
Request for Interest in Government-to-Government Consultation 
 
OEA would like to know whether your Tribe would be interested in consulting with OEA 

regarding the potential range of impacts that may be associated with construction and operation 
of the Line assessed under NEPA, including any impacts to tribal lands and resources.  To assist 
you in responding, OEA has attached a questionnaire regarding any future involvement that your 
Tribe may want in the overall NEPA process (see Attachment 2 for Consultation 
Questionnaire).  OEA respectfully requests that you complete the questionnaire and return it to 
Andrea Poole, project manager for this case, at your earliest convenience.  Please note that OEA 
will reach out to your Tribe’s cultural resources contact separately pursuant to Section 106 of the 
National Historic Preservation Act, 54 U.S.C. § 306108. 

 
Contact Information 
 
If you have any questions or would like to discuss the project in more detail, please do 

not hesitate to contact Andrea Poole at 202-934-3330 or by email at Andrea.Poole@stb.gov.  We 
look forward to hearing from you. 

 
 

Sincerely,         
 

                                                                                                            
 

 
Danielle Gosselin 
Director  
Office of Environmental Analysis  

 
 

Enclosures: Attachment 1: Location Map  
Attachment 2: Consultation Questionnaire 

 
C: Lauren Norman-Brown, THPO 
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ATTACHMENT 2: CONSULTATION 
QUESTIONNAIRE 

 
Tonkawa Tribe of Indians of Oklahoma 
 

RE:  Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – Construction and 
Operation Exemption – Line of Railroad in Webb County, Texas; Preliminary 
Consultation 

 
Please check all the appropriate response(s) that apply from the list below and use the back of 
this form or additional sheets if you wish to make comments: 

 

☐   We have no interests associated with the proposed project and further consultation with 
our Tribe is not required. 

☐   We want to continue to receive project information by mail and participate in the public 
involvement process. 

☐   We have an interest in the proposed project and want to participate in government-to-
government consultation. 

 
Name of the Tonkawa Tribe of Indians of Oklahoma designated contact for the proposed project: 

 

  Phone:   
Please print  E-mail:   

 

Signed:   Date:   
 
 
Please mail to:  Andrea Poole  

Surface Transportation Board, OEA 
Docket No. FD 36847 
395 E Street SW 
Washington, DC 20423 

 
Or E-mail to: Andrea.Poole@stb.gov 



 

 
SURFACE TRANSPORTATION BOARD 

 Washington, DC 20423 
 
 

Office of Environmental Analysis 
 

May 23, 2025 
 

Chairman Durell Cooper, III 
Apache Tribe of Oklahoma 
511 E Colorado 
Anadarko, OK 73005 
 
By email at durellcooper05@gmail.com 

 
RE:     Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – 

Construction and Operation Exemption – Line of Railroad in Webb County, 
Texas; Request for Government-to-Government Consultation 

 
Dear Chairman Cooper:    

 
This letter is to inform you that Laredo Gateway Industrial Railway, LLC (LGIR) is 

planning to seek authority from the Surface Transportation Board (Board) for construction and 
operation of a new 13,850-foot-long rail line in Webb County, Texas (the Line).  The Line would 
provide rail-truck transloading at Gateway Industrial Rail Park, a planned warehouse 
development near the intersection of Interstate Highway 35 (I-35) and State Highway 255 (SH-
255), north of Laredo, Texas (see Attachment 1 for Location Map).  The Line would extend 
from a to-be-constructed Union Pacific Corporation (UP) switch at its eastern end and would be 
stub-ended at its northwestern end.  It would consist of up to four tracks, with an access road 
along its south side.   

 
LGIR has entered into an agreement with Iron Horse Resources, Inc. (IHR) to operate the 

Line after it is constructed.  IHR would sort and move cars between interchange tracks and 
customer spurs that would connect to the Line.  LGIR anticipates that once complete, within 5 to 
7 years, the Line would move 4,000 to 6,750 cars annually, or approximately one train per day. 
According to LGIR, the Line would address a lack of rail-served facilities in Laredo, Texas.  
LGIR states that there are only 15 active rail-served sites in Laredo, all of them on the UP 
mainline.  Of these, only one is dedicated to rail-truck transloading within UP’s Laredo yard.  
LGIR also indicates that the Line would fill a gap in the marketplace for rail-truck transloading.  

 
As part of its licensing process, the Board will conduct an environmental review under 

the National Environmental Policy Act (NEPA) (42 U.S.C. §§ 4321-4370m-11), and Section 106 
of the National Historic Preservation Act, 54 U.S.C. § 306108 (NHPA).  Pursuant to NEPA, 
NHPA, and the Board’s environmental rules at 49 C.F.R. Part 1105, the Board’s Office of 



 

Environmental Analysis (OEA) will prepare an environmental document that evaluates the 
potential environmental and historic impacts of the construction and operation of the Line.  

    
Request for Interest in Government-to-Government Consultation 
 
OEA would like to know whether your Tribe would be interested in consulting with OEA 

regarding the potential range of impacts that may be associated with construction and operation 
of the Line assessed under NEPA, including any impacts to tribal lands and resources.  To assist 
you in responding, OEA has attached a questionnaire regarding any future involvement that your 
Tribe may want in the overall NEPA process (see Attachment 2 for Consultation 
Questionnaire).  OEA respectfully requests that you complete the questionnaire and return it to 
Andrea Poole, project manager for this case, at your earliest convenience.  Please note that OEA 
will reach out to your Tribe’s cultural resources contact separately pursuant to Section 106 of the 
National Historic Preservation Act, 54 U.S.C. § 306108. 

 
Contact Information 
 
If you have any questions or would like to discuss the project in more detail, please do 

not hesitate to contact Andrea Poole at 202-934-3330 or by email at Andrea.Poole@stb.gov.  We 
look forward to hearing from you. 

 
 

Sincerely,         
 

                                                                                                            
 

 
Danielle Gosselin 
Director  
Office of Environmental Analysis  

 
 

Enclosures: Attachment 1: Location Map  
Attachment 2: Consultation Questionnaire 

 
C: Darrin Cisco, TCNS 
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ATTACHMENT 2: CONSULTATION 
QUESTIONNAIRE 

Apache Tribe of Oklahoma 
 

RE:  Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – Construction and 
Operation Exemption – Line of Railroad in Webb County, Texas; Preliminary 
Consultation 

 
Please check all the appropriate response(s) that apply from the list below and use the back of 
this form or additional sheets if you wish to make comments: 

 

☐   We have no interests associated with the proposed project and further consultation with 
our Tribe is not required. 

☐   We want to continue to receive project information by mail and participate in the public 
involvement process. 

☐   We have an interest in the proposed project and want to participate in government-to-
government consultation. 

 
Name of the Apache Tribe of Oklahoma designated contact for the proposed project: 

 

  Phone:   
Please print  E-mail:   

 

Signed:   Date:   
 
 
Please mail to:  Andrea Poole  

Surface Transportation Board, OEA 
Docket No. FD 36847 
395 E Street SW 
Washington, DC 20423 

 
Or E-mail to: Andrea.Poole@stb.gov 



 

 
SURFACE TRANSPORTATION BOARD 

 Washington, DC 20423 
 
 

Office of Environmental Analysis 
 

May 23, 2025 
 
President Amber Silverhorn-Wolfe 
Wichita and Affiliated Tribes (Wichita, Keechi, Waco, and Tawakonie), Oklahoma 
P.O. Box 729 
Anadarko, OK 73005 
 
By email at Amber.silverhorn-wolfe@wichitatribe.com 

 
RE:     Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – 

Construction and Operation Exemption – Line of Railroad in Webb County, 
Texas; Request for Government-to-Government Consultation 

 
Dear President Silverhorn-Wolfe:    

 
This letter is to inform you that Laredo Gateway Industrial Railway, LLC (LGIR) is 

planning to seek authority from the Surface Transportation Board (Board) for construction and 
operation of a new 13,850-foot-long rail line in Webb County, Texas (the Line).  The Line would 
provide rail-truck transloading at Gateway Industrial Rail Park, a planned warehouse 
development near the intersection of Interstate Highway 35 (I-35) and State Highway 255 (SH-
255), north of Laredo, Texas (see Attachment 1 for Location Map).  The Line would extend 
from a to-be-constructed Union Pacific Corporation (UP) switch at its eastern end and would be 
stub-ended at its northwestern end.  It would consist of up to four tracks, with an access road 
along its south side.   

 
LGIR has entered into an agreement with Iron Horse Resources, Inc. (IHR) to operate the 

Line after it is constructed.  IHR would sort and move cars between interchange tracks and 
customer spurs that would connect to the Line.  LGIR anticipates that once complete, within 5 to 
7 years, the Line would move 4,000 to 6,750 cars annually, or approximately one train per day. 
According to LGIR, the Line would address a lack of rail-served facilities in Laredo, Texas.  
LGIR states that there are only 15 active rail-served sites in Laredo, all of them on the UP 
mainline.  Of these, only one is dedicated to rail-truck transloading within UP’s Laredo yard.  
LGIR also indicates that the Line would fill a gap in the marketplace for rail-truck transloading.  

 
As part of its licensing process, the Board will conduct an environmental review under 

the National Environmental Policy Act (NEPA) (42 U.S.C. §§ 4321-4370m-11), and Section 106 
of the National Historic Preservation Act, 54 U.S.C. § 306108 (NHPA).  Pursuant to NEPA, 
NHPA, and the Board’s environmental rules at 49 C.F.R. Part 1105, the Board’s Office of 



 

Environmental Analysis (OEA) will prepare an environmental document that evaluates the 
potential environmental and historic impacts of the construction and operation of the Line.  

    
Request for Interest in Government-to-Government Consultation 
 
OEA would like to know whether your Tribe would be interested in consulting with OEA 

regarding the potential range of impacts that may be associated with construction and operation 
of the Line assessed under NEPA, including any impacts to tribal lands and resources.  To assist 
you in responding, OEA has attached a questionnaire regarding any future involvement that your 
Tribe may want in the overall NEPA process (see Attachment 2 for Consultation 
Questionnaire).  OEA respectfully requests that you complete the questionnaire and return it to 
Andrea Poole, project manager for this case, at your earliest convenience.  Please note that OEA 
will reach out to your Tribe’s cultural resources contact separately pursuant to Section 106 of the 
National Historic Preservation Act, 54 U.S.C. § 306108. 

 
Contact Information 
 
If you have any questions or would like to discuss the project in more detail, please do 

not hesitate to contact Andrea Poole at 202-934-3330 or by email at Andrea.Poole@stb.gov.  We 
look forward to hearing from you. 

 
 

Sincerely,         
 

                                                                                                            
 

 
Danielle Gosselin 
Director  
Office of Environmental Analysis  

 
 

Enclosures: Attachment 1: Location Map 
Attachment 2: Consultation Questionnaire  

 
C: Robin Williams, THPO 
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ATTACHMENT 2: CONSULTATION 
QUESTIONNAIRE 

 
Wichita and Affiliated Tribes (Wichita, Keechi, Waco, and Tawakonie), Oklahoma 
 

RE:  Docket No. FD 36847, Laredo Gateway Industrial Railway, LLC – Construction and 
Operation Exemption – Line of Railroad in Webb County, Texas; Preliminary 
Consultation 

 
Please check all the appropriate response(s) that apply from the list below and use the back of 
this form or additional sheets if you wish to make comments: 

 

☐   We have no interests associated with the proposed project and further consultation with 
our Tribe is not required. 

☐   We want to continue to receive project information by mail and participate in the public 
involvement process. 

☐   We have an interest in the proposed project and want to participate in government-to-
government consultation. 

 
Name of the Wichita and Affiliated Tribes (Wichita, Keechi, Waco, and Tawakonie), Oklahoma 
designated contact for the proposed project: 

 

  Phone:   
Please print  E-mail:   

 

Signed:   Date:   
 
 
Please mail to:  Andrea Poole  

Surface Transportation Board, OEA 
Docket No. FD 36847 
395 E Street SW 
Washington, DC 20423 

 
Or E-mail to: Andrea.Poole@stb.gov 
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