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2A BETTER WAY

• Balanced strategy of service, productivity, and
growth, with safety at its core

• Leveraging the unique strengths of our
powerful franchise

A FRANCHISE BUILT 
FOR GROWTH
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3A BETTER WAY

310+
Thoroughbred Bulk Terminals (TBT) + third 
party terminals that extend our network to 

non-rail served customers

THE POWERFUL NS 
NETWORK

200+
DIRECT SHORT LINE 

CONNECTIONS

50+
PORTS SERVED

54
INTERMODAL TERMINALS

2
Types of trucking solutions for 

intermodal and bulk 
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4A BETTER WAY

Increased 
efficiency

Enhanced 
productivity

More 
reliable 
service

Renewed 
customer 

confidence

Volume 
Growth

PRODUCTIVITY FLYWHEEL EFFECT

• Our customer-centric, operations-driven
service focus creates a cycle of more
reliable and robust operations

• Customers trust us to build NS into their
supply chains
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5A BETTER WAYThe statistics above are reported through August 31, 2024. 

NETWORK STATUS
Improved Productivity and Efficiency Improves Service
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6A BETTER WAYBased on weekly rail and intermodal traffic data reported to AAR by NS

AS SERVICE IMPROVES, VOLUMES ARE TRENDING UP
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SMART INVESTMENTS 
FOSTER SMART 
GROWTH
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8A BETTER WAY

INNOVATING TO CREATE FIRST AND FINAL MILE SOLUTIONS
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9A BETTER WAY

• Launched Summer/Fall of 2023

• Improve local execution

• Direct communication between
carriers

• Program growth outpacing other
traffic

• 5.2% increase in short line
interchange volume

SHORT LINE 
PERFORMANCE PROJECT
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Thank You
www.norfolksouthern.com

Use this slide to close your presentation.
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