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 Balanced strategy of service, productivity, and

A FRANCHISE BUILT growth, with safety at its core
FOR GROWTH * Leveraging the unique strengths of our

powerful franchise
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S Shraveport St party terminals that extend our network to
non-rail served customers

Maridian Brunswick

Jacksonville

New Orleans ** Types of trucking solutions for
intermodal and bulk




# PRODUCTIVITY FLYWHEEL EFFECT ~
Volume Increased

Growth efficiency
+ Our customer-centric, operations-driven
service focus creates a cycle of more
reliable and robust operations
. . . Renewed
+ Customers trust us to build NS into their customer Enhanced

supply chains confidence productivity

\ More
reliable

service
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# NETWORK STATUS

Improved Productivity and Efficiency Improves Service
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# AS SERVICE IMPROVES, VOLUMES ARE TRENDING UP
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Based on weely rail and intermodal traffic data reported to AAR by NS ABETTER WAY




SMART INVESTMENTS

FOSTER SMART
GROWTH

== NS Tracks
=== CSR Corridor
3B Corridor




INNOVATING TO CREATE FIRST AND FINAL MILE SOLUTIONS
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BEFORE CLOSING MAIN DO R MOVING CAR
IMPORTANTE « ERRE Y PONGA EL SEGURO

CIERRE ESTA PUERTA ANTES JE N AMBAS PUERTAS ANTES

CERRAR LA PUERTA PRINCIF \L ne T DE MOVER EL CARRO
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SHORT LINE
PERFORMANCE PROJECT

- Launched Summer/Fall of 2023 W MSE

» Improve local execution
MISSISSIPPI EXPORT RAILRDAD
* Direct communication between

carriers

* Program growth outpacing other \\ MECARLOAD-PRESS
traffic V7777774
* 5.2% increase in short line WATCO
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sMA Sp
T

_‘_r
<
- P
NN
Q, S
Ky

=0

Patriot Rail

N
g S
ayTe©

A BETTER WAY 9




Use this slide to close your presentation.
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NORFOLK SOUTHERN

Thank You
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