
March 7, 2022 

BY ELECTRONIC FILING 

The Honorable Cynthia T. Brown 
Chief, Section of Administration, Office of Proceedings 
Surface Transportation Board 
395 E Street S.W. 
Washington, DC  20423  

Re:   Finance Docket No. 36500, 
Canadian Pacific Ry. – Control – Kansas City Southern 

Dear Ms. Brown: 

Pursuant to 49 C.F.R.§ 1180.6(b)(4) (2000), Applicants1 are submitting herewith (a) CP’s 
Annual Report for 2021 and (b) the Form 10-K covering the period ending December 31, 2021, 
as filed by Canadian Pacific Railway Limited with the SEC on February 23, 2022.  This 
submission updates Exhibit 9 of the Application, set forth at Volume 1 (CP-25/KCS-13) (at 1-49 
to -50) and in Volume 4 (CP-28/KCS-16).   

Applicants will continue to supplement the Application with any additional annual and 
quarterly reports filed with the SEC over the duration of the proceeding.   

Please contact me with any questions. 

1 Applicants are Canadian Pacific Railway Limited, Canadian Pacific Railway Company, and their 
U.S. rail carrier subsidiaries Soo Line Railroad Company, Central Maine & Quebec Railway US Inc., 
Dakota, Minnesota & Eastern Railroad Corporation, and Delaware and Hudson Railway Company, Inc. 
(collectively “CP” or “Canadian Pacific Applicants”) and Kansas City Southern and its U.S. rail carrier 
subsidiaries The Kansas City Southern Railway Company, Gateway Eastern Railway Company, and The 
Texas Mexican Railway Company (collectively “KCS” or “Kansas City Southern Applicants”). 
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PERFORMANCE HIGHLIGHTS
$ in millions of Canadian dollars except for per share data, ratios, or unless otherwise indicated 

2017 2018 2019 2020 2021 

FINANCIAL HIGHLIGHTS 

Total revenues $6,554 $7,316 $7,792 $7,710 $7,995 

Operating income $2,519 $2,831 $3,124 $3,311 $3,206 

Adjusted operating income111 $2,468 $2,831 $3,124 $3,311 $3,389 

Operating ratio1' 1 61.6% 61.3% 59.9% 57.1% 59.9% 

Adjusted operating ratio111 62.4% 61.3% 59.9% 57.1% 57.6% 

Net income $2,405 $1,951 $2,440 $2,444 $2,852 

Adjusted income1'l $1,666 $2,080 $2,290 $2,403 $2,565 

Diluted earnings per share(" EPS "jl3l $3.29 $2.72 $3.50 $3.59 $4.18 

Adjusted diluted EPS1' 113l $2.28 $2.90 $3.29 $3.53 $3.76 

Cash provided by operating activities $2,182 $2,712 $2,990 $2,802 $3,688 

Cash used in investing activities ($1,295) ($1,458) ($1,803) ($2,030) ($13,730) 

Cash used in financing activities ($700) ($1,542) ($1,111) ($764) $9,936 

Free cash1'l $874 $1,289 $1,357 $1,157 $1,793 

Return on average shareholders' equiiy'l 43.4% 29.8% 35.6% 34.0% 13.9% 

Adjusted return on invested capital ("Adjusted ROIC"Ji'l 14.7% 16.2% 16.9% 16.7% 8.2% 

Dividend payout ratio1'l 13.3% 18.5% 17.9% 19.8% 18.2% 

Adjusted dividend payout ratio11 l 192% 17 3% 19 1?/o 201% 20 2% 

Long-term debt to Net income ratio1'l 3.4 4.5 3.6 4.0 7.1 

Adjusted net debt to Adjusted EBITDA ratio111 2.6 2.6 2.4 2.5 4.8 

STATISTICAL HIGHLIGHTS(4l 

Revenue ton-miles ("RTMs") (millions) 142,540 154,207 154,378 151,891 149,686 

Carloads (thousands) 2,634 2,740 2,766 2,708 2,736 

Gross ton-miles ("GTMs") (millions) 252,195 275,362 280,724 272,360 271,921 

Locomotive productivity (GTMs / operating horsepower) 201 198 202 207 201 

Fuel efficiency (U.S. gallons of locomotive fuel consumed /1,000 GTMs) 0.980 0.953 0.955 0.942 0.931 

Average train weight - excluding local traffic (tons) 8,806 9,100 9,129 9,707 9,967 

Average train length - excluding local traffic (feel) 7,214 7,313 7,388 7,929 8,200 

Average terminal dwell (hours) 6.6 6.8 6.4 6.5 7.2 

Average train speed (miles per hour, or "mph") 22.6 21.5 22.2 22.0 21.6 

Total employees (end of period) 12,215 12,840 12,694 11,890 11,834 

Workforce (end of period) 12,294 12,866 12,732 11 ,904 11 ,872 

SAFETY INDICATORs(4l 

FRA personal injuries per 200,000 employee-hours 1.65 1.47 1.42 1.11 0.92 

FRA train accidents per million train-miles 0.99 1.10 1.06 0.96 1.10 

1'1 These measures have no standardized meanings prescribed by accounting principles generally accepted in the United States of America ("GAAP") and, therefore, may not be comparable to similar measures presented by other 
companies. These measures are defined and reconciled in Item 7. Management's Discussion and Analysis of Financial Condition and Results of Operations in our Annual Report on Form 10-K. 

1'1 These measures are defined and further discussed in Item 7. Management's Discussion and Analysis of Financial Condition and Results of Operations in our Annual Report on Form 10-K. 

1'1 As a result of the five-for-one share split of the Company's issued and outstanding Common Shares, which began trading on a post-split basis on May 14, 2021, per share amounts and all outstanding Common Shares have been 
retrospectively adjusted. 

(4) Certain statistical highlights and safety indicators have been updated to reflect new information or have been restated to conform with current presentation. The restatements of safety indicators reflect new information available 
within specified periods stipulated by the Federal Railroad Administration ("FRA") but that exceed the Company's financial reporting timeline. 
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AT CP, SERVICE EXCELLENCE 
 IS OUR NATURE.

WE ARE DRIVEN TO DELIVER.
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OUR 12,000 STRONG CP FAMILY 
IS HARDWIRED TO PROVIDE 
BEST-IN-CLASS SERVICE.

DRIVEN TO DELIVER
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DRIVEN TO DELIVER
At CP, we do what we say we will and then ask ourselves, how can we do it even better? We know there is no !nish line. From the 
railyard where the ballast meets the rail to the boardroom, our railroaders work tirelessly to provide the best freight service in North 
America – best for our customers, employees, shareholders and communities we operate in and through. 

Everything we do is driven by a shared pursuit of excellence. Whether it’s developing new customer solutions, providing more competitive 
shipping options, !nding proprietary innovations that improve service and safety or working toward a lower carbon footprint, we give 
everything we’ve got to everything we do. This year marked our 16th consecutive year of being the safest Class 1 railroad in North America 
based on Federal Railroad Administration (FRA)-reportable train accident frequency. It was also a year where we positioned our historic 
company to make history once more and create the !rst, and likely only-ever, transnational railroad which, subject to regulatory approval,  
will deliver economic growth and expanded service options at a time when stakeholders and the economy they depend on need it. 

Our railroaders are driven to deliver; we are de!ning the future of railroading in North America. 



DELIVER NEW  
CUSTOMER SOLUTIONS

MAERSK 
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CUSTOMER SOLUTIONS
In September, CP and Maersk opened a new world-class 
transload and distribution facility in Vancouver, B.C., 
expanding supply chain options for customers of both 
companies. The collaboration matches CP’s strategic land 
holdings with a new customer looking to expand its end-to-
end supply chain solutions and remove thousands of truck 
moves from Vancouver roads. 

Our unique service solution enables ocean containers to 
ef!ciently move on/off dock and allows loaded domestic 
containers to move inland while improving congestion and 
service reliability.

----



DELIVER  
SAFETY INNOVATION

I 
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CP continues to lead the industry in safety because of our dedicated 
railroaders and innovations which enable us to operate more safely 
and ef!ciently. 

In 2021, we expanded our broken rail detection systems across !ve 
additional non-signalled territory subdivisions. These systems have 
captured thirteen broken rails during winter operations and enabled 
the safe increase of train speeds for higher risk key trains in winter 
from 25 mph to 40 mph. 

We continue to invest in and execute our Data Analytics and Arti!cial 
Intelligence to develop systems that are increasing locomotive, car and 
track reliability and safety. These innovations have supported increased 
network velocity by eliminating over 500 annual delay hours previously 
caused by online train mechanical failures. 

By installing an additional Train Inspection Portal System and three 
new Cold Wheel Detector sites, we received additional regulatory 
exemptions for automated train inspections for potash trains. 
Automated train inspections !nd up to 87 percent more defects and 
signi!cantly reduce terminal dwell by performing inspections on trains 
in motion across designated mainline locations. CP is the only railway 
able to fully eliminate static train inspections on loaded potash trains, 
and we continue to explore expanding this process to cover all trains. 

CP achieved a new record low for FRA-reportable injuries and held 
our position as the safest Class 1 railroad in North America for the 
16th straight year, based on FRA-reportable train accident frequency.

People photo

SAFETY INNOVATION

----



DELIVER A LOWER  
CARBON FOOTPRINT
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DELIVER A LOWER  
CARBON FOOTPRINT

This year we published our !rst comprehensive Climate Strategy, 
charting our path to reduce greenhouse gas emissions (GHG), adapt 
our operations to the physical risks of climate change and integrate 
climate factors across the business. By setting two ambitious 
science-based GHG emissions reduction targets, CP has committed 
to reducing Scope 1, 2 and 3 GHG emissions intensity of our 
locomotives in excess of 38 percent and Scope 1 and 2 emissions 
from non-locomotive operations by in excess of 27 percent by 2030. 

In pursuing these goals, we will embrace our network-wide innovation 
mindset. Creative thinking and collaborative problem solving will be 
needed to lower – and potentially eliminate – GHG emissions. CP 
is evaluating a wide variety of potential levers for GHG emissions 
reductions, including both commercially ready and emerging solutions.

CP completed installation of a solar energy farm in 2021, which 
is expected to generate more power than consumed annually by 
our main Calgary headquarters building. Our pioneering Hydrogen 
Locomotive Program aims to demonstrate and evaluate the 
technical performance of North America’s !rst zero-emissions 
line-haul locomotive in real-world operations. Our hydrogen 
locomotive prototype moved under its own power for the !rst 
time in December 2021. CP’s Hydrogen Locomotive Program will 
generate critical industry knowledge and experience that will inform 
commercialization and future development. 

----



DELIVER GROWTH  
AND COMPETITION
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Pro!table, sustainable growth means sticking to our precision 
scheduled railroading model and being hardwired to never 
settle for the status quo – even when we’re the ones setting 
the benchmark. This formula is good for customers, the 
supply chain, the North American economy and shareholders. 

Our railroaders and franchise are raising the game for 
all freight players. Our capacity and land holdings have 
allowed customers to grow in their markets, and we’ve only 
just started. Our proposed combination with Kansas City 
Southern, which is subject to regulatory approval, will create 
the !rst U.S.-Mexico-Canada rail network, fostering growth 
and increasing competition and service options.

DELIVER GROWTH  
AND COMPETITION

----
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FIRST, WE MADE OUR NETWORK 
WORK BETTER FOR CUSTOMERS...

REDEFINING  
SERVICE EXCELLENCE 
IN NORTH AMERICA

Acquisition of full ownership of the 1.6-
mile Detroit River Tunnel linking Windsor, 
Ont., and Detroit, Mich. reduces 
operating costs and provides further 
integration with our eastern network

New auto compound

Approximately 40% of high-throughput 
elevators load 8,500-foot high-ef!ciency 
product trains

West Coast Advantage: increased capacity, 
shorter routes, lower dwell time, 100 acres of 
undeveloped land adjacent to our existing facilities

CP and Maersk transload and distribution 
facility opened in 2021: reduced transit times, 
100,000 truck trips to be eliminated annually, 
C02 emissions lowered by 4,000 tons/year

Vancouver-Chicago 
route 200 miles shorter 
than competitors 
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Vancouver-Detroit 
service up to 48 hours 
faster than competitors 

CP NETWORK

CP TRACKAGE, HAULAGE AND COMMERCIAL RIGHTS

OTHER CLASS 1 RAILROADS

CONNECTION WITH OTHER CLASS 1 RAILROADS

PORT TERMINAL 

100+
TRANSLOAD 
FACILITIES

853 MILES
AVERAGE LENGTH OF HAUL

11 PORTS
SERVED ON WEST 
AND EAST COASTS

MOST 
BORDER  
CROSSINGS
IN WESTERN CANADA

13,000
MILES
RAIL NETWORK

OUR 
NETWORK

BURLINGTON

NEWPORT
SEARSPORT

ST. STEPHEN

SAINT 
JOHN

ST. LEONARD

CARIBOU

OAKFIELD
MILLINOKET

BROWNVILLE JCT.

QUEBEC CITY

MONTRÉAL

FORT FAIRFIELD

HOULTON

ME

QC

NB

NS

NH

VT

NY

ROCKLAND
BRUNSWICK

East Coast Advantage: Access to Port Saint John, 
N.B. (the largest port in Atlantic Canada), port 
infrastructure upgrades to increase service capacity 
from 150,000 TEUs to 300,000+ TEUs by 2023

Montreal (Côte Saint-Luc) 
Transload multi-commodity facility: 
more storage, more capacity and 
access to key urban centres

Calgary-Toronto transit 
times reduced by 20 hours1

1As of 2012 to today
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...NOW, WE WANT TO REDRAW THE MAP TO 
CREATE MORE OPPORTUNITY FOR EVERYONE.

Canadian Paci!c & Kansas City Southern (KCS) are seeking to combine to create the !rst 
U.S.-Mexico-Canada rail network. The proposed merger represents a transformational win 
for customers and the North American economy.

On Dec. 14, 2021, following approval of the transaction by the 
shareholders of both CP and KCS, receipt of Mexican regulatory 
approvals and satisfaction or waiver of customary closing 
conditions, CP acquired KCS in a stock and cash transaction 
representing an enterprise value of approximately US$31 billion, 
which included the assumption of US$3.8 billion of outstanding 
KCS debt (based on the CP closing price on August 9, 2021). CP’s 
ultimate acquisition of control of KCS is subject to the approval 
of the U.S. Surface Transportation Board (STB). The STB review 
of CP’s proposed control of KCS is expected to be completed in 
Q4 of 2022. Upon obtaining control approval, the two companies 
will be integrated fully over the ensuing three years, unlocking the 
bene!ts of the combination. 

FUTURE FOR FREIGHT
Upon receipt of STB approval, the combined company will create 
North America’s !rst, and likely only-ever, transnational railway 
that reaches !ve North American coasts and connects the U.S., 
Mexico and Canada. Together, CP and KCS will offer expanded 
reach and premier port access. New single-line hauls, and 
our safe, ef!cient and expansive network, will offer economic 
growth, increased competition and promote a shift from truck to 
rail for long-hauls.

Connecting communities far and wide, our combination will foster 
growth and economic opportunity across North America.

Together, CP and KCS will have the ability to deliver enhanced 
competition and improved levels of safety and economic ef!ciency 
for shippers and communities across the U.S., Mexico and Canada.

The combination is an extraordinary opportunity to inject new 
competition and new capacity into the U.S. rail network, further 
trade "ows, improve safety, grow employment (~1,000 new high 
quality jobs) and facilitate new passenger services. 

The proposed merger will provide new routes, reach broader 
markets and create expanded shipping opportunities for 
customers. This combination will also unlock new infrastructure 
investment and environmentally friendly supply chain 
transportation options that will grow the USMCA economy.

We estimate the combination will avoid more than 1.5 million tons 
of GHG emissions within !ve years due to the improved ef!ciency 
versus current operations. Approximately 64,000 long-haul truck 
shipments will be diverted to rail annually with our combined 
intermodal services, eliminating another 1.3 million tons of GHG 
emissions over the next two decades, saving US$750 million in 
highway maintenance costs. 

ENHANCES COMPETITION BY CREATING SINGLE-LINE HAUL ROUTES.

UNLOCKS ESTIMATED ANNUALIZED SYNERGIES OF US$1 BILLION.

DIVERSIFIES CURRENT BUSINESS AND GEOGRAPHIC MIX WITH THE ADDITION OF NEW ROUTES.

DRIVES NORTH AMERICAN GROWTH AND INVESTMENT OPPORTUNITIES.
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FREIGHT REVENUE 
VARIANCE(1)

Foreign Exchange Adjusted % change, 2021 Freight Revenue vs 2020

Grain

Coal

Potash

Fertilizers & Sulphur

Forest Products

Energy, Chemicals & Plastics

Metals, Minerals & Consumer

Automotive

Intermodal

Total Change

 -5%

 11%

 -3%

 11%

 12%

 7%

 22%

 22%

 12%

 7% 

59.9%
OPERATING RATIO

57.6%
ADJUSTED
OPERATING RATIO(1)

4%  
REVENUE  
GROWTH

16%DILUTED  
EPS GROWTH

7% ADJUSTED DILUTED  
EPS GROWTH

(1)

(1)  These measures have no standardized meaning prescribed by accounting principles generally accepted in the United 
States (“GAAP”) and, therefore, may not be comparable to similar measures presented by other companies. These 
measures are de!ned and reconciled in Non-GAAP Measures in Item 7. Management’s Discussion and Analysis of 
Financial Condition and Results of Operations in our Annual Report on Form 10-K.
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16TH STRAIGHT YEAR
INDUSTRY LEADER IN SAFETY  
1.10: FEDERAL RAILROAD ADMINISTRATION-REPORTABLE TRAIN ACCIDENT FREQUENCY (PER MILLION TRAIN-MILES)

BUSINESS MIX  
% of 2021 Freight Revenue

DELIVER RESULTS

Bulk  40%
Grain  22%

Coal  8%

Potash  6%

Fertilizers & Sulphur  4%

Merchandise  38%
Energy, Chemicals  
& Plastics  20%

Metals, Minerals  
& Consumer  9%

Automotive  5% 

Forest Products  4%

Intermodal  22%
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A CP TEAM THAT CARES
We are 12,000 neighbours who care for the communities we operate in and through.

This year, we persevered through the ongoing pandemic, global 
supply chain disruptions, devastating wild!res and extreme 
rain events in our key B.C. corridor. Our commitment and drive 
remained constant, enabling us to overcome obstacles and 
achieve great things together. We also did our best to help ensure 
affected communities were safe.

Now more than ever before, North Americans recognize the role 
railroaders play as essential workers who move supplies people 
rely on every day. Through 140 years of service, we are deeply 
rooted in the communities we operate in and through.

OVERCOMING HISTORIC RAINFALL
In November, historic rains in B.C. left many communities under 
water and cut off. Up to 200 millimeters of rain fell over two 
days, causing key arterial roads to close and badly damaging 
rail infrastructure. Thirty locations across CP’s Thompson and 
Cascade subdivisions were impacted, with 20 resulting in 
signi!cant loss of infrastructure. CP teams deployed across the 
Fraser Valley and the B.C. interior worked around the clock to get 
our mainline running again in just eight days to restore the vital 
supply chain service we provide. As we worked to restore our 
tracks, we helped adjacent communities who were cut off by the 
historic rainfall. We delivered food and generators to Indigenous 
communities in the Fraser Canyon, and arranged meals, milk and 
baby formula for a community food bank.

FIGHTING FIRES
When historic and devastating wild!res threatened the B.C. 
interior and our network this summer, multiple CP crews mobilized 
to help battle the !res, support impacted communities and 
keep the supply chain moving. By late summer, nearly 900,000 
hectares had burned and communities were left shattered.

CP’s Hazardous Materials and Emergency Response team has 
experience !ghting a variety of !re types, including wildland 
!res, but these unrelenting !res challenged the team to adapt 
and overcome in new ways. CP teams used existing tools to 
help prevent new and !ght existing !res along our network. 
CP committed $1 million to support the Village of Lytton in 
its recovery, and many employees stepped away from their 
ordinary duties to ride trains, watch for !res and transport crews 
throughout the region. 
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On Sept. 30, 2021, Orange Shirt Day and Canada’s !rst National 
Day for Truth and Reconciliation, CP proudly placed into service 
the “Every Child Matters” orange locomotive to commemorate 
the victims and honour the survivors of residential schools in 
Canada. The locomotive will raise awareness as it operates 
across CP’s network for all of us who see it to continue on the 
path of learning about Indigenous Peoples and their rich history 
and culture. The special orange locomotive was proposed by 
13-year-old Jacob Hoffer, an Indigenous youth who in the 
summer of 2021 wrote to CP asking us to consider painting one 
of CP’s locomotives orange. We developed the special livery for 
this locomotive with guidance from the Orange Shirt Society, a 
non-pro!t organization that supports Indian Residential School 

Reconciliation and creates awareness of the individual, family 
and community inter-generational impacts of Indian Residential 
Schools. The locomotive is part of CP’s active commitment to 
expanding and strengthening relationships with Indigenous 
communities along our network and advancing our community 
investment initiatives. Our newly created Indigenous Diversity 
Council ensures that we create a feedback-rich environment that 
supports our corporate direction and institutional learning to 
facilitate a deeper understanding of one another. CP’s Indigenous 
Diversity Council launched the new Indigenous Liaison-Network 
Program, which aims to foster an inclusive work environment for 
Indigenous employees by offering support from and connection to 
other Indigenous employees.

SUPPORTING  
TRUTH AND RECONCILIATION

CP Has Heart funds programs that support heart health 
initiatives. As of 2021, we’ve helped raise over $29 million to 
help improve the heart health of adults and children across 
North America.

In 2021, more than $1.7 million was raised and 112,601 pounds 
of food collected for local food banks, supporting families 
in need across North America. Since its inaugural journey in 
1999, the Holiday Train has raised more than $21 million and 
collected more than 5 million pounds of food.

CP 2021 ANNUAL REPORT  19     



20   CP 2021 ANNUAL REPORT  

LETTER TO 
SHAREHOLDERS  
FROM THE PRESIDENT AND CEO



CP 2021 ANNUAL REPORT  21     

This past year once again demonstrated the determination and ability of our world-class 
railroaders to withstand and overcome challenges.

Railroading is an arduous business, as we were frequently 
reminded throughout 2021. Our core foundations and principles 
guided our 12,000 strong family of railroaders every day as we 
worked to overcome a dif!cult winter season, unprecedented 
devastating wild!res and washouts in British Columbia, the 
ongoing pandemic and supply chain issues. 

More North Americans today have a better understanding of the 
essential role we play in supporting and growing the economy 
because of the well-publicized challenges the entire supply chain 
faced in 2021. In a results-driven business like ours, the de!nition 
of success is clear: deliver as promised, do it better than your 
competitors and identify and execute on growth opportunities. 
That’s a winning formula that rewards our franchise, customers, 
shareholders, the North American economy and the consumers 
who depend on it. In 2021, we stuck to our convictions, focused 
on controlling what we could control and stayed true to the 
fundamentals of precision scheduled railroading. I am incredibly 

proud of our CP team for delivering on all fronts and making it 
possible for our historic railroad to exit the year strong with a 
transformational future ahead. 

While operating in a dif!cult environment, we kept a close eye 
on our network and delivered an operating ratio (OR) of 59.9 
percent and an adjusted OR(1) of 57.6 percent, diluted earnings 
per share (EPS) of $4.18 and adjusted diluted EPS(1) of $3.76. 
Revenues increased 4 percent to $8.0 billion, from $7.71 billion 
in 2020. We achieved continued improvement in train weights, 
lengths and fuel ef!ciency, providing more ef!cient service with 
a lower carbon footprint. Through superior service, competitive 
cost basis and capacity, we continued to expand our intermodal 
and merchandise footprints. 

DEFINING OUR FUTURE
Our 140th year of operation certainly came with many unique 
challenges and opportunities for today’s CP railroaders. The team 
demonstrated the same grit and tenacity required of those who 
envisioned and built the historic railroad we operate. 

Some see a mountain and go around it; our founders saw 
mountains and went through them to build the railway that 
united a new country. This past year presented the once-in-
a-lifetime opportunity to unite not only a country, but also a 
continent by combining North America’s two smallest Class 1 
railroads to create North America’s !rst, and likely only ever-to-be, 
transnational railroad connecting the U.S., Mexico and Canada. 

Our agreement to combine with Kansas City Southern (KCS) is 
transformational, and comes at a time when the supply chain 
and the economy need the continental connection this railroad 
will create. If approved by the U.S. Surface Transportation 

CP RAILROADERS  
ARE DRIVEN TO DELIVER

(1)  These measures have no standardized meanings prescribed by GAAP and, therefore, may not be comparable to similar 
measures presented by other companies. These measures are de!ned and reconciled in Non-GAAP Measures in Item 7. 
Management’s Discussion and Analysis of Financial Condition and Results of Operations in our Annual Report on Form 10-K.
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Board, this perfect end-to-end combination will create the !rst 
U.S.-Mexico-Canada rail network with new single-line offerings 
that will deliver dramatically expanded market reach for CP 
and KCS customers, provide new competitive transportation 
options, support North American economic growth and produce 
signi!cant environmental bene!ts. This combination will unlock 
the full potential of our networks and our people while providing 
industry-leading service for our customers and the supply chain. 

FOCUS ON SAFETY
At CP, safety is foundational to everything we do. Through 
our Home Safe program, cutting-edge technologies and 
innovations and our relentless commitment to reinforcing 
a culture of safety, we work to protect our railroaders, our 
communities, our customers and the environment. This deeply 
entrenched commitment has enabled us to operate the safest 
railway in North America for the last 16 years, as measured 
by Federal Railroad Administration (FRA)-reportable train 
accident frequency. CP has achieved !ve consecutive years of 
improvement in personal injury rates; in 2021, FRA-reportable 
personal injuries declined by 17 percent to an all-time record-
low 0.92. We will continue to innovate and harness technology 
to deliver essential goods, support economic growth and drive 
safety improvements everywhere we operate. 

Our 140th year of operation certainly 
came with many unique challenges 
and opportunities for today’s CP 
railroaders. The team demonstrated 
the same grit and tenacity required 
of those who envisioned and built 
the historic railroad we operate.
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SUSTAINABLY DRIVEN
Integrating sustainability into our business is critical to our 
growth and long-term success. CP is committed to delivering 
pro!table, sustainable growth while demonstrating ongoing 
leadership in contributing to a lower-carbon future. 

This past year, we released our !rst Climate Strategy. We believe 
our ambitious strategy appropriately re"ects the urgency of 
addressing climate change in meaningful, impactful ways. This 
strategy charts our path to reducing greenhouse gas (GHG) 
emissions and adapting CP operations to the physical risks of 
climate change, and strengthens CP’s leadership position in the 
transportation sector’s transition to a lower carbon future. CP’s 
Climate Strategy includes science-based targets for reducing 
emissions by 2030, including cutting locomotive emission 
intensity by 38 percent and reducing GHG emissions for non-
locomotive operations by at least 27 percent. To date, CP’s fuel 
ef!ciency is already 11.3 percent better than the Class 1 average, 
and through a number of emissions initiatives, we’ve improved 
our fuel ef!ciency by 19.5 percent over the past decade. 

In 2021, we completed one of Alberta’s largest private solar 
farm installations at our Calgary headquarters. This system is 
expected to generate more power than we consume annually at 
our head of!ce. We also made signi!cant progress in developing 
North America’s !rst freight locomotive powered by hydrogen, 
and expect to begin testing it in the !rst half of 2022. This 
pioneering pilot program is on track to provide critical industry 

knowledge and experience that will not only support our own 
emissions reduction targets, but also bene!t the industry – and 
the environment – as a whole.

OUR STRENGTH IS OUR PEOPLE
CP is in a strong position today because of the people who 
power our railroad. The determination of our world-class 
railroaders enabled us to withstand and overcome the many 
challenges we faced this past year, and we are even stronger 
because of it. We continued to invest in ongoing training and 
development throughout the year because they are fundamental 
to the safety and success of our railroad. 

We know that diversity of people and ideas enriches us as 
individuals and as a company. CP remains committed to 
increasing diversity throughout all levels of the organization. 
Our diversity councils continue their important work helping to 
ensure that we consider racial diversity and gender inclusion 
when we make human resources decisions, providing feedback 
on corporate direction and promoting initiatives that relate to 
each council’s area of focus. Our Board of Directors, comprising 
an experienced and talented group of individuals, guides our 
commitment to diversity. Led by Isabelle Courville, the !rst 
woman to chair the board of a Class 1 railroad in North America, 
women make up 45 percent of CP’s Board of Directors. With 
9 percent visible minority representation, 54.5 percent of CP’s 
Board are members of designated groups at the end of 2021.

This past year proved once again that CP’s unrivaled team of 
railroaders can meet any challenge that comes its way. I am 
deeply proud of their ability and commitment, and am grateful 
to serve with them. Together, we controlled what we could 
control, provided best-in-class service and created value for 
our customers and shareholders. The year ahead will bring its 
own challenges and transformational opportunities, and we will 
meet them all with the grace and strength that has come to be 
associated with our historic company. 

Sincerely, 

KEITH CREEL
President and CEO
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This past year was a transformative one for Canadian Paci!c (CP), 
and a year when the CP team once again delivered for customers, 
shareholders and communities despite signi!cant and unique 
challenges. The challenges and opportunities of 2021 further 
strengthened CP’s solution-oriented culture, commitment and 
resilience, while advancing the company’s focus on environmental, 
social and governance stewardship. 

The culture and purpose of the company are re"ected in its strong 
leadership team, which continues to guide the company in delivering 
long-term value for shareholders and the broader economy. 

More people throughout North America are now familiar with the 
extraordinary leadership of President and CEO Keith Creel, who was 
named 2021 CEO of the Year and Strategist of the Year by The Globe and 
Mail’s Report on Business Magazine. Under Mr. Creel’s leadership, the 
Board is excited to move forward with the historic opportunity to combine 
with Kansas City Southern (KCS) to create the only single-line rail network 
connecting the U.S., Mexico and Canada, a proposed combination now 
under regulatory review by the U.S. Surface Transportation Board. 

SAFETY AND SOCIAL
CP’s investments in its communities continued in 2021. These 
investments included a commitment to donate $1 million to recovery 
efforts in Lytton, B.C. after wild!res devastated the community in the 
summer, followed by an additional donation when historic rains caused 
extensive damage in the same province only a few months later. As of 
year-end, CP Has Heart has helped raise over $29 million to help improve 
the heart health of adults and children across North America. Due to the 
ongoing pandemic, CP again ran a virtual edition of its popular Holiday 
Train program, which raised over $1.7 million and 112,600 pounds of 
food for food banks across the network. Since 1999, the Holiday Train 
has helped raise over $21 million and collected over 5 million pounds of 
food for food banks in the communities in which CP operates. 

This past fall, CP was proud to unveil the orange “Every Child Matters” 
locomotive. The idea for this locomotive was brought to CP by a young 
Indigenous man named Jacob Hoffer from the Namgis First Nation, and 
we worked with the Orange Shirt Society to bring his vision to life. This 
special locomotive was placed into service on Sept. 30, Canada’s !rst 
National Day for Truth and Reconciliation. 

CP’s commitment to operating safely remained strong in 2021. Our 
railroad led the North American rail industry for a 16th straight year 
with the lowest Federal Railroad Administration (FRA)-reportable train 
accident frequency rate. 

ENVIRONMENT
CP is committed to combatting climate change through transformative 
technology designed to minimize the impact its operations have on the 
environment. As part of the company’s commitment to sustainability 

leadership, CP published its !rst Climate Strategy, which charts a 
path to reduce greenhouse gas (GHG) emissions and adapt railroad 
operations to the physical risks of climate change. The Climate Strategy 
establishes ambitious science-based emissions reduction targets, 
supported by meaningful actions to reduce GHG emissions. Our 
recent activities included installing a large solar farm at CP’s Calgary 
headquarters and expanding the company’s pioneering Hydrogen 
Locomotive Program.

In November, CP was named to the Dow Jones Sustainability Index 
North America for the second consecutive year, and, in December, the 
CDP once again recognized CP for leadership on climate action with 
an A- score on its 2021 climate change disclosure. In June, Corporate 
Knights recognized the company as one of Canada’s 2021 Best 50 
Corporate Citizens for its leading work in sustainability, recognizing the 
work employees do every day to integrate sustainability processes and 
practices into all areas of the business. 

GOVERNANCE
CP continues to embody the core values of diversity, accountability and 
pride, including at the Board level. I was pleased to see the company’s 
work recognized with inclusion as one of Canada’s Best Diversity 
Employers in 2021. As the !rst woman to chair the board of a Class 1 
railroad in North America, I am pleased that women also chair two of 
our four standing Board committees (Audit & Finance and Corporate 
Governance, Nominating and Social Responsibility). Additionally, 
a visible minority Board member chairs the Risk & Sustainability 
Committee. In 2021, the Corporate Governance and Nominating 
Committee changed its name to the Corporate Governance, Nominating 
and Social Responsibility Committee (CGNSRC). The Committee’s 
mandate now includes reviewing the corporation’s diversity and 
inclusion initiatives and reviewing reports from the corporation’s three 
diversity councils (Indigenous Relations, Women and 2SLGBQ+ and 
Racial Diversity). This year, the various committees held workplace 
educational sessions including on 2SLGBQ+ issues, racial diversity 
issues and on Indigenous relations. 

Through historic wild!res, extreme rain events, dif!cult winter conditions 
and a historic merger, this past year repeatedly demonstrated the 
strength, commitment and resilience of the CP team. I wish to sincerely 
thank all our CP employees, a truly exceptional team of railroaders who 
power this railway every day.

Sincerely,

ISABELLE COURVILLE
Chair of the Board

LETTER FROM THE CHAIR
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EXECUTIVE TEAM

Keith Creel 
President and Chief Executive Of!cer

Nadeem Velani     
Executive Vice-President and  Chief Financial Of!cer 

  John Brooks  
Executive Vice-President and Chief Marketing Of!cer   

    Mark Redd  
Executive Vice-President, Operations

Jeffrey Ellis  
Chief Legal Of!cer and Corporate Secretary  

Laird Pitz 
Senior Vice-President and Chief Risk Of!cer

 James Clements 
Senior Vice-President, Strategic Planning  
and Technology Transformation

Mike Foran  
Vice-President, Market Strategy and Asset Management 

 Chad Rolstad 
Vice-President, Human Resources and Chief Culture Of!cer

Pam Arpin 
Vice-President and Chief Information Of!cer  

BOARD OF DIRECTORS

Isabelle Courville 
Chair

Keith Creel 
President and Chief Executive Of!cer

John R. Baird 
Director

Jill Denham 
Director

Edward R. Hamberger 
Director

Rebecca MacDonald 
Director

Edward Monser 
Director

Matthew H. Paull 
Director

Jane L. Peverett 
Director

Andrea Robertson 
Director

Gordon Trafton 
Director



EXCHANGE LISTINGS

The common shares of Canadian Paci!c Railway Limited are listed on 
the Toronto and New York stock exchanges under the symbol CP.

CONTACT US

Investor Relations 
Email: investor@cpr.ca

Canadian Paci!c Investor Relations 
7550 Ogden Dale Road S.E. 
Calgary, AB, Canada T2C 4X9

Shareholder Services 
Email: shareholder@cpr.ca

Canadian Paci!c Shareholder Services 
Of!ce of the Corporate Secretary 
7550 Ogden Dale Road S.E. 
Calgary, AB, Canada T2C 4X9

Transfer Agent and Registrar 
Computershare Investor Services Inc. serves as transfer agent and 
registrar for the common shares in Canada. Computershare Trust 
Company, N.A. serves as co-transfer agent and co-registrar for the 
common shares in the U.S. Visit the Computershare website at: 
investorcentre.com/cp

Auditors 
Deloitte LLP

mailto:investor@cpr.ca?subject=
mailto:shareholder@cpr.ca?subject=
http://investorcentre.com/cp
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