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Re: Finance Docket No. 36$00 - Reply to Objections to KCS Waiver 

My name is Mike Pullam and my business address is HCL Logistics Inc, located at 2021 Oxford SL E. in London, 
ON Canada. I am the Director of Business Development of HCL. In my role, I am responsible for the strategic 
growth of our business while developing strong relationships with Class 1 rail lines such as Canadian Pacific (CP). 
HCL has previously submitted to the Board a letter supporting approval of the proposed CP-KCS combination, and I 
have attached a copy of that letter for the Board's convenience. As expressed in our previous letter, HCL supports 
swift approval of the CP-KCS combination because of the significant benefits we expect to realize from this 
transaction. 
HCL is aware that seven! parties have filed objections to the application of the pre-2001 mer-ger rules to the CP­
KCS transaction under the "waiver" issued in 200 I for transactions involving KCS. HCL wishes to reply to those 
objections by urging the Board not to revoke the KCS waiver. The pn:-2001 rules provide the Board and all 
interested parties all the toob that are needed to fully evaluate the proposed transaction. 
We arc fully cognizant of the Boacd's mandate lo ensure that Class I mergers are in the public interest. and do not 
risk significant disruptions in the railway system. From our perspective, the unique nature of the CP-KCS 
transaction alleviates the concerns that motivated the new rules adopted in 2001. Reviewing the CP-KCS 
combinatioo under the tried and true pro-2001 merger standards will prevent undue delay, while still allowing for a 
thorough public interest assessment by the Board. 
As we have mentioned in our May 30, 2021, letter, the end-t<>-end CP-KCS transactioo will improve service options, 
with new single-line hauls and broader access to mackets across North AmcricL Our experience shows us that 
single-line rail service options are fac superior to public and private fleets. The unique synergies of a CP-KCS 
combinatioo promise significant public benefits to HCL and similacly situated shippers, which we are eager to see 
realized as soon as possible, without the delays and additional burdens that would result from applying the 2001 
rules for the first time ever to th.is transactioo. 
Nothing about the CP-KCS transaction raises the kinda of concerns that would flow from a merger of the much 
larger Class I railroads. The issues should be simple - the transaction improves competitive options and service -
and any concerns any pacty has should be easy to address under the prc-2000 rules. 1bc 2001 rules were designed 
for much more complex transactions nuscd much more serious issues, and they should not be tested out in th.is case. 

HCL and o..- shipping partners are looking forward to a stronger CPKC network that will increase our access to 
diversified marlcet opportunities. As SU<:h. we urge the Board to apply the KCS waiver provisioo it thoughtfully 
included in its 200 I Major Merger Rules. Ao elongated period of review will delay and potentially reduce the 
positive synergies this merger promises. The KCS waiver will allow the Board to cooduct a thorough but efficient 
and fair review and allow for the benefits of the oew CPKC network to come to fruition more quickly. 
HCL is additionally concerned that applying the 2001 Major Merger Rules to the CP-KCS merger, a transaction the 
rules were not designed for, would lead to preccdenl with unintended consequences and might also CRatc an easier 
path for some other Class I merger proposals that would be problematic in ways CP-KCS is nol The CP-KCS 
merger is unlike other Class I merger combinations, in that it is a stntightforward transaction between the two 
smallest U.S. Class I railroads. and it promises substantially more benefits than risks to the public interest. We also 
kn.ow that this t:raosactioo, among all possible Class I merger.;, is unique in not posing any serious concerns about 
lost competition, service disruption, or oihcr banns. Interpreting and applying the 2001 rules to this transaction 
could encourage other Class I railroads to see an easier path for their own Class I merger proposals without the same 
uniquo beoefds of the CP-KCS tramaetion. 
for lhese reaaoos, HCL urges the Board to maintain the KCS waiver and reject calls to n:voke it, and to proceed to 
~ and approve the CP-KCS proposed combtnlltioo u expeditiously as poaiblc. We look. forward to seeing 
CPKC aa a atrooaer compotitor in the indusay. 
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March 30, 2021 

HCL LOGISTICS SUPPORT LETTER 

ATTENTION: Surface Transportation Board 

My name is Mike Pullam and my business address is 2021 Oxford St. E., London, ON. I am the Director Business 

Development of HCL Logistics. In my role, I am responsible for the strategic growth of our business while 

developing strong relationships with he Class 1 rail lines such as Canadian Pacific (CP). 

HCL has worked extremely close with CP since starting our transload operation with CP acting as both a service 

provider and an essential resource to allow us to grow our business. As a transload facility CP ships in a diverse 

cross-section of commodities which include but are not limited to metals, lumber, gypsum, pulp & paper, retail 

products etc. The consistency and efficiency of delivery has proven to exceed both HCL and its customer 

expectations allowing our operating to move in the most efficient manner possible. 

HCL Logistics supports approval of the CP/KCS combination. The transaction would provide significant benefits that 

we are eager to see realized as soon as possible. 

For our perspective, the transaction promises to provide improved service options and invigorate transportation 

competition in the markets we serve. The combined CPKC network - with new single-line hauls and access to 

premier ports on the U.S. Gulf, Atlantic and Pacific coasts as well as to key overseas markets - would help us reach 

our existing markets and new markets more efficiently. And, with the two railroads' strong focus on safety and 

their track record of operational excellence, I have no doubt that CPKC will be able to integrate their operations 

seamlessly to the benefit of rail customers and other stakeholders. HCL has not often spoken favorably about 

railroad consolidation, but we see this transaction as uniquely beneficial, with none of the downsides that might 

result from another round of Class I consolidation.] 

As the needs in the marketplace grow so does HCL's commitment to the region's requirements. More than ever 

before, regional customers are strategically looking for ways to reduce cost and the supply chain is certainly a 

place they are looking first. Understanding various products are shipped to Canada from the southern states and 

Mexico, having a connection to these areas is critical. There is no doubt that CP's service is best in class but there 

is obvious limitations to their connectivity to aforementioned areas. 

As other Class l's move seamlessly through the network based on the fact they are a single line option form origin 

to destination, CP can be seen as having line haul options that are inferior in terms of their ability to reach 

destination south of Kansas City. 



We are very excited about the transaction because it will allow a combined CPKC to provide new, more efficient 

and reliable rail service options. This will strengthen competition against the other, larger rail carriers and trucks 

that serve our markets. For example, 

• CPKC's new single-line haul offerings will expand market reach and offer new competitive transportation 
options for our shipments of retail and automotive goods from Mexico directly through to HCL. 

• We are particularly enthusiastic about the role new single-line routes will play in expanding access to 
growing markets across the United States, Mexico, and Canada under the USMCA trade agreement. It is 
important that there be a true USM CA railroad option. 

• CPKC's new service offerings will improve transit times and reliability, which will reduce our equipment 
costs and improve our efficiency. Getting product to market is essential and knowing the seamless 
transition of rail cars from the KCS to CP will be a seamless one, this will dramatically reduce transit time 
allow product to get into the hands of those who need it most. 

KCS and CP have had a cooperative relationship in the past, and CP-KCS joint routes are among our transportation 
options, but as separate companies they have not been able to offer the kind of seamless, single-line service we 
have come to expect from our transportation providers. This transaction will improve our transportation options. 

At the same time, the entirely complementary nature of CP's and KCS' networks - connecting only at Kansas City 
and not overlapping anywhere - means that the transaction will not have any adverse effects on competition. It 
will only make these carriers a better alternative relative to the other options that already exist, since CPKC will 
continue to interchange with all of their other existing interline partners. 

We have been struck by the attention of CP and KCS to safety and operational effectiveness. Given the 
straightforward network connectivity between CP and KCS, and the fact that CP and KCS are the two smallest U.S. 
Class I railroads, we are confident that they will be able to implement their transaction without the service 
disruptions that have accompanied some past rail mergers. 

For these reasons, HCL Logistics is voicing strong support for the combination of CP and KCS, because it will 

enhance competition, provide expanded options and drive efficiencies for customers of all sizes. HCL urges the STB 

to approve CP's acquisition of KCS as swiftly as possible so that these systems can be integrated, and the end-to­

end benefits of this deal can be realized for the benefit of all stakeholders. 

VERIFICATION 

I, Mike Pullam, declare under penalty of perjury "under the laws of the United States, 'that the foregoing 
is true and correct. Further, I certify that I am qualified and authorized to submit this letter. 




