EO-3673

From: Buckley, Maggie

To: Kevin Rice

Cc: Phoebus, Elizabeth (Betsi); Assenza, Adam; Steve Cheney
Subject: RE: Pirate I/L -Gantt Chart Schedule

Date: Thursday, February 24, 2022 6:05:54 PM

Attachments: UPRR Pirate Schedule 22-0224.xIsx

Hi Kevin,

Yes | do have the Gantt chart drafted — please see attached.
Also, have you by chance been able to identify UP’s legal counsel for this project?
Thank you,

Maggie Buckley
0:425.233.3117
M: 206.949.5955

From: Kevin Rice <kprice@up.com>

Sent: Thursday, February 24, 2022 1:59 PM

To: Buckley, Maggie <Maggie.Buckley@jacobs.com>

Cc: Phoebus, Elizabeth (Betsi) <Betsi.Phoebus@jacobs.com>; Adam.Assenza@stb.gov; Steve Cheney
<SLCHENEY®@up.com>

Subject: [EXTERNAL] Pirate I/L -Gantt Chart Schedule

Hi Maggie,

| was wondering about the Gantt chart you were going to put together in excel, any chance that
could be ready by tomorrow?

| have a meeting with the internal UP team and would like to provide the most up to date
information.

Thanks!

Kevin Rice, PE

Sr. Manager M/W Environmental
Union Pacific Railroad

(402) 544-2213

This email and any attachments may contain information that is confidential and/or privileged for
the sole use of the intended recipient. Any use, review, disclosure, copying, distribution or reliance
by others, and any forwarding of this email or its contents, without the express permission of the
sender is strictly prohibited by law. If you are not the intended recipient, please contact the sender
immediately, delete the e-mail and destroy all copies.
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Schedule



		UPRR Pirate Project

		Last updated: 2/24/22

		Project start:		12/1/21



		Task		Status		Start		End		Duration				Dec-21		Jan-22		Feb-22		Mar-22		Apr-22		May-22		Jun-22		Jul-22		Aug-22		Sep-22		Oct-22		Nov-22		Dec-22		Jan-23		Feb-23

		Develop Purpose and Need Statement		In Progress		1-Dec-21		1-Feb-22		62

		Describe Project and Define Range of Alternatives		In Progress		1-Feb-22		31-Mar-22		58

		Solicit Agency Feedback		In Progress		10-Dec-21		31-Mar-22		111

		Prepare Technical Documentation				1-Apr-22		31-Jul-22		121

		Prepare Draft Environmental Assessment				1-Apr-22		30-Sep-22		182

		Public and Agency Review				1-Oct-22		31-Oct-22		30

		Prepare Final Environmental Assessment				1-Nov-22		31-Dec-22		60

























Status

		Status

		Not Started

		In Progress

		Complete 

		On Hold






NOTICE - This communication may contain confidential and privileged information that is for the sole use of the
intended recipient. Any viewing, copying or distribution of, or reliance on this message by unintended recipients is
strictly prohibited. If you have received this message in error, please notify us immediately by replying to the message
and deleting it from your computer.
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Develop Purpose and Need Statement In Progress 1-Dec-21 1-Feb-22 62
Describe Project and Define Range of Alternatives In Progress 1-Feb-22  31-Mar-22 58
Solicit Agency Feedback In Progress  10-Dec-21  31-Mar-22 111
Prepare Technical Documentation 1-Apr-22 31-Jul-22 121
Prepare Draft Environmental Assessment 1-Apr-22  30-Sep-22 182
Public and Agency Review 1-Oct-22 31-Oct-22 30
Prepare Final Environmental Assessment 1-Nov-22  31-Dec-22 60
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