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CP-KCS Is Different from Other Major Mergers

1. Laredo Gateway Closure

2. Impact in Houston
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It’s All About Mexico

CP

KCS

Laredo

Monterrey

Mexico City

“One of the most exciting 

benefits of the CP/KCS 
combination will be to open up 
new trade opportunities with 

Mexico, whose markets CP/KCS 
will reach with new single line 

routes spanning the Continent.”
(Appl., V.S. Creel 10)

CP CEO Creel:

“Any way you look at us, whether you 

measure miles, employees, or revenues, 
KCS is 50% in Mexico.”
(Appl., V.S. Ottensmeyer 18)

KCS President & 
CEO Ottensmeyer:

--
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KCS, UP and BNSF Routes to Laredo

Houston

Beaumont

Laredo

Robstown

Monterrey

BNSF

UP

KCS

Carriers’ Routes to Laredo

BNSF     

KCS/M

UP
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Tex Mex Conditions Didn’t Work to Preserve 

Competition

Source: Slip Op. at 6

THE KA 
CiATE 

TH 

ThcBoardappro~ 
Companywhject 
rniplo)ttl,andsub 

A9BRE.VIATIONS AND 

RODUCTION 

Tii EKCS/ThtAPPUCA 

DISCUSSION AND CON 

UPPcution 
CNPetltiontoVac 
S1..1t111Rq,oru .. . 
E!fccu~cD.a!c .. . 

;EDATE - NOVEMBER29, 2004 

.:d inthcboondvolumesorSTBprintedttp0ruatalattto:btt. 

STDFi-e 

•NITl.; 
•Amaican Chemi1uyCounc:il (ACC); 
•PortofHoustonAuthonty(PHA); 
•Pa,:.,r ln1.mation1.l, lnc:. (Pata); 

· E.1. du Pon1 de Ncmou1' and Company{D\IPontJ; 
•AK Ste<:I COfJ)Qnllion (A.K S1e<:I); 
•Trtnspor1a1ion-Communications ln1enu1iona!Union(TCU);' 
•Brotherhood or MaintCl\lllltC of W•y Emplo)ff (BMWE): 
•Uni1o:d Sta!ctOtpa,1m,en1ofAgricu.l!ur,ea(USOA);and 
•United St.ote, DepMlmt"!II ofTr~ion (DOT) 

Applicanu submin~ two rcbutl.al plCldmp(KCS-18. filed September 2, 200), 
lilcd September 22, 2003~ 1umm.irized in A~~ C. 

When t~e pn;,oet!ural ,cti«h•k wai; rqun,o:d in 2004, additional comment 
submmo:d by UP. CP. NITL. DOT. and WucoCompanie&. Inc: . {Witco). and K 
reply. Thesesubmiuioru :we sllMlnwiied in Appmfo o . The now also reeei 
com:spondc:ncefromothi:n, lis1cd111Appendi.~ E. 

S""'"'"" Of D«,1iQ~ In 1hi~ Jecisi()n, .,.e aw•o•e the ;o.11u,,11ion b~ K 
Tc\ Mc~. subJ«t 10 conJmons (I) requmng KCS 10 comp I~ "-'Ith the 1cnns of a 
lmcgi.hon Pl~n(SIPJ <k\.eklp,o,J .._,1h the F~Jtr-•I lb,lro;od Adm,ms1n,11on tFkA 
affected employers the ~l~.11.' labor pro1ccm~ condn,on,. augm=tcd 
tr.m~:i.cuon ,io 1111,1 employ"" "h(, ch~ root 10 folk>" lhe,r "-Ort to Mexoco ,.. , 
to ha•c forfc11cd 1hm ::,lc"-:..Y9f~ pro1cc11om; ind431pro¥1d1~g for monno 
OJl"'~1,on,~11ht I.are.lo Rn.Jge b~·1lu: Boatd's Officcof<"omph:1.Mc ~nd F,nforc 
ln addrnon. --~ an,requmng KCS 1ocompJy,.·11h 11~comm1tm=t to hep~ I 
,;,pen on co11,mcrcially f"3.Wlnabk tern" Finally. rn 1hc c,cnt Kf"S aequ,rci; cool 
SA de ( \' 4 JlM),, 1',1t,,c;uirinlroao.l. "ert-,t,n·e lhe nl,tht 1QCOnd1>elO•'e<ll 
thecffoctson1ransportat1on"·11hmthet.:n11cdS1ates 

THE KCSfl'M APPLICATION 

Thccorpora1ew1,ic1urcsof1he111pplicanLSandolhercn1i1iesdi1Cuuedin 
~(a.thin ■ chan.inAppmdixf·anddclCJ'lbed fTlll«'fullyin~ 

Summary Of Decision. In this decision, we approve the acquisition by KCS of control of 
Tex Mex, subject to conditions (1) requiring KCS to comply with the terms of a Safety 
Integration Plan (SIP) developed with the Federal Railroad Administration (FRA); (2) providing 
affected employees the New York Dock2 labor protective conditions, augmented for this 
transaction so that employees who choose not to follow their work to Mexico will not be deemed 
to have forfeited their New York Dock protections; and (3) providing for monitoring of 
operations at the Laredo Bridge by the Board's Office of Compliance and Enforcement (OCE). 
In addition, we are requiring KCS to comply with its commitment to keep the Laredo gateway 
open on commercially reasonable terms. Finally, in the event KCS acquires control of TFM, 
S.A. de C.V. (TFM), a Mexican railroad, we reserve the right to conduct oversight to examine 
the effects on transportation within the United States. 

comple.~ootpora1e,1ruc1111cs.abriefdcscription isalsop,o~Mlcidheff. --"'='r-==================================!• 
' TCu·. n:quci,t for le.ave to Late.file ill tommcnll (o,n AU@UJI 6. 2003) will be iJll"led 

1 MCNcwYortPoc;k Ry;:Control - Qrooj,;1)00 Eastern Pi<.J .3601.C.C. 60,84-90( 1979). 
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After KCS/Tex Mex, KCS Doubled Rates and 

BNSF Traffic Dropped
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BNSF Annual Carloads (excluding Autos and Intermodal) over Laredo

Source: V.S. Reishus, Figure 6

Annual Carloads 
(excluding Autos 
and Intermodal)

KCS doubled rate 

between Robstown 
and Laredo

KCS/TexMex 

Merger
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Shipper’s Pre-Merger Options 

Mexican

Carrier

8

The Problem: Gateway Closure



Shipper Receives Competing Quotes 

to Ship to Mexico

Mexican

Carrier
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The Problem: Gateway Closure
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The Problem: Gateway Closure
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The Problem: Gateway Closure

Shipper pays
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The Problem: Gateway Closure

Carrier A Acquires Mexican Carrier

Carrier A 

(Mexico)

Merger

Mexican

Carrier

Shipper pays
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Carrier A 

(Mexico)

$400

13

The Problem: Gateway Closure

Carrier A Raises Rates on Mexico Segment
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The Problem: Gateway Closure

Carrier A Raises Rates on Mexico Segment
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The Problem: Gateway Closure

Carrier A Raises Rates on Mexico Segment
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(Mexico)
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The Problem: Gateway Closure
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The Problem: Gateway Closure
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(Mexico)

18

The Problem: Gateway Closure

By Eliminating Competition, Carrier A

Can Raise Rates to Shippers

Shipper pays
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Carrier A

(Mexico)
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The Solution: Prop Rate Establishes Commercially 

Reasonable Gateway Rates

Total Rate: $1000

Total Miles: 1000

Miles in Mexico: 400

400 miles / 1000 miles = 

40% of mileage

Prorating the full rate:  

$1,000 * 40% = $400

--------------------------- ~\b V 



Statement by Jon Gabriel
(Vice President for Service Design and 

Performance, BNSF Railway Company) 
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• 900 customers and a port

• In 2019, 1.25 million shipments -

representing 3.5% of all freight 

shipments in the Country

• 1 out of every 30 carloads or 

intermodal containers shipped in 

the US originates or terminates

in Houston

• Shipments to/from 1,300 different 

locations – representing 45 states, 

8 provinces in Canada, and 40 

stations in Mexico

Importance of Houston



Tower 26 Crossing in Houston

22

Complexity of Houston

HUMBLE 

FT.WORTH 

CYPRESS 

BAY CI TY 

TEXAS CITY 

GALVESTON 

~~Tee~ ~l}I Jf,~MINAL 

l.NION PACIFIC RAILROAD 

B.N.S.F. RAILROAD 

PORT TERMINAL. RAILROAD 
IJIDOAfEO w.ACH 21 2011 TEXAS CITY TERMIN.AJ.. 
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BNSF and UP Bypass Houston to Mexico—CP-KCS Goes 

Through Houston

Houston

Beaumont

Laredo

Robstown

Monterrey

BNSF

UP

KCS

+3,037

+2,763

+4,004

+3,037

+2,763

Houston

Carriers’ Routes to Laredo

BNSF     

KCS/M

UP

+96%

+99%

+89%

+127%

Numbers = Increase in number 

of trains per year

% = Percentage increase from 

KCS base plan



CP

KCS

Laredo

Monterrey

Mexico City
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Applicants Propose Improvements—But Not in Texas

Houston Houston/Texas Gulf Area:

$0

Improvements North of Texas: 
$276 Million



Impact of Traffic Increases on Houston

25Source: Union Pac. Corp.—Control & Merger—S. Pac. Rail Corp. [Houston/Gulf Coast 
Oversight] (Decision No. 6), FD 32760 (Sub-No. 26), slip op. at 4 (STB served Aug. 4, 1998)

S[R\' K'I'. DATE • Aoc.tlST ◄ IM 

u .. haficco,pon,1-.l 

ST8 f!IIUCC ~ ~ J2160 !S..No 26) 

Mqf(1eo,...,cend111W 1 Coinnonoomol••~oaStpfabfrll , 1996 

-lhipp«, cam«.Mdpfl-.al~M.-WM\-.adihtwd., 

.,.rfQWl1!1UP'SPIIO~lyafbd1tttNIIOttna111oilbl111t111anda10U1 

' 1 1nnf'K1f"7C9Ql::fonrp(IP4\lnm:-Swtmrw:,rwl■1lforn 
Doda ""° 32760~0«- :,.o _...,sru1mfllA111 12. 1996 

' l/1191 , .. ,r ... 0n :-Oe:si -,t Mnsn-Se+:m e-:,Gr 81110n 
DocLd J2760CSub-l'>o 21).~~ I0(ST81n'cd0t1 27, 19971 I -· 

' STBSm,ccOnlc, o Ull kmnParnmbScnxrPokc~Sm,cc 
ISll)tSTBICl'\fllOa JI and D« ◄, 1991, Md Feb 17 ud:15, 1991) 

THE WALL STREET JOURNAL. 
After Some Crippling Chaos, Union Pacific Can See the 
Light 

Last su1n1ne UP/SP experienced serious service difficulties caused by, among other 

things, severely congested UP /SP lines in and around Houston that, in turn, affected rail 

service throughout the western United States, and the Board issued a series of decisions 

under its e1nergency service order authority under 49 U.S.C. 11123, effective until August 

2, 1998, to address those difficulties. In those decisions. we rejected proposals offered by 
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Applicants Should be 100% Responsible for 

Merger-Related Improvements

$100M

$0

IMPROVEMENT:

Building a $100M bridge needed due to merger-related traffic growth

Effect of CP-KCS Position on

Capital Cost Allocation

Proper Merger Policy

Cost Allocation

Applicants Should Pay 100%

Add a train here 

so you know it’s 

a train bridge

$0

$100M

- ~.111~..IF'· lJlUJJ RAILWAY 



Source: Restated and Amended BNSF Settlement Agreement
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In the Past, Merging Parties Have Accepted 

Responsibility for Costs

03/01/02 

REST A T ED AND AM E:NDED AG REt: M ENT 

This Restllt~'tl and Amc:mkd Agreement {-Agm:mrnq i1 cnlcrc:d into this _ day of 

Ma~h, :?002, bttw,,tn UNION PACIFIC RAILROAD COMl'ANY ( .. UI•"). a Delaware: 

corpoouion, and THE OURLI 

("'8NSJ--), a Do!l.awaftl corpo,1 

WHERF.AS, UP and 

wncndcd by 511J)plcmcnt:r, I 

(oollccti\'d)', lhe"'l99:>A~ 

Rail Corp,,:irntion and ilS a, 

the right 10 do so upon pa)•mc:nt 1(1 the 01her J).'lrt)' of Otle•h.llf (½) the ori&inal OOSt of 

corutroc!ing,uchfocili1ics 

fi W _ .. _,, . l(',v 

WHF.REAS, the Surf 

and merger of UP and Sl' ln 

1996)and insodoing impos, 

STB, the April JS, 1996 

~fam1faclll1ers Assoc iation (1 

WIIEREAS, u a por 

32760, J2760(Sub-No. 21), ~ 

of theconditions i1imposcdi1 

(c) Capital c:-:pcnditu~s on tht Tr.-:kage R" 

1ssran1cdO-·crhcadTr.ickagc Righ1s11,;111,ehandled0; 

1, 1 liPSPsh.,l l bcarl l1<·co,1vl,,II 

,,.., a..:h1,·\~ 11!~. t-.:ndi i, _~•f 'b 1.1:i 

"ilhtk ICC' lvr3ulhvrit} lvr LI 

h>l' l'Sf'1nsuppor1uf1hc.,ppl 

indeu:nniningwMtcapaeityim 

benefiu. 

(ii) Anycap11ei1y impl0\'Cmcnts oth 

lhe linc inqucstion,cxccp1u 

below. TI,,;,_\rc,:ipcctivcw.agc3 

prior 10 1hcmakingof thcimpro 

(iii) Fur 18 months following UP 's 

nolbc:rcquircdtosllaTcin!hc 

pro1 isionof1ubpara.graph(ii)a. 

(i) UP /SP shall bear the cost of all capacity improvements that are necessary 

to achieve the benefits of its merger as outlined in the application filed 

with the ICC for authority for UP to control SP. The operating plan filed 

(iv) ONSFandUP/SPagn,cthata c, .. ________ ~~ ~""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""~ ' 
out of!hc pun-,hasc price listed in S«1ioo I0oflhiJ A;m:mc:nt, shall be: 

establiwd. This capi1:1l IC!lCrvc fund 5h31J, 11,i1h UNSF's prior romcnt 

which " i ll n<,)( unrc:a,ona.bly be wi thheld, be d111wn down to pay for 

capilll projects on 1hc T~kai;c M. ii;hts Lines 1h:!.1 an: required to 



Statement by

Paul Martin Hirsch
(Assistant Vice President of the Mexico 

Business Unit, BNSF Railway Company) 
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Mexico Has Grown and Will Continue to Grow –

This Is Important to U.S. Shippers and BNSF

KCSM
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2003 2019

Value of Freight of Cross Border 

Rail Trade Between the US and 

Mexico Has Grown 165% 
Freight Value 

(Billions)

$31B

$82.2B

Source: BTS TransBorder Freight Data
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Laredo Is the Most Important Gateway to Mexico

Source: BTS TransBorder Freight Data
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Laredo Is the Gateway to Mexico’s Golden 

Triangle of Industry and Core Population

Mexico’s “Golden Triangle” of 

industry and home to 80% of 

the population

Nogales
El Paso

BrownsvilleMonterrey

San Luis Potosi

QuerétaroGuadalajara

Mexico City
KCS/M

Eagle Pass

Laredo

I-



Automotive Assembly Plants Are Clustered Along 

KCSM Routes that Are Accessed Through Laredo

Aguascalientes#1
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San Luis Potosi
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Mariscala

Source: Wahba/Naatz V.S. Figure 8
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Laredo Has the Most Direct Access to the Grain Demand 

Centers of Mexico City and Eastern Mexico Over KCSM

KCS/M

KCSM Grain

Shuttle Facilities
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Applicants’ Financial Assumptions for the Merger 

Depend on Significant Traffic Increases Through Laredo

2/3 of merger-related growth 

and diversions will go through Laredo

926
additional containers/freight 

cars will travel on CP-KCS 
over Laredo daily 

Source: V.S. Fisher, Table 4



35

After KCS/Tex Mex, KCS Doubled Rates and 

BNSF Traffic Dropped
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Recent Increases in Intermodal Traffic Are at Risk 

Post-Merger

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

BNSF Annual Carloads and Intermodal Units over Laredo

Annual Carloads 
(excluding Autos 
and Intermodal)

Source: V.S. Reishus, Figures 6 and 7

KCS doubled rate 

between Robstown 
and Laredo

KCS/TexMex 

Merger

Annual Units
(Intermodal)

BNSF-KCS 

Intermodal 
Agreement 

12/2016
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CP-KCS Trade with Mexico Will Draw on a Much 

Larger Network

37
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Effect of Gateway Closure

BNSF     
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After Merger: Effect of Gateway Closure

Houston
Beaumont

Laredo
Robstown

Monterrey

Dallas/
Ft. Worth

235 trucks could be added to the highways in Texas and beyond

Highway/Interstate

San Antonio

1==---­___ _JI 



Statement by

David Reishus, Ph.D.
(Executive Vice President, Compass Lexecon, 

Economic Expert for BNSF Railway Company) 
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After KCS/Tex Mex, KCS Doubled Rates and 

BNSF Traffic Dropped
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CP-KCS Trade with Mexico Will Draw on a Much 

Larger Network

34,466 34,466

149,686

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

160,000

180,000

200,000

KCS CP-KCS

Revenue
Ton-Miles (Billions)

Laredo

Monterrey

Mexico City

CP-KCS Will Cover Far More Territory in the 

United States and Canada

CP-KCS Will Operate 5.3 Times as Many 

Revenue Ton-Miles North of Mexico 
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CP-KCS Will Have Greater Ability and Incentive to Exclude 
BNSF’s Customers From Mexican Markets Through Laredo 

CP

KCS

Laredo

Monterrey

Mexico City
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U.S. grain shippers are going to be 

at a disadvantage on shipments to 

Mexico after the merger



Shipper’s Pre-Merger Options 

Mexican

Carrier
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The Problem: Gateway Closure



Shipper Receives Competing Quotes 

to Ship to Mexico

Mexican

Carrier
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The Problem: Gateway Closure
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Mexican

Carrier

46

The Problem: Gateway Closure

Shipper pays
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Mexican

Carrier
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The Problem: Gateway Closure

Shipper pays

$1,000

Shipper pays

$1,000
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Merger
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The Problem: Gateway Closure

Carrier A Acquires Mexican Carrier

Carrier A 

(Mexico)

Merger

Mexican

Carrier

Shipper pays

$1,000

Shipper pays

$1,000

$600 $600

$400 $400

Shipper Receives Competing Quotes 

to Ship to Mexico
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Carrier A 

(Mexico)

$400
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The Problem: Gateway Closure

Carrier A Raises Rates on Mexico Segment

$600 $600

$700

Mexican

Carrier

Shipper pays
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Carrier A 

(Mexico)
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The Problem: Gateway Closure

Carrier A Raises Rates on Mexico Segment

$600

$500

Mexican

Carrier
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to Ship to Mexico
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Carrier A 

(Mexico)
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The Problem: Gateway Closure

Carrier A Raises Rates on Mexico Segment

$600

$600

Mexican

Carrier

Shipper pays
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$600 $600
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Shipper Receives Competing Quotes 

to Ship to Mexico

Merger

$400

$400

$600

m 
. - •1 • - . 

l t;; - - - -



Carrier A 

(Mexico)
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The Problem: Gateway Closure

$600

$700

Mexican

Carrier

Shipper pays
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$1,000

$600 $600

$400 $400

Shipper Receives Competing Quotes 

to Ship to Mexico

Merger

$300

$700

Increased Rates in Mexico Raise Costs to 

Shippers Using Carrier B
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Carrier A 

(Mexico)
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The Problem: Gateway Closure

$600

$700

Mexican

Carrier

Shipper pays
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Shipper pays
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Shipper Receives Competing Quotes 

to Ship to Mexico
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Carrier A 

(Mexico)
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The Problem: Gateway Closure

By Eliminating Competition, Carrier A

Can Raise Rates to Shippers

Shipper pays

$1,100

Mexican

Carrier

Shipper pays

$1,000

Shipper pays

$1,000

$600 $600

$400 $400

Shipper Receives Competing Quotes 

to Ship to Mexico

Merger

$600

$700

Shipper pays
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Solution to Prevent 

Gateway Closure
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Carrier A

(Mexico)
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The Solution: Mileage Prorate Mechanism



Carrier A

(Mexico)
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The Solution: Mileage Prorate Mechanism

Total Rate:

$1000



Carrier A

(Mexico)
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The Solution: Mileage Prorate Mechanism

Total Rate:

$1000

--------------------------- ~\b V 



Carrier A

(Mexico)
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The Solution: Mileage Prorate Mechanism

Total Rate:

$1000

Total Rate: $1000

Total Miles: 1000

Miles in Mexico: 400

--------------------------- ~\b V 



Carrier A

(Mexico)
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The Solution: Mileage Prorate Mechanism

Total Rate: $1000

Total Miles: 1000

Miles in Mexico: 400

400 miles / 1000 miles = 

40% of mileage

Prorating the full rate:  

$1,000 * 40% = $400

--------------------------- ~\b V 
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Solution: Mechanism Establishes a Commercially 

Reasonable Rate for Movement to the Gateway

The pro-rated $400 rate 

is now the rate available 

to shippers on Carrier B 
for Mexico portion

Pro-rated Rate

$400

Mexico

Pro-rated Rate

$400

Mexico

Carrier A

(Mexico)
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Integrated Carrier Retains Incentive to Compete 

Under a Prop Rate Solution

YEAR 1

Total Rate:

$1000

YEAR 1

Total Rate:

$1000

$600

$400

US

Mexico

Carrier A

(Mexico)
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Assume: Future Cost Savings by Carrier A

YEAR 2

Total Rate:

$800

$600

?

US

Mexico

Carrier A reduces 

rate by $200

What will the new 

prop rate be?

YEAR 2

Total Rate:

$1000

Carrier A

(Mexico)
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New Prop Rate Calculated

$600

$320

US

Mexico

Mexico 40% of mileage

$800 x 40% = $320

Prop Rate calculated based 

on percentage of miles

YEAR 2

Total Rate:

$920

Carrier A reduces 

rate by $200

YEAR 2

Total Rate:

$800

Carrier A

(Mexico)

--------------------------~\?-. ·1 r 
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Carrier A Keeps the Business

Total Rate:

$800

Total Rate:

$920

$600

$320

US

Mexico

Carrier A

(Mexico)



BNSF’s Prop Rate 

Proposal

66
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• Maintains Laredo gateway open using market-determined 

rates paid by shippers

• Provides incentives for CP-KCS and interline carriers to 

compete for shipper traffic

• Preserves confidentiality of shipper information

• Accounts for marketplace differences across traffic types

• Adjusts automatically to changes in market conditions

BNSF’s Prop Rate Proposal Is Pro-Competitive



• Merger-induced congestion from 

additional CP-KCS traffic 

degrades service to shippers on 

UP & BNSF

• CP-KCS obtains the benefits of 

additional traffic while costs are 

borne by UP & BNSF and/or their 

shippers

• Efficient economic policy requires 

CP-KCS to internalize the costs of 

its merger and not shift the costs 

onto rival competing railroads

68

Raising Rivals’ Costs at Houston 

KCS’s  

Routes to 
Laredo
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Closing Statement by

Peter Denton
(Steptoe & Johnson LLP, Counsel for

BNSF Railway Company) 
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• Open Gateway at Laredo: Require Applicants to implement a proportional rate 
remedy and service assurances in order to maintain an open gateway at Laredo, 
thereby preserving effective interline competition over the critical Laredo gateway.

• Houston Service Issues: Require Applicants to not increase existing KCS traffic 
levels on shared lines in Texas if such increases would displace existing traffic or 
compromise fluidity, until necessary capital improvements are identified, fully 
funded by Applicants, and implemented.

• Cost Allocation: Require Applicants to fully fund any capital improvements that 
would not be required but for increased CP-KCS traffic on lines where KCS is a 
tenant.

• Oversight: Ensure that merger oversight allows the public to evaluate CP-KCS’s 
compliance with conditions.

Key Conditions Requested



APPENDIX
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BNSF Has a Bias for Growth

Source: AAR

U.S. Rail Volume

(Indexed to 1996)

40
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1996 2021

Demonstrated in everything we do:

• Competitive Solutions

• Capital Investments

• Driving Efficiency

• Growing with our Customers
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■ BNSF Railway ■ U.S. Rail Liess BNSf 



Mechanics of BNSF 

Prop Rate Solution

73



Example for Soybeans Under BNSF’s Solution

Southern US

Northern and 

Central Plains

Canada

Northern 

Mexico

Central 

Mexico

74

Laredo

Move #1 Move #2 Move #3

Through 

Revenue
$1,000

Through 

Distance
1,000

Rate per 

Mile
$1.00

.

.



Example for Soybeans Under BNSF’s Proposal

Southern US

Northern and 

Central Plains

Canada

Northern 

Mexico

Central 

Mexico

75

Laredo

Move #1 Move #2 Move #3

Through 

Revenue
$1,000 $1,470

Through 

Distance
1,000 $1,400

Rate per 

Mile
$1.00 $1.05

.

.



Example for Soybeans Under BNSF’s Proposal

Southern US

Northern and 

Central Plains

Canada

Northern 

Mexico

Central 

Mexico

76

Laredo

Move #1 Move #2 Move #3

Through 

Revenue
$1,000 $1,470 $1,140

Through 

Distance
1,000 $1,400 $1,200

Rate per 

Mile
$1.00 $1.05 $0.95

.

.

Average = $1.00 per mile



77

Proportional Rate Matrix Over Laredo Gateway 

for Grain Shipments

Southern US

Northern and 

Central Plains

Canada

Northern 

Mexico

Central 

Mexico

Commodity
Destination 

Region
Canada

Northern & 

Central 
Plains

Southern 

U.S.

Corn Northern 

Mexico

Central 

Mexico

Soybean Northern 

Mexico

Central 

Mexico
$1.00 per mile

Wheat Northern 

Mexico

Central 

Mexico

Laredo




